
2024 – 2027 Transportation 
Improvement Program (TIP)
Transportation Technical Committee
Ryan Stewart, Principal Transportation Planner

Agenda Item 6, page 6
Action
September 27, 2023

Presenter Notes
Presentation Notes
Informational item 



Recommend Board approval of the 2024-2027 Transportation 
Improvement Program (TIP).

Action 



• 4-year program of regional 
transportation projects

• Any project receiving federal 
funds or regionally significant

• Full document at SRTC.org under 
the Transportation Improvement 
Program tab
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What is the TIP?

Presenter Notes
Presentation Notes

--The SRTC Transportation Improvement Program (TIP) is a comprehensive four-year program of regional transportation projects of all types
--All transportation projects that receive federal funding or that are regionally significant are required to be included the TIP
--SRTC oversees a portion of the projects that are in the TIP and those are the project receive funding through SRTC – so we are required to ensure that projects receiving fund from us are meeting our obligation targets and TIP related policies. 

SRTC updates the TIP every year and after it is approved it becomes part of the Washington State Transportation Improvement Program. (STIP)
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WSDOT 
Project 

Selection 

SRTC Project 
Selection

 (STBG, CMAQ, TA Set-
Aside, CRP)

Local 6-Year 
TIPs

(Federally funded, 
Regionally Significant)

STA Project 
Selection

(FTA Programs)

SRTC 
4-Year 

TIP 

Presenter Notes
Presentation Notes
So where do the projects come from that are in the SRTC 4 year TIP. 

And why 4 years - 
The state and federal require that we report on projects in a 4-year window
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SRTC TIP Determination Process

Consistent with 
SRTC’s MTP-
Horizon 2045

Consistent with 
Regional Plans

Conforms with 
State Air 

Quality Plans

Fiscally 
Constrained

Presenter Notes
Presentation Notes
-SRTC ensures that projects are consistent with our Metro trans plan- Horizon 2045, congestion mitigation process (CMP)/ and our Safe and complete streets checklist

-We also review projects for consistency with other regional plans, and make sure the project conforms with the states air quality policies. 

- SRTC oversees a portion of the federal funds that are assigned to projects in the TIP and for that portion we must demonstrate fiscal constraint for the projects contained in the plan. In other words, we have the expected revenue for the projects that are being planned, designed and or constructed. 
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2024-2027 TIP Overview - DRAFT

75 Projects (Total)  

$839 M (4-years) 

27 Projects = $43 M (SRTC Managed)  

Presenter Notes
Presentation Notes
This year's TIP had about $1 Billion dollars planned so you can see that local agencies have been working hard to secure funding for projects throughout the region

The 2024-2027 TIP consists of 75 projects totaling almost $837 million dollars of local transportation investments to be spent over the next four years. 

state and federal require that we report on projects in a 4-year window
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Project Type
Number of 

Projects
% of Projects

Programmed 
Funds

% of Program
% of Program 
(w/out NSC)

Active Transportation 8 11% 32,044,316           4% 13%

Bridge 12 16% 34,778,477           4% 14%

High Performance Transit 1 1% 5,401,000             1% 2%

Planning 2 3% 2,678,035             0% 1%

Preservation 14 19% 30,406,137           4% 12%

Rail/Highway Crossing 2 3% 44,761,208           5% 18%

Reconstruction 4 5% 13,420,330           2% 5%

Roadway Capital 2 3% 5,718,960             1% 2%

Roadway Capital - NSC 3 4% 583,719,048         70%

Safety & Security 8 11% 5,887,825             1% 2%

Transit 6 8% 67,871,173           8% 27%

TDM 1 1% 1,296,632             0% 1%

TSMO 12 16% 10,707,558           1% 4%

TOTAL 75 100% 838,690,699           100% 100%

Presenter Notes
Presentation Notes
Additionally, SRTC hosts a TIP project map on our website at SRTC.org where project and project details are available. some of the projects are actually programs (e.g., CTR)
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What’s new?

Agency Project Name
Airway Heights South Hayford Road Preservation

Fairfield Railroad Ave Rehabilitation
Liberty Lake Mission Avenue Overlay-E Country Vista Dr to N Molter Dr
Spokane Co. Coulee Hite Railroad Safety Project
Spokane Co. Deer Park - Milan Rd Preservation

Spokane Transit Argonne Station Park and Ride
Spokane Valley Sullivan Preservation - Spokane River to Kiernan
Spokane Valley Sprague Preservation at SR 27

Presenter Notes
Presentation Notes
Here’s a look at some of the new projects coming in to the 2024-27 TIP. 



General outreach – SRTC’s PPP

30-day TIP Public Comment Period 
September 1 – October 1, 2023

TIP Public Meeting (Hybrid)
Thursday, September 21st 12:00 – 1:00 PM
• Recording is available on srtc.org
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2024-2027 TIP Public Engagement

Presenter Notes
Presentation Notes
Using the PPP guidance – general engagement – that includes advertisement through social media, email blasts, press releases, legal notice, and more




• Sept 1 to Oct 1 – 30-Day Public Comment Period
• Sept 27 – SRTC TAC & TTC Action Item
• Oct 12 – SRTC Board Action Item
• Oct 20 – Projects due to WSDOT in Secure Access WA
• ~Jan 12 – FHWA/FTA STIP Approval
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2024- 2027 TIP Timeline

Presenter Notes
Presentation Notes
Once approved, we must submit the 75 projects to WSDOT mid October. Those will be processed by wsdot with funding becoming available in mid January and becoming part of the Statewide Transportation Improvement Program (STIP)



Recommend Board approval of the 2024-2027 Transportation 
Improvement Program (TIP).

Action 



Thank you!
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Ryan Stewart
Principal Transportation Planner

Spokane Regional Transportation Council

421 W Riverside Ave Suite 500 | Spokane WA 99201

(509) 343-6370 | rstewart@srtc.org | www.srtc.org

mailto:rstewart@srtc.org
http://www.srtc.org/


CY 2024 Transportation Improvement 
Program (TIP) Guidebook
Transportation Technical Committee
Ryan Stewart
Agenda Item 9, Page 7

9.27.23



TIP Guidebook 
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• Outlines goals & objectives 
of the TIP

• Identifies polices & 
procedures

• Important timelines
• Updated annually 

Presenter Notes
Presentation Notes


Before I get in to the TIP Guidebook I want to remind us that the TIP – is our transportation improvement program - is a list of projects to be advanced over the next 4 years. The TIP includes federally funded projects and regionally significant. 

THE TIP Guidebook:
1.) How we develop the TIP program. 
2.) Outlines the goals and objectives of the TIP
3.) Identifies policies and procedures necessary to implement the TIP
4.) Houses important dates and timelines that our local jurisdictions need for project delivery

Additionally: 
5.) The TIP guidebook explains the process of what to do in case we received additionally OA funding (as Eve will discuss later)
6.) Or  if there is a jurisdiction that needs to submit a project cost overrun. 
7.) AND how we handle project delays

Once approved by the Board the TIP guidebook will be effective in conjunction with the 2022-2025 TIP effective approximately - Jan 15 2022




2024 Updates 

• Added language about the Carbon Reduction Program (CRP)
• Minor updates to Policies 1.4, 2.1, 2.3, 3.1
• Added language to Policy 4.8 and Policy 6.8
• Developing a policy for time-sensitive amendments
• Updated amendments and administrative modification 

schedules
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Presenter Notes
Presentation Notes
Very few edits this year. 

We distribute this for our member jurisdictions. 

Additionally, we have reflected the TIP Amendment that there is no Board meeting proposed for Aug



Policy 3.x (DRAFT)

Special Amendment Circumstances

In the case when a TIP Amendment is time-sensitive and the SRTC 
Board may not have a regularly scheduled meeting, or a Board 
meeting is cancelled due to unforeseen events, SRTC will process 
the TIP Amendment and retroactively request Board approval at the 
next available Board meeting. 
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Policy 4.8 

SRTC will consider the following strategies to meet an obligation target when shortfalls
are anticipated:
• Advancing projects or project phases from future years.
• Exchange federal funds for local funds between phases or stages of a single project

or between projects in the same agency.
• Advancing contingency list projects if funding is available.
• Increase the federal share of awarded projects (no more than maximum federal

share can be awarded)
• Swap different types of federal funding between eligible projects or project phases

for fiscal constraint or to help meet annual obligation target. (Example: Replace HIP
funding with STBG, so STBG funds will count toward annual obligation target)

• Reassign deobligated funding. 18

Presenter Notes
Presentation Notes
Very few edits this year. 

We distribute this for our member jurisdictions. 

Additionally, we have reflected the TIP Amendment that there is no Board meeting proposed for Aug



Policy 6.8 – Contingency Funding Process
Contingency funds become available if previously selected projects from that fund source are removed from the
TIP by Board action, funds are voluntarily returned by the sponsoring agency, or additional funds become
available for some other reason (for example: annual allocations higher than anticipated). The SRTC is
responsible to reassign those funds.

As stated in Policy 4.7 SRTC maintains a Contingency List which will be used as the basis for this contingency
funding process for available STBG, STBG-SA, CMAQ or other SRTC-awarded funds. The following criteria guides
the contingency funding process:

• Evaluate the eligibility of Contingency List projects that meet the technical requirements of the available
funding sources;

• Review project readiness from the above identified projects to maximize project delivery;
• Review the capability of available funding to complete a project or phase;
• Analyze obligation authority targets and schedules to ensure the programming of SRTC- managed federal

funds meet project obligations targets;
• Evaluate the distribution of available funds across all agencies and agency designations;
• Provide a recommendation for the use of continency funds.
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Presenter Notes
Presentation Notes
Very few edits this year. 

We distribute this for our member jurisdictions. 

Additionally, we have reflected the TIP Amendment that there is no Board meeting proposed for Aug



Schedule updates
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Amendment & Admin. Mod.
• No July TAC & TTC Meeting 
• No Aug Board Meeting 

Presenter Notes
Presentation Notes
Additionally, we have reflected the TIP Amendment that there is no Board meeting proposed for Aug



Next Steps
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• Sept 27 – TAC & TTC Informational
• Oct 12 – SRTC Board Informational
• Oct 25 – TAC & TTC Action
• Nov 9 – SRTC Board Approval 

Presenter Notes
Presentation Notes
Additionally, we have reflected the TIP Amendment that there is no Board meeting proposed for Aug



Questions?
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Ryan Stewart
Principal Transportation Planner

Spokane Regional Transportation Council

421 W Riverside Ave Suite 500 | Spokane WA 99201

(509) 343-6370 | rstewart@srtc.org | www.srtc.org

mailto:rstewart@srtc.org
http://www.srtc.org/


2024 Unified List of 
Regional Transportation Priorities:
Federal Version
Transportation Advisory Committee
Agenda Item 9 | Page 9

September 27, 2023



Unified List & 
Policy Statements 
A strategic tool used to communicate current 
regional transportation priorities to legislators 
for potential funding opportunities.

2024 Unified List of Regional Transportation Priorities 
Federal Version 25

Presenter Notes
Presentation Notes
SRTC uses as the basis our discussions with state legs- feedback been helpful for them to have this regional tran document available to them throughout the session
Unified list consists of 3 sections: 1) legislative priority statements, 2)the unified list of projects 3) educational/information sheets that are developed for the projects in junction with out member.  For toady the approval is for the priority statement and the projects list 



State & Federal Delegation Feedback

 Prepare Unified List earlier (September)​

 Focus priorities and include fewer projects

 Provide project rankings

 Develop separate products for state and federal use

2024 Unified List of Regional Transportation Priorities 
Federal Version 26



State vs. Federal Unified List Products

 Targeted policy statements (state vs. federal audience)

 Specific funding request amounts differ

 Included projects remain the same

2024 Unified List of Regional Transportation Priorities 
Federal Version 27



2024 Unified List of Regional Transportation Priorities 
Federal Version 28

Presenter Notes
Presentation Notes
List grouped by project status category, like last year:
Implementation Projects: Far along in development w/significant progress made
Development Projects: Some progress made, started design + RW, often have some funding secured
Initiation: Early in the process but identified in a planning study



2024 Unified List of Regional Transportation Priorities 
Federal Version 29



Next Steps

 Return for TTC/TAC recommendations in October

 SRTC Board adoption in November

2024 Unified List of Regional Transportation Priorities 
Federal Version 30
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