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Sustainability
Office Partners to
Bring First
Electric Vehicle
Car-Sharing
Program to
Spokane

A new charging station at the GU Office of
Sustainability
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MLK JUNETEENTH EVENTS SCHEDU

JUNETEENTH KICKOFF EVENT

Join us for our Juneteenth Kickoff Event featuring local
speakers, food, entertainment, networking, and engaging
conversations with community leaders. You will also hear
about all the Juneteenth Events happening in Spokane.

Scan QR code or go to _
tn SATURDAY, https://www.jotform.com/form/241306432353 —}

) JUNE1STH 144 10 RSVP

500 S STONE ST.

COMMEMORATE. EDUCATE. CELEBRATE.

‘ e ’;.-,FREED M.

games, and more!
Use the QR to register for a table.
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| CELEBRATE SUMMER
WITH SUMMER PARKWAYS

JUNE 18, 2024 | 6 - 9 PM | MANITO/COMSTOCK NEIGHBORHOODS
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KICK OFF THE SUMMER!
just for cyclists, pedestrians, skaters ...
purely human-powered recreation
summerparkways.com ' \
) @summerparkways
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2025-2030 Transit
Development Plan

June 2024

Spokane Regional Transportation
Council (SRTC) Board of
Directors Meeting

How a great city moves.™



Transit Development Plan (TDP)

The TDP is a mid-range, six-year plan that outlines service planning,

capital improvements and financial projections to align the short range
and long-range plans of the agency.

Plan sections:

Agency Information

Previous Year in Review

Mid-Range Tactical Framework
Service Improvement Program (SIP)
Capital Improvement Program (CIP)
Operating and Financial Projections

GSWH&IIETHHS" Planning and Development Committee Meeting

05/31/2023



Federal and State Requirements

State law (RCW 35.58.2795) requires transit agencies to submit a six-
vear TDP plan with the following components:

Information describing how a transit agency intends to meet state and local
long-range priorities for public transportation

A description of capital improvements and significant operating changes
planned for the transit agency’s system

A financial plan

Plan also fulfills federal requirements for programming federal
formula funds

Draft plan, along with prior year TDPs, can be found online:
https://spokanetransit.com/tdp

@ SpokaneTransit Spokane Regional Transportation Council


https://spokanetransit.com/tdp

Hierarchy of STA Plans

Annual
Action
Plan/Budget

Projects integrated into SRTC
Transportation Improvement
Program (TIP)

Alignment with SRTC
Metropolitan

Transportation Plan
(Horizon 2045)

C:-ﬁ SpokaneTransit Spokane Regional Transportation Council



2025-2030 Mid-range Tactical Framework

In 2023, the STA Board of Directors set forth the following tactical
framework that reflects the goals established in Connect 2035:

GOAL 1 Elevate the customer experience

Lead and collaborate with community
GOAVL 2 partnersto enhance the quality of life in
our region

Strengthen our capacity to anticipate and
respond to the demands of the region

@ SpokaneTransit Spokane Regional Transportation Council



Washington State Department of
Transportation (WSDOT)

The TDP is submitted annually to Economic Vitality
WSDOT

Updates on the development of STA’s

various transit activities
Used as a part of WSDOT’s annual Freservation Ehvironment
report to the State Legislature

The TDP will demonstrate

alignment of the tactical
framework to Washington State's rety Sewardehis
Transportation Policy Goals

STA Planning staff met with WSDOT

Eastern Region Planning staff to Viobilty
gather input

@ SpokaneTransit Spokane Regional Transportation Council




Service Improvement Program (SIP)

Updated annually as part of the TDP

Outlines planned Fixed Route service changes set to take place in
2025, 2026 and 2027

Developed in close coordination with the agency’s financial
projections

Reflects ongoing implementation of board-adopted plans

Summarizes recent requests for new service to support future
considerations for service investments and adjustments

@ SpokaneTransit Spokane Regional Transportation Council



Service Improvement Program (SIP)

The planned service improvement themes are listed in the table below and
described further in the following slides.

2025 primarily focuses on the delivery of service to the West Plains, the
introduction of new regular and HPT routes and the first opportunity for Connect
2035 projects to be implemented

2026 is focused on minor adjustments and schedule refinements, as well as the
potential pilot expansion of STA service into northern Idaho as included in STA
Moving Forward.

2027 focuses on the adjusting routes in Spokane Valley to improve service in
growth areas and utilize the anticipated Argonne Station.

GSBUH:}HET[&HS“ Virtual Public Open House 6/6/2024
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Capital Improvement Program (CIP)

Updated annually as a part of the TDP

Outlines planned capital expenditures for a six-year period through
2030

Includes capital projects and vehicle acquisitions

Developed in close coordination with the agency’s financial
projections

Reflects ongoing implementation of board-adopted plans

Includes capital projects and federally-required programs of projects
for formula fund grants

Informs process for projects to include in the TIP

@ SpokaneTransit Spokane Regional Transportation Council



2025-2030 CIP by Program Category - $453,266,083

High Performance Transit
Implementation,
$29,482,921

Technology,

$14,595,200
Connect 2035,

$301,258,554

Facilities - Passenger_"
& Operational,

$44,030,661
Facilities - Vehicles,
Maintenance & $52,426,013
Administration,
$11,472,734

CIP Draft — Subject to Revision

®5anaHETrﬂrlsii Virtual Public Open House 7/16/2024



FTA: Programs of Projects (POP)

The plan is used as a tool for proposed POPs for
the use of federal formula funds that STA
receives to advance public transportation in the
region.

5307 Urbanized Area Program

Preventative maintenance funds

5310 Enhanced Mobility Program

Spokane transit passes through these funds to service
providers of transportation for seniors and individuals
with disabilities

5339 Bus and Bus Facilities Program Section 5310 Subrecipient

Spokane Transit uses these funds to purchase fixed route de"t.""”a/ Project:
coaches and/or paratransit vans SNAP Neighbors on the Go

@ SpokaneTransit Spokane Regional Transportation Council



Operating and Financial Projections

STA seeks to ensure its six-year program is fully funded

Primary funding sources for capital and operating programs:
Voter-approved sales tax
Fare revenue
Federal Transit Administration formula funding
State formula grants
Project-specific grants awarded by FTA, SRTC, WSDOT

Financial forecast assumes voters approve renewal by late 2028 of
sales tax increase first approved in 2016

Forecast is subject to annual review

GSWH&IIETHHS" Planning and Development Committee Meeting 05/31/2023




Featured CIP Projects - Division Street BRT

The Division Street BRT project
will be the second BRT line in the
region to deliver high-quality,
fast, and frequent bus service
along the Division Street
corridor

Based on DivisionConnects study
completed in 2022 by SRTC in
partnership with STA, WSDOT
City of Spokane and Spokane
County

GSHUH:}HET[&HS" Virtual Public Open House 6/6/2024




Featured CIP Projects - 1-90/Valley HPT

New Route 7 is the next step in
advancing High Performance
Transit along 1-90, launching in

2025

Will serve between Liberty Lake »/_12

and the Airport, with service to v e fom s
downtown and key connections o ;| e R
in Spokane Valley e

Will serve Argonne Station Park
and Ride once completed (2027)

Connects to pilot service to
Kootenai County

GSWH&IIETHHS" Virtual Public Open House 6/6/2024 22



Featured CIP Projects — Wellesley HPT

This High Performance Transit

(HPT) route will support the
stoderarc = sty | e Wellesley corridor and benefit a
\ iy EE==s iD= significant number of
Shadle Park S RDEEFSHS l-. SpOkane residents and employees
Audubon Park [ NE::ttrr?‘::relw .
The current Route 33 is a key

connection point between Spokane
Community College (SCC) and
Spokane Falls Community College
(SFCC)

Seeking state grant to fully fund
project

Community
College

GSWH&HET[&HS" Virtual Public Open House 6/6/2024 23




Next Steps

June 20, 2024 — STA Board of Directors Public Hearing @ 1:30 PM
July 25, 2024 — STA Board action on final plan

August 1, 2024 — Final plan distributed to SRTC, WSDOT and published
online

@ SpokaneTransit Spokane Regional Transportation Council
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Thank you!

How a great city moves.™



Regional Safety
Action Plan Draft

Board of Directors
Agenda Iltem 5 | Page 28

June 13, 2024

SPOKANE REGIONAL
TRANSPORTATION COUNCIL




February Meeting

* data analysis
* engagement strategies




April Meeting

* high injury network
* equity analysis

* project identification
* potential strategies
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Safe Streets and Roads for All

4| A Self-Certification Eligibility Worksheet
WHATWENT INTO THE REGIONAL

Data: Evaluate data trends and use
predictive analyses to help prevent
future fatal and serious crashes.

T

Many community voices: Engaged
with a steering committee, agency
partners, and the Spokane community
to understand barriers to safety, lived
experiences, and concerns.

SAFETY AGTION P

REGIONAL

SAFETY ACTION
AN

AN

=

Strategy: Identified innovative, proactive,
strategies and projects that address the
key safety problems faced in the region.

o

\\\\

Preparation for future safety
investments: Set the region up for
future investments in safety-related
Improvements.



Are BOTH of the following true?

A high-ranking official and/or governing body in the junsdiction publicly committed to an
eventual goal of zero roadway fatalities and serious injuries; and

« The commitment includes either setting a target date to reach zero OR setting one or more
targets to achieve significant declines in roadway fatalities and serious injuries by a specific date.

Leadershinp Commitment/Goal Settina

v YES

NO

SRTC REGIONAL LEADERSHIP COMMITMENT AND GOAL

iy

Achieve 50% reduction
in fatal and serious
injury crashes by 2030
on the SRTC High Injury
Network and for crashes
impacting pedestrian
and cyclists.

©

Achieve zero fatal and
serious injury crashes
within the SRTC planning
area by 2042.

Fi

Reassess data and
targets at least

every 4 to 5 years to
make significant and
continuous progress in
achieving zero fatal and
serious-injury crashes.




v YES

Planning Structure .

To develop the Action Plan, was a committee, task force, Implementation group, or similar body
established and charged with the plan’s development, implementation, and monitoring?

ACGKNOWLEDGMENTS

Agency Stakeholders

Cranie! Baker, City of Spokane Valley®

City of Deoer Park

Town of Fairfleld

John Griffln, WT3C Vision Zero Task Force
Micki Harnois, Town of Rockford

samantha Hennessy, S3pokane Regional Health District®
Kalispal Tribe of Indians

Li=a Key, City of Liberty Lake

Town of Latah

Brett Lucas, City of Cheney

Inga Mote, City of Spokang®

Kevin Ficanco, City of Spokane

Tom Sahiberg, SRTC Tac Member*

Eyle Schiewe, City of Milwood

Town of Spangle

Spokane Tribe of Indians

Heather Trautman, City of Airnvay Heights
Mate Thompson, Spokane Countby®
Washington State Patrol

Washington Stale Department of Transportation
Washington State Transportation Commission
Town of Waverly

Sonny Weathers, City of Medical Lake

Lucas Yanni, Spokane Transit Authoriby®

Also on sfeedng commiffee

Transportation Technical
Committee

CHAIR: Heather Trautman, City of Alrway Heights
YICE CHAIR: Bamry Greens, Spokane County

Ereti Lucas, City of Cheney

Lisa ey, City of Liberty Lake

Sonny Weathers, City of Medical Lake

Inga Mote, City of Spokane

Kevin Ficanco, City of Spokane

Codin Quinn-Hurst, City of Spokane

Adam Jackson, City of Spokane Valley

Jerramy Clark, City of Spokane Valley

Julia Whitford, Kalispel Tribe of Indians

Erandi Cofyar, Spokane County

Jami Hayes, Spokane County

April Wesity, Spokane Regional Clean Air Agency
Samantha Hennessy, 3pokane Regional Health District
Karl Ctterstrom, Spokane Transit Authority

Tara Limon, Spokane Transit Authority

Maria Cullcoyah, Spokane Tribe of indians

Char Kay, WSDOT-Eastern Region

Zlenn Wagemann, W=DOT-Eastern Ragion

Mike Peoa, WSDOT-Eastern Region

representing smail citiesdowns

Transportation Advisory
Committee

CHAIR: Paul Vose
VICE CHAIR: Rhonda Young

Michaesl Ankney
John Barber
Raychel Callary
David Eash
Charles Hansen
Carlie Hoffman
Mark Johrson
Katie Melby
Tom Sahloerg
Bill White

Todd Williams
Kim Zentr

SRTC Board of Directors

CHAIR: Commissioner Al French, Spokane County
VICE CHAIR: Council Member Rod Higgins, City of Spolkana
Walley

Council Member Jennifer Morton, City of Airvay Heights
Council Member Paul Schmidt, City of Chenay

Council Member Diane Ffaaffle, City of Ceer Park

Mayor Cris Kaminskas, City of Liberty Lake

WMayor Tem Cooper, City of Medical Lake

Mavor Kevin Freeman, City of Millwood

Coundil President Betsy Wilkerson, City of Spokane
Council Member Kitty Elitzke, City of Spokana

Mayor Pam Haley, City of Spokane Valley

Daniel Clark, Kalispel Tribe of Indians

Major Employer Representative — Doug Yost, Centennial Real
Estate

RailFreight Represantative — Matl Ewers, IEDS

Small Towns Representative — Council Member Mickil Harnois,
Rockford

Commissioner Mary Kuney, Spokane County

E Susan Meyer, Spokane Transit Authority

Council Member Tiger Peone, Spokane Tribe of Indians
Todd Trepanier, WSDOT-Eastern Region

Kelly Fukai, WA Stale Transporation Commission

Paul Viose, SETC Transportation Advisory Committee Chair®
Heather Trautman, SRTC Transporation Technical Chair*

fax-officio fnon-voling)




Safety Analysis

Does the Action Plan include ALL of the following?
« Analysis of existing conditions and historical trends to provide a baseline level of crashes
involving fatalities and serious injuries across a jurisdiction, locality, Tribe, or region; 7/ YES
+« Analysis of the location where there are crashes, the seventy, as well as contnibuting factors and

crash types; NO
« Analysis of systemic and specific safety needs, as needed (e.g., high-risk road features or specific
safety needs of relevant road users); and,

« A geospatial identification (geographic or locational data using maps) of higher risk locations.

SPOKANE COUNTY FATAL AND SERIOUS INJURY CRASHES BY MODE (2018-2022)
Q 221

Total Crashes % Motorcycle
N CE?EQZ*

: 112
Motor Vehicle Bicycle
0—0
U uJ
%{i Pedestrian
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HIGH-INJURY NETWORK CORRIDORS

Full Name To From Score Fatal & Total Length Planned Projects
Serious Crashes (mi)
injury
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v YES

Engagement and Collaboration

Did the Action Plan development include ALL of the following activities? i
« Engagement with the public and relevant stakeholders, including the prnivate sector and community
groups;
* Incorporation of information received from the engagement and collaboration into the plan; and 6 Steering Committee

mﬂﬁﬁnns
« (Coordination that included inter- and intra-governmental cooperation and collaboration, as —

Appropriate. WHAT PEOPLE WERE MOST CONCERNED ABOUT

Cars making
right turns don't
watch for peopie

4+ lane roads with
long stretches

Aggressive between signalized

driver behavior walking Crossings so people
cross midblock
Missing

Lack of crosswalks
protected bike o ”Eﬂ;ﬂ”ans'“
lanes on roads Missing HHES Foor Distracted drivers

sidewalks lighting not paying
attention
Unpredictable
Hard for ;jriueziitu:: P;-c_:ple behienior b 19 2’433
FOE PEOERE: WERK N, nve people walking .
especially because too fast! and biking 1mp_lﬁ_|rEd e
of parked cars driving

Will be updated!

Over 125 people provided
feedback

WRHAT WOULD MAKE PEOPLE FEEL SAFER?

Top safely measures selected by community members who responded to our sunsey

at the Asian Native
Hawaiian Pacific Islander n -
Heritage Festival Outreach SapRs iy

@ T% 7

on May11 5

bike lanes separated
frrl:‘:ll"l'l

nnnnnnnnnn

SPOKANE REGIONAL 240
HEALTH DISTRICT

viewers

SPOKANE
COUNTY LIBRARY

44+

& ¢ =

00O

Y Y

0000
s S

Small group interviews

=« Member Agences

= ‘Gpokane Homeless Coalition

- City of Spokane Bicycle
JAdvisory Board

- American indian Community
Cenler

Press release and
media interviews

27

posts

™ reposts/shares
94,620 views

130

people reached
through in-person
events

In-person events

= Spoans County Librany
= Hillyard Library

= Morth Spokane Librany

= Spokane Transg Authonty

Tramsit Plaza

= Spokans Homeless Coalition

Mesting

« Asian Mathee Hawsnan Paciic

lslander Heritage Festival



Equity

vV YES

Did the Action Plan development include ALL of the following?

Considerations of equity using inclusive and representative processes, E NO
The identification of underserved communities through data; and

Equity analysis developed in collaboration with appropriate partners, including population
characteristics and initial equity impact assessments of proposed projects and strategies.

Numbear of F3 Crashes

8

i

;

:

:

Fairfield

a7




Strategy and Project Selections

Does the plan identify a comprehensive set of projects and strategies to address the safety problems in v YES

the Action Plan, with information about time ranges when projects and strategies will be deployed, and

an explanation of project prionitization criteria?

Are BOTH of the following true?

¢ The plan development included an assessment of current policies, plans, guidelines, and/or
standards to identify opportunities to improve how processes prioritize safety; and

+ The plan discusses implementation through the adoption of revised or new policies, guidelines,

and/or standards.

oI RATEGIES
AND AGTIONS

SRTC has developed a set of strategies and actions to make progress towards eliminating fatal and
serious injury crashes for people in vehicles, on motorcycles, walking, rolling, or cycling. Recommended
strategies are informed by the crash analysis, equity analysis, High Injury Network, stakeholder interviews,
public input, agency plans and policies, and best practices from the region ang throughout the U.S.

They also tie back to the Safe System Approach, which considers five elements of a safe transportation
system—safe road users, safe vehicles, safe speeds, safe roads, and post-crash care.

All the proposed strategies should be viewed through the lens of equity and emergency response:

» Prioritize equity in the planning and implementation of safety projects so as not to reinforce existing
racial and socioecconomic disparities by concentrating investment in areas that are already better
sepded by transportation infrastructure.

- Coordinate on design and operation modifications impacting designated emergency response
routes.

Achieving zero traffic deaths and serious injuries requires strengthening all elements of the system
through collaboration among muktidisciplinary partners.

NO

v YES

NO

MANY OF THE STRATEGIES AND AGTIONS INGLUDE
SULUTIONS THAT GAN Bt APPLIED BROADLY

throughout the roadway network to address crashes HIMN and to proactively reduce crashes on roadways
with similar characteristics as the HIM. Many strategies reference the FHWA Proven Countermeasures.
They can be found in Appendix F and include a description of the crash type they address and their
anticipated benefits.



rMPHAGSIS AREAS

A unifying framework for regional transportation safety
planning in Spokane County.

« Crossing enhancements on HIN in disadvantaged areas
* Physically separate users
« Evaluate lighting

Pedestrian and

Bicycle Safety
« Speed management policy
* Review existing design standards
« Expand use of automated enforcement
 |dentify lane reallocation opportunties
Speed

Management



rMPHAGSIS AREAS

A unifying framework for regional transportation safety
planning in Spokane County.

* Install FHWA proven countermeasure on HIN
and roads with similar characteristics

« Evaluate need for speed management
strategies

Run Off the Road/Lane
Departure Crashes

« Evaluate left-turn high crash locations for

protective phasing
* Increase use of red-light running cameras
* Access management study on HIN corridors in

high use commercial areas

Angle
Crashes

Ed

Education:
Changing Behaviors

Education campaign —
distracted and impaired
driving, speeding, motorcycle
safety

Before and after studies



Prioritization — Future Projects

Criteria

Metric

Location

Infrastructure project must meet a), b), c), or ). Non-infrastructure project must meet e).

Cn High Injury Network
Systemic solution to address high risk intersections and/or corridors outside the HIN
systemic solution to prevent known high risk crash locations

On a corridor or intersection with high vulnerable user activity (i.e., school zone, transit,
community/senior center)

Program will occur over entire region

Effectiveness

Must implement one of the following:

a)
b)

FHWA proven Safety Countermeasure
Complete Street

At least 2 of b Safe Systems Strateqgies (safer people, safer roads, safer speeds, safer vehicles,
post-crash care)

Equity

Infrastructure projects should be at least 50% within an SRTC identified and/or Justiced
underserved community

Mon-infrastructure projects should identify how the project will connect with EJ populations




Progress and Transparency

Does the plan include BOTH of the following? 7 YES
o A description of how progress will be measured over time that includes, at a minimum, outcome

data. NO
« The plan is posted publicly online.

Performance Metrics

Outcomes: Reduction in fatal Number of fatalities

e s s Number of serious injuries

\)a\ Fatalities per 100 million Vehicle Miles Traveled (VMT) on all roads

N\(\ Serious injuries per 100 million VMT

(\6 Number of motorcyclist fatalities and serious injuries on all roads
Re Q Number of bicyclist fatalities and serious injuries on all roads

Number of pedestrian fatalities and serious injuries on all roads
Outputs: Project/Strategy Number of safety projects/strategies continued from prior year.

Implementation Number of safety projects constructed on HIN

Number of safety projects constructed in underserved communities

Number of strategies implemented




What’s Next T d e A

Hours —
Monday - Friday ||

- June 26: Final Plan Presentation to — (R AW |

10:00am - 2:00pm |

TAC/TTC = o BT —_
* July 11: Board Adoption

AARON WAS LEFT LYING ON THE ROAD

Aaron rides the same route to work everny day. He was in a designated bike lane, hugging the
curb when a truck swenved in front of him into the bike lane and the driver slammed on the
brakes. Aaron hit the back of the truck. The driver left the scene.

Aaron was left iving on the road. Luckily. he was able to get up and ride home (thanks to
adrenaline} but had to seek medical attention to verify his injuries waren't serous.

When he got home, he looked down and realized he was covered in blood from road rash—
his hands were especially torn up. He has since given up most of his recreational road riding
because of safety on the streets but continues to bike to work,

Aaron Jordan
Roast Coffee House owner



DATA Project Update

SRTC Board Meeting
Agenda Item 6 | Page 29

June 13, 2024



Current Status

 Model that forecasts regional travel demand has been delivered
* We have members who need to use the tool for current projects

e We have members who would like certain intersection and
roadway detail added to the delivered model




Uses and Limitations of 4-Step Model

e Uses:

* Assists in the development of transportation
infrastructure plans and policies

e Useful for planning major infrastructure
projects like highways, bridges, and transit
systems

* Limitations:
* Simplified assumptions about traffic flow and

do not account for individual vehicle Mescecopic
movements - H’;F;r -
» Aggregation leads to the loss of detailed < h "El;!t'ﬂ,;f g

n a

information, which result in less precise
predictions at a local level

e ——_ Prp—

Macroscop!C




Project Team Informed Decisions

* Several meetings discussing, prioritizing and selecting model
enhancements:
* added freight sub-model
* land use allocation tool
e scenario planning capability
* traffic counts

* Some of these enhancements required changes to how the new
model functions compared to the 2019 model

* Those changes changed the level of detail included in the new
model




Delivered Model

* Model is valid at a regional scale according to industry standard
metrics

* Assists in the development of transportation infrastructure plans and
policies

e Useful for planning major infrastructure projects

* It represents a markedly better product for regional transportation
planning than the previous model

* It isn’t an asset management database




Member Needs

* Members have needs which the regional model isn’t suited to
accommodate

* Those needs include things like:
* volumes on road segments for grant applications
* traffic mitigations for development proposals




Solutions

 Staff has been working with members and the on-call consultant
team to develop some options to meet member needs

e Staff recommends:
* acknowledging the model has been delivered according to scope
* releasing the model
» staff develop a separate scope to address requested revisions
* SRTC Board review options for addressing requested revisions




Agreed Upon Scope

 We can’t go back and rewrite the scope
* The project has been delivered according to scope
* We need to close out the contract because it has been satisfied




Questions?

Mike Ulrich, AICP
Principal Transportation Planner
mulrich@srtc.org | 509.343.6384




Smart Mobility & Resiliency Projects

Board of Directors
Agenda Item 7 | Page 30

Jason Lien
June 13, 2024



MTP Update - Studies & Plans

* Work Underway: » Additional Items in 2024:
* Regional Safety Action Plan » Vehicle Miles Traveled Reduction
* Congestion Management Process Framework
 Smart Mobility Plan e Commute Trip Reduction Plan
e System Resiliency Assessment * Priority Networks
» Work Completed: * Needs Assessment Summary

e Corridor / Area Studies

* Household Travel Survey
* Bike Level of Traffic Stress
* Equity Framework

54



Economic
e, a9

Operations \ - (

Maintenance

Preservatior c“PZ’ ation

Stewardship

4 Leadership -
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Smart Mobility Technologies

* Infrastructure
* Intelligent Transportation Systems (ITS)

 Communications / Sensors
 Broadband / Fiber / 5G

* Vehicles / Logistics
* Connected/Autonomous
* Clean fuels
* Freight delivery
* Micromobility

* End User

* Apps / traveler info

56



What are other MPOs doing?

* ITS solutions

* Micromobility & first/last mile

* Clean fuels / electrification

* Automation

* Broadband

* Scenario planning

* Dedicated funding programs (and research partnerships)
* Pilot projects

57



System Resiliency

Resiliency is the ability to anticipate, prepare for, adapt to, withstand,
and recover from disruptions and changing conditions. At its core, the
resiliency of the transportation infrastructure system allows the
region to maintain essential services in the event of a human-caused
or natural disaster. A resilient system can also withstand not only a
single event, but a series of events or a permanent change in the

environment.

Wasatch Front Regional Council

58



System Resiliency

 What are the risks from natural events or other disruptions
 What are the region’s critical infrastructure & vulnerabilities
* |dentify needs for redundancy and preparedness




Next Steps

* Stakeholder Advisory Group #2 end of month
 Committee / Board info item — Goals & Objectives
* Draft recommendations at the end of this year

60



Thank You

Jason Lien

509.343.6370
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UNIFIED LIST OF REGIONAL TRANSPORTATION
PRIORITIES: 2025 LEGISLATIVE PRIORITY STATEMENTS

Board Meeting — For Information & Discussion
Agenda Item 8| Page 31
June 13, 2024



2024 LEGISLATIVE PRIORITY STATEMENTS

APPROVED BY THE SRTC BOARD OF DIRECTORS ON SEPTEMBER 14, 2023

Priority A
# Direct additional safety funding to state and local agencies to achieve zero fatal and
serious injuries by 2030.

» Promote increased coordination and integration between WSDOT, MPOs, and local

Priority B
Pursue strategies to effectively address MAINTENANCE & PRESERVATION needs

* Dievelop an approach for the programming of maintenance and presenvation funds that
‘balances funding needs with the ahility to defiver projects over time.

» Increase the Regional Transportation Planning Crganization (RTPO) program budget
as needed to achieve the transportation planning outcomes and requirements of RCW

Priority Statements

2024 UNIFIED LIST OF

EGIONAL TRANSPORTATION PRIORITIES

APPROVED BY THE SRTC BOARD OF DIRECTORS ON SEPTEMBER 14, 2023

2024 Unified List of Regional Transpertation Prionities
Submitted Projects

2024 Unified List of Regional Transportation Priorities Safety Projects

= gl 51 A8 Ave

"

=]

[w Safaty & MuRisodal improvem:

2034 Uniflsd Lisk of Bagy ncarmararn Po
Regional Sofety Projects
-— Sy
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Safety Focus

LATAH BRIDGE

REHABILITATION

PROJECT STATUS: INITIATION

=

Project Overview " 3
Project Location

end the brida
n. The projedt co

railing,
deckwill nable ade
shared-use path, bike lane, and space

[LRT] line. Iﬂhw
Rehabifitation |,-\

Total Project Cost: $65 Million Sactie

Project Cost by Phase Project Funding Summary
Engineering Additional Unfunded

55.000,000 $9,034,000
| |

About the Area

The Latah By

2024 Funding Request

I 000 ry of Spokana's bikeway

used by Spokane Transit Authority for
nnecting downtown Spokane with the

SPOKANE REGICNALTRAMSPORTATION COUMCHL | LAMLIARY 24, 2024

Information Sheets




Feedback

 Earlier preparation was appreciated
* Meetings with state and federal members

* External partners find this helpful
* Local Chambers

* Separate products for state and federal use




Coordination

MPQOs & RTPOs



About SRTC - Statement

Adequately fund maintenance and

Finish what we have started :
preservation

=,
[e]

|dentify a broad range of project
types to meet growing needs

Invest in projects that improve the
quality of life in the region




Top Priority Statements

2024 LEGISLATIVE PRIORITY STATEMENTS

A: Expand resources to improve transportation
safety in support of TARGET ZERO

B: Pursue strategies to effectively address
MAINTENANCE & PRESERVATION needs

P strategies to effectively address Ma ANCE & PRE:  reed

» Devel rvation funds that
balanc

C: Support increased funding for Regional
Transportation Planning Organizations (RTPOs)

ation Planning Grganization (RTPO) program budget
ortation planning outcomes and requirements of RCW




2024 ADDITIONAL PRIORITY AREAS

AFFIOVED BT THE 3ETC DOAED OF DL CTO8ES D6 SEFTEREER 14, X010
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2024 Unified List of Regional Transportation

Prionties Safety Projects
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Top Priority Statements

Expand resources to improve transportation
safety in support of TARGET ZERO- (Full Page)

Pursue strategies to effectively address
MAINTENANCE & PRESERVATION needs

Support increased funding for Regional
Transportation Planning Organizations (RTPOs

Modernize the Tax Increment Financing (TIF)
public financing method

2024 LEGISLATIVE PRIORITY STATEMENTS

APPROVED BY THE SRTC BOARD OF DIRECTORS ON SEPTEMBER 14, 2023

Priority B
Pursue strategies to effectively address MAINTENANCE & PRESERVATION needs

» Develop an approach for the programming of maintenance and preservation funds that
balances funding needs with the ability to deliver projects over time.

ortation system in a
ton provided an incr
tin

coming years. As additional fu

» Increase the Regional Transportation Planning Organization (RTPO) program budget
as needed to achieve the transportation planning outcomes and requirements of RCW

Additional Priority Area




Safety Priority Statement

Expand resources to improve transportation safety in support of TARGET ZERO

Speed Run Off the Road/Lane Angle Education:
Management Departure Crashes Crashes Changing Behaviors

SRTC Regional Safety Action Plan
Emphasis Areas




Safety-Legislative Activity

Angle Crashes
N / e Targeted infrastructure projects

Pedestrian & Bicycle Safety

e Prohibiting right turn on red lights
e Update Cooper Jones Act- bike & ped safety education

Managemen . . .
Speed Management Education: Changing Behavior
* Speed cameras in safety work zones*

: " e Lowering blood alcohol levels

* Expanded authority-speed cameras . .
. N e Increase driver’s ed. for young people

e Increase recruitment of troopers

SRTC - Other

e Direct additional funding to state and local agencies - achieve

Run Off Road

® Fund increase for the rural lane departure program* zero by 2030

-Desire to increase levels in 2025 e Promote increased coordination with WSDOT/MPQOs/Local

Agencies




2024 Legislative Priority Statements

g 2024 LEGISLATIVE PRIORITY STATEMENTS

Pursue strategies to effectively address MAINTENANCE
& PRESERVATION needs

e Develop an approach for the programming of
maintenance & preservation funds that balances
funding needs with the ability to deliver projects
over time.

Support increased funding for Regional Transportation
Planning Organizations (RTPOs)

e Increase the RTPO program budget as needed to
achieve the transportation planning outcomes and o R S e S
requirements of RCW 47.80 | --

e RTPOs are coalescing around a more specific strategy




2024 ADDITIONAL PRIORITY AREAS

AFFIOVED BT THE 3ETC DOAED OF DL CTO8ES D6 SEFTEREER 14, X010
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Discussion- 2025 Priority Statements

1) Does the Board support the full-page safety focus and TIF language?

2) Other thoughts?

y



Next Steps for State Version

* Information Item, Draft 2025 Priority Statements=July 11t
e Action Item — September 12t

Contact Info

Eve McMenamy
evemc@srtc.org
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