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Happy New year!! 
 We are l ooking forward to an amazing year together



2024 SRTC Board Chair Al French 



Please take a moment to complete 
the emailed:

SRTC 2024 Year in Review Survey



SRTC END OF YEAR 
HOLIDAY EVENT



Join our staff at the Lunar New Year Celebration



Transportation Performance Management: 
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Transportation 
Performance 
Management 
(TPM) 

TPM: 
A strategic approach that uses system information to make 
investment and policy decisions to achieve national 
performance goals 

Systematically applied, ongoing process

Current 4-year performance period: 2022-2025 
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National Highway Performance Program
(NHPP)

Infrastructure Investment and Jobs Act 
(IIJA)



Bridge
• Percentage of NHS bridges classified as in Good condition
• Percentage of NHS bridges classified as in Poor condition
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WSDOT Targets
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Bridges in the MPA
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Bridge Condition

Poor 21

Fair 129

Good 157

TOTAL 307



Bridges in Poor Condition
• WSDOT

• SR 27 at Rock Creek
• Lindeke St at I-90
• SR 902 at I-90 (near Aero Rd.)
• SR 902 at I-90 (near Salnave Rd.)
• I-90 E Ramp at 3rd Ave and I-90 
• SR 290 at 2nd Ave
• SR 904 at I-90
• I-90 at Medical Lake Rd
• US 195 at NPRY 
• Arthur St. at I-90 

• Spokane County
• Cheney-Spokane Rd. at RR and Marshall Creek 
• Little Spokane Dr. at Little Spokane River
• Colbert Rd. at Little Spokane River 
• Old State Route 195 at N Pine Creek and RR
• Chattaroy Rd. at Little Spokane River
• Deer Park-Milan Rd at Little Spokane River
• Starr Rd. at South Fork Rock Creek 

• City of Spokane
• Post St. at Spokane River
• Maple St. at Spokane River
• Sunset Blvd. at Latah Creek

• City of Spokane Valley 
• Sullivan Rd. at SR 290 
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SRTC Planning Area
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Note: 
Share of bridges is 
expressed in terms of 
bridge deck area rather 
than discrete facilities 



SRTC Planning Area
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Note: 
Share of bridges is 
expressed in terms of 
bridge deck area rather 
than discrete facilities 



SRTC Planning Area
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Observations
• Short term: 

• Fewer “Poor” facilities than the past couple years

• Longer term: 
• Increase in “Fair” bridges including those on the low end of “Fair” 
• Uncertain statewide outlook and funding situation at WSDOT 
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What we’re currently doing… 
• Dedicated bridge funding goes through local jurisdictions
• Presenting information to the SRTC Board and Committees to try 

to understand obstacles and opportunities
• Reporting to member agencies on National Bridge Inventory values 

as new data is made available
• PM 2 target setting for 2026-2030 performance period will take 

place in early 2026 
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Michael Redlinger
Associate Transportation Planner 3
mredlinger@srtc.org

Spokane Regional Transportation Council
421 W Riverside Ave Suite 500 | Spokane WA 99201
(509) 343-6370 | www.srtc.org

mailto:mredlinger@srtc.org
http://www.srtc.org/


Transportation Performance Management: 
PM1 - Safety
Board of Directors
Agenda Item 6 | Page 16

01.09.2025



22

Highway Safety Improvement Program
(HSIP)



Funding Nexus

• Highway Safety Improvement Program
• ~$3B / year nationally for investments in safety projects. 
• WA State : approximately $30M / year.
• Historically, 2-3 projects get funded with total annual award of 

about $2.5M to region.

23



24

1.Fatalities
2.Fatalities per 100M vehicle miles traveled
3.Serious injuries
4.Serious injuries per 100M vehicle miles traveled
5.Non-motorist fatalities and serious injuries



SRTC Metropolitan Planning Area (Spokane County)



SRTC Metropolitan Planning Area (Spokane County)



SRTC Metropolitan Planning Area (Spokane County)



SRTC Metropolitan Planning Area (Spokane County)



SRTC Metropolitan Planning Area (Spokane County)
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WSDOT Target Zero



Washington - Statewide



Washington - Statewide
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For [the safety] performance measure, the MPOs shall 
establish a target…



Options

1. Agree to plan and program projects so that they 
contribute toward the accomplishment of the WSDOT 
HSIP target

2. Commit to a quantifiable target for the metropolitan 
planning area
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Improving Performance
• Target setting is a federal requirement that is focused on statewide 

performance
• SRTC’s planning area has experienced decreasing safety 

performance
• The Board has recognized that and directed staff to pursue funding
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Safe Streets and Roads for All
(SS4A)
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Regional Safety Action Plan
(RSAP)
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Supplemental Planning and 
Demonstration Grant



Deadline + Committee Feedback
SRTC Board must establish PM1 targets by February 27th, 2025.

Both committees will make recommendation at January meeting.
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2025 Call for Projects Criteria and 
Principles of Investment
SRTC Board – Information & Discussion
Ryan Stewart, Principal Transportation Planner
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2025 Call for Projects

Approx. $36 million available for 2027-2029

Funding:
• Surface Transportation Block Grant (STBG) program
• STBG – Set Aside program
• Congestion Mitigation Air Quality (CMAQ) program
• Carbon Reduction Program (CRP)
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Criteria
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Principles of Investment

• Discussion Points 
• Allocation for preservation projects
• Allocation for small towns/small cities (<5,000 population)
• Allocation for planning and operations
 SRTC planning 
 SRTMC
 I-90 Study

• Application limits per agency
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Principles of Investment (cont.)

Allocation for preservation projects
• Set-aside of 23% of the anticipated total funding, approx. $8.3M

• Limit of $1.35M award per application, $2.7M total per agency

• Limit applications to grind and overlays, chip seals and other 
sealant projects
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Principles of Investment (cont.)

Allocation for small towns/small cities (<5,000 population)
• 3.75% set-aside of the anticipated funding, approx. 

$1.35M
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Principles of Investment (cont.)

Allocation for planning and operations
SRTC planning $1.5M
SRTMC approx. $2.7-2.8M
 I-90 Study (TBD)
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Call for Projects
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2025 Schedule

February Call for projects release

March Project Eligibility Worksheet and Complete Streets Checklist due

April Deadline for submitting Application Package(s) 

May TAC & TTC review preliminary results

June Board review preliminary results

June
TAC & TTC recommend to Board prioritized list of projects for award and 
contingency list

July Board approve list of projects for awards and contingency list



Next Steps
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• Jan 9 – SRTC Board Call for Projects application criteria and 
Principles of Investment discussion

• Jan 14 – TIP Working Group
• Jan 22 – TAC/TTC recommendation 
• Feb 13 – Board approve criteria, Principles of Investment
• Feb 14 – Call for projects released



Questions?
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Ryan Stewart
Principal Transportation Planner

Spokane Regional Transportation Council

421 W Riverside Ave Suite 500 | Spokane WA 99201

(509) 343-6370 | rstewart@srtc.org | www.srtc.org

mailto:rstewart@srtc.org
http://www.srtc.org/


C onges tion Management Proc es s :  
S trategies  Toolkit & Matrix
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C onges tion Management Proc es s  (C MP)

C MP: Strategies  Toolkit & Matrix 56

S ys tematic  regional approac h to 
managing c onges tion:
 Data c ollec tion & analys is
 Identifying problems  & needs
 Developing & implementing s trategies  
 Ongoing monitoring & evaluation

Federally required for all  urban areas  with 
a population over 200,000



C MP S trategies

C MP: Strategies  Toolkit & Matrix 57

The C MP’s  s trategies  are identified in two doc uments :
1) The Toolkit of S trategies
2) The S trategies  Matrix

S RTC  held a works hop this  fall  to update the Toolkit and Matrix 
with the input of s taff from local agenc ies



Toolkit of S trategies

C MP: Strategies  Toolkit & Matrix 58

A c ompilation of s trategies  to addres s  
c onges tion that c ould realis tically be 
applied in the S pokane region

S trategies  are organized into five 
categories :

1. Travel Demand Management (TDM)
2. Operational Improvements  
3. Trans it Operational Improvements
4. Freight & Goods  Movement
5. R oadway C apac ity Improvements



Toolkit of S trategies

C MP: Strategies  Toolkit & Matrix 59

• Eac h individual s trategy c ontains  the following information:
 Generalized c os t range
 Des c ription
 Applicable Locations
 Examples



S trategies  Matrix

C MP: Strategies  Toolkit & Matrix 60

Identifies  s pec ific  s trategies  
from the toolkit that are 
applicable for eac h Tier 1 C MP 
C orridor

Ens ures  a leas t c os t planning 
approac h



S trategies  Matrix

C MP: Strategies  Toolkit & Matrix 61



S trategies  Matrix

C MP: Strategies  Toolkit & Matrix 62



Ques tions ?

David Fletc her
Princ ipal Trans portation Planner
dfletc her@ s rtc .org | 208-579-5440

mailto:dfletcher@srtc.org


Metropolitan Transportation Plan – 
Needs Assessment

Board of Directors
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Metropolitan Transportation Plan (MTP)

• Blueprint of projects, programs, strategies for the regional 
transportation system

• Consistent with:
• Guiding Principles & associated policies
• Federal and State requirements
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Needs Assessment
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• Develop understanding of the many transportation 
needs & investment options

• How do they align with regional goals / performance 
objectives?

 



Needs Assessment
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• Compile projects and programs for further analysis
• Will utilize:

• Agency studies and plans
• Local Capital Improvement Programs
• Unified List
• Board and Committee input
• Public outreach

 



Project Evaluation
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• Criteria evaluation based on SRTC Guiding Principles
• Unified List criteria with additional screening from RSAP, Smart 

Mobility / Resiliency Plans
 



Outcome
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• Master Project List by type, timeline, and estimated cost
• Evaluated for consistency with the Guiding Principles
• Used for further prioritization and to inform investment 

choices in Horizon 2050



Timeline
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Jan Feb Mar Apr May June Jul Aug Sep Oct Nov Dec

Draft Project 
Matrix

Public Outreach

Master Project 
List

Draft MTP

Adopt MTP



Comments / Questions

Jason Lien
jlien@srtc.org
509.343.6370

Thank You
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