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2025-2030 Transit 
Development Plan
June 2024
Spokane Regional Transportation 
Council (SRTC) Board of 
Directors Meeting



• The TDP is a mid-range, six-year plan that outlines service planning, 
capital improvements and financial projections to align the short range 
and long-range plans of the agency.

• Plan sections:
• Agency Information
• Previous Year in Review
• Mid-Range Tactical Framework
• Service Improvement Program (SIP)
• Capital Improvement Program (CIP)
• Operating and Financial Projections

Transit Development Plan (TDP)

05/31/2023Planning and Development Committee Meeting 9



• State law (RCW 35.58.2795) requires transit agencies to submit a six-
year TDP plan with the following components:

• Information describing how a transit agency intends to meet state and local 
long-range priorities for public transportation

• A description of capital improvements and significant operating changes 
planned for the transit agency’s system

• A financial plan
• Plan also fulfills federal requirements for programming federal 

formula funds
• Draft plan, along with prior year TDPs, can be found online:

• https://spokanetransit.com/tdp

Federal and State Requirements 

10Spokane Regional Transportation Council
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Hierarchy of STA Plans

Spokane Regional Transportation Council 11

Annual 
Action

 Plan/Budget

Transit Development Plan
Includes: 

Service Improvement Program
Capital Improvement Program

Transit Asset Management Plan

STA Moving Forward/Connect 2035

Connect Spokane:
A Comprehensive Plan for Public Transportation

Alignment with SRTC 
Metropolitan 
Transportation Plan 
(Horizon 2045)

Projects integrated into SRTC 
Transportation Improvement 
Program (TIP)



• In 2023, the STA Board of Directors set forth the following tactical 
framework that reflects the goals established in Connect 2035:

2025-2030 Mid-range Tactical Framework

Spokane Regional Transportation Council 12



• The TDP is submitted annually to 
WSDOT

• Updates on the development of STA’s 
various transit activities

• Used as a part of WSDOT’s annual 
report to the State Legislature

• The TDP will demonstrate 
alignment of the tactical 
framework to Washington State's 
Transportation Policy Goals

• STA Planning staff met with WSDOT 
Eastern Region Planning staff to 
gather input

Washington State Department of 
Transportation (WSDOT)

Spokane Regional Transportation Council 13

Economic Vitality

Environment

Stewardship

Mobility

Safety

Preservation



• Updated annually as part of the TDP
• Outlines planned Fixed Route service changes set to take place in 

2025, 2026 and 2027 
• Developed in close coordination with the agency’s financial 

projections 
• Reflects ongoing implementation of board-adopted plans
• Summarizes recent requests for new service to support future 

considerations for service investments and adjustments​

Service Improvement Program (SIP)

Spokane Regional Transportation Council 14



Service Improvement Program (SIP)

6/6/2024Virtual Public Open House 15

2025
2025 primarily focuses on the delivery of service to the West Plains, the 
introduction of new regular and HPT routes and the first opportunity for Connect 
2035 projects to be implemented

2026
2026 is focused on minor adjustments and schedule refinements, as well as the 
potential pilot expansion of STA service into northern Idaho as included in STA 
Moving Forward.

2027 2027 focuses on the adjusting routes in Spokane Valley to improve service in 
growth areas and utilize the anticipated Argonne Station.

The planned service improvement themes are listed in the table below and 
described further in the following slides.



2027 Conceptual Fixed Route Network

6/6/2024Planning & Development Committee Meeting 16



• Updated annually as a part of the TDP
• Outlines planned capital expenditures for a six-year period through 

2030
o Includes capital projects and vehicle acquisitions

• Developed in close coordination with the agency’s financial 
projections 

• Reflects ongoing implementation of board-adopted plans
• Includes capital projects and federally-required programs of projects 

for formula fund grants
• Informs process for projects to include in the TIP 

Capital Improvement Program (CIP)

Spokane Regional Transportation Council 17
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CIP Draft – Subject to Revision

7/16/2024Virtual Public Open House



• The plan is used as a tool for proposed POPs for 
the use of federal formula funds that STA 
receives to advance public transportation in the 
region. 

• 5307 Urbanized Area Program 
• Preventative maintenance funds

• 5310 Enhanced Mobility Program 
• Spokane transit passes through these funds to service 

providers of transportation for seniors and individuals 
with disabilities 

• 5339 Bus and Bus Facilities Program 
• Spokane Transit uses these funds to purchase fixed route 

coaches and/or paratransit vans

FTA: Programs of Projects (POP)

19Spokane Regional Transportation Council

Section 5310 Subrecipient 
Traditional Project:

SNAP Neighbors on the Go



• STA seeks to ensure its six-year program is fully funded
• Primary funding sources for capital and operating programs:

oVoter-approved sales tax
o Fare revenue
o Federal Transit Administration formula funding
o State formula grants
oProject-specific grants awarded by FTA, SRTC, WSDOT

• Financial forecast assumes voters approve renewal by late 2028 of 
sales tax increase first approved in 2016

• Forecast is subject to annual review

Operating and Financial Projections

05/31/2023Planning and Development Committee Meeting 20



• The Division Street BRT project 
will be the second BRT line in the 
region to deliver high-quality, 
fast, and frequent bus service 
along the Division Street 
corridor

• Based on DivisionConnects study 
completed in 2022 by SRTC in 
partnership with STA, WSDOT 
City of Spokane and Spokane 
County

Featured CIP Projects - Division Street BRT 

6/6/2024Virtual Public Open House 21



• New Route 7 is the next step in 
advancing High Performance 
Transit along I-90, launching in 
2025

• Will serve between Liberty Lake 
and the Airport, with service to 
downtown and key connections 
in Spokane Valley

• Will serve Argonne Station Park 
and Ride once completed (2027)

• Connects to pilot service to 
Kootenai County

Featured CIP Projects - I-90/Valley HPT

6/6/2024Virtual Public Open House 22



• This High Performance Transit 
(HPT) route will support the 
Wellesley corridor and benefit a 
significant number of 
Spokane residents and employees

• The current Route 33 is a key 
connection point between Spokane 
Community College (SCC) and 
Spokane Falls Community College 
(SFCC)

• Seeking state grant to fully fund 
project 

Featured CIP Projects – Wellesley HPT

6/6/2024Virtual Public Open House 23



• June 20, 2024 – STA Board of Directors Public Hearing @ 1:30 PM
• July 25, 2024 – STA Board action on final plan
• August 1, 2024 – Final plan distributed to SRTC, WSDOT and published 

online

Next Steps

24Spokane Regional Transportation Council



How a great city moves.How a great city moves.

Thank you!



vRegional Safety 
Action Plan Draft
Board of Directors
Agenda Item 5 | Page 28

June 13, 2024



February Meeting
• data analysis 
• engagement strategies

27



April Meeting
• high injury network
• equity analysis
• project identification
• potential strategies

28





Leadership Commitment/Goal Setting



Planning Structure



Safety Analysis



HIN 

     

 

 HPN

43% of the 
regions FSI 
crashes are 
captured on 
the HIN



Member 
Pages



Regional Corridors

• North Market/Haven
• East Farwell to Euclid

• Sprague
• Freya to Sullivan

• North Nevada
• East Sharpsburg to North Foothills 

Drive



Engagement and Collaboration

Will be updated!  

Over 125 people provided 
feedback

at the Asian Native 
Hawaiian Pacific Islander 

Heritage Festival Outreach 
on May 11

 



Equity



Strategy and Project Selections



• Crossing enhancements on HIN in disadvantaged areas
• Physically separate users
• Evaluate lighting

• Speed management policy
• Review existing design standards
• Expand use of automated enforcement
• Identify lane reallocation opportunties



• Install FHWA proven countermeasure on HIN 
and roads with similar characteristics

• Evaluate need for speed management 
strategies

• Evaluate left-turn high crash locations for 
protective phasing

• Increase use of red-light running cameras
• Access management study on HIN corridors in 

high use commercial areas

• Education campaign – 
distracted and impaired 
driving, speeding, motorcycle 
safety

• Before and after studies



Prioritization – Future Projects



Progress and Transparency



What’s Next

• June 26: Final Plan Presentation to 
TAC/TTC

• July  11: Board Adoption



DATA Project Update 
SRTC Board Meeting
Agenda Item 6 | Page 29

June 13, 2024



Current Status
• Model that forecasts regional travel demand has been delivered
• We have members who need to use the tool for current projects
• We have members who would like certain intersection and 

roadway detail added to the delivered model

45



Uses and Limitations of 4-Step Model
• Uses:

• Assists in the development of transportation 
infrastructure plans and policies

• Useful for planning major infrastructure 
projects like highways, bridges, and transit 
systems

• Limitations:
• Simplified assumptions about traffic flow and 

do not account for individual vehicle 
movements

• Aggregation leads to the loss of detailed 
information, which result in less precise 
predictions at a local level

46



Project Team Informed Decisions
• Several meetings discussing, prioritizing and selecting model 

enhancements:
• added freight sub-model
• land use allocation tool
• scenario planning capability
• traffic counts

• Some of these enhancements required changes to how the new 
model functions compared to the 2019 model

• Those changes changed the level of detail included in the new 
model

47



Delivered Model
• Model is valid at a regional scale according to industry standard 

metrics
• Assists in the development of transportation infrastructure plans and 

policies
• Useful for planning major infrastructure projects

• It represents a markedly better product for regional transportation 
planning than the previous model

• It isn’t an asset management database

48



Member Needs
• Members have needs which the regional model isn’t suited to 

accommodate
• Those needs include things like:

• volumes on road segments for grant applications
• traffic mitigations for development proposals

49



Solutions
• Staff has been working with members and the on-call consultant 

team to develop some options to meet member needs
• Staff recommends:

• acknowledging the model has been delivered according to scope 
• releasing the model
• staff develop a separate scope to address requested revisions
• SRTC Board review options for addressing requested revisions

50



Agreed Upon Scope
• We can’t go back and rewrite the scope
• The project has been delivered according to scope
• We need to close out the contract because it has been satisfied

51



Questions?

52

Mike Ulrich, AICP
Principal Transportation Planner
mulrich@srtc.org | 509.343.6384 



Smart Mobility & Resiliency Projects

Board of Directors
Agenda Item 7 | Page 30
Jason Lien
June 13, 2024



MTP Update – Studies & Plans

54

• Work Underway:
• Regional Safety Action Plan
• Congestion Management Process
• Smart Mobility Plan
• System Resiliency Assessment

• Work Completed:
• Corridor / Area Studies
• Household Travel Survey
• Bike Level of Traffic Stress
• Equity Framework

• Additional Items in 2024:
• Vehicle Miles Traveled Reduction 

Framework
• Commute Trip Reduction Plan
• Priority Networks
• Needs Assessment Summary
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Smart Mobility Technologies

56

• Infrastructure
• Intelligent Transportation Systems (ITS)
• Communications / Sensors
• Broadband / Fiber / 5G

• Vehicles / Logistics
• Connected/Autonomous
• Clean fuels
• Freight delivery
• Micromobility

• End User
• Apps / traveler info



What are other MPOs doing?

57

• ITS solutions
• Micromobility & first/last mile
• Clean fuels / electrification
• Automation
• Broadband
• Scenario planning
• Dedicated funding programs (and research partnerships)
• Pilot projects



System Resiliency

58

Resiliency is the ability to anticipate, prepare for, adapt to, withstand, 
and recover from disruptions and changing conditions. At its core, the 
resiliency of the transportation infrastructure system allows the 
region to maintain essential services in the event of a human-caused 
or natural disaster. A resilient system can also withstand not only a 
single event, but a series of events or a permanent change in the 
environment.

Wasatch Front Regional Council



System Resiliency

59

• What are the risks from natural events or other disruptions
• What are the region’s critical infrastructure & vulnerabilities
• Identify needs for redundancy and preparedness



Next Steps

60

• Stakeholder Advisory Group #2 end of month
• Committee / Board info item – Goals & Objectives
• Draft recommendations at the end of this year



Thank You

Jason Lien
jlien@srtc.org
509.343.6370

61
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UNIFIED LIST OF REGIONAL TRANSPORTATION 
PRIORITIES: 2025 LEGISLATIVE PRIORITY STATEMENTS

Board Meeting – For Information & Discussion
Agenda Item 8| Page 31
June 13, 2024
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Priority Statements Projects Safety Focus Information Sheets



Feedback
• Earlier preparation was appreciated

• Meetings with state and federal members

• External partners find this helpful
• Local Chambers

• Separate products for state and federal use
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Coordination
SRTC Members 

State & Federal Legislators

MPOs & RTPOs

Local Chambers & Transportation Stakeholders

Washington State Transportation Commission

Washington Association of Counties (WSAC)

Association of Washington Cities (AWC)



About SRTC - Statement

Finish what we have started Adequately fund maintenance and 
preservation

Identify a broad range of project 
types to meet growing needs

Invest in projects that improve the 
quality of life in the region 
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Top Priority Statements
A:  Expand resources to improve transportation 
safety in support of TARGET ZERO

B:  Pursue strategies to effectively address 
MAINTENANCE & PRESERVATION needs 

C:  Support increased funding for Regional 
Transportation Planning Organizations (RTPOs)
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Full Page- 
Safety Focus



Top Priority Statements
Expand resources to improve transportation 
safety in support of TARGET ZERO- (Full Page)

Pursue strategies to effectively address 
MAINTENANCE & PRESERVATION needs 

Support increased funding for Regional 
Transportation Planning Organizations (RTPOs)

Modernize the Tax Increment Financing (TIF) 
public financing method

70



Safety Priority Statement

Expand resources to improve transportation safety in support of TARGET ZERO

71

SRTC Regional Safety Action Plan     
Emphasis Areas



Safety-Legislative Activity 

72

Pedestrian & Bicycle Safety
• Prohibiting right turn on red lights 
• Update Cooper Jones Act- bike & ped safety education

Speed Management
• Speed cameras in safety work zones*
• Expanded authority-speed cameras*
• Increase recruitment of troopers*

Run Off Road
• Fund increase for the rural lane departure program* 

-Desire to increase levels in 2025

Angle Crashes
• Targeted infrastructure projects

Education: Changing Behavior
• Lowering blood alcohol levels
• Increase driver’s ed.  for young people*

SRTC - Other
• Direct additional funding to state and local agencies - achieve 

zero by 2030
• Promote increased coordination with WSDOT/MPOs/Local 

Agencies

*=passed by Legislature



2024 Legislative Priority Statements
Pursue strategies to effectively address MAINTENANCE 
& PRESERVATION needs 

• Develop an approach for the programming of 
maintenance & preservation funds that balances 
funding needs with the ability to deliver projects 
over time. 

Support increased funding for Regional Transportation 
Planning Organizations (RTPOs)

• Increase the RTPO program budget as needed to 
achieve the transportation planning outcomes and 
requirements of RCW 47.80 
• RTPOs are coalescing around a more specific strategy

73



74



Discussion- 2025 Priority Statements

1) Does the Board support the full-page safety focus and TIF language?

2) Other thoughts?

75



Next Steps for State Version

• Information Item, Draft 2025 Priority Statements–July 11th 
• Action Item – September 12th 

Contact Info
Eve McMenamy
evemc@srtc.org
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