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Requested Action

Recommend SRTC Board approval of the CY 2024 TIP 
Guidebook
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TIP Guidebook 
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• Outlines goals & objectives 
of the TIP

• Identifies polices & 
procedures

• Important timelines
• Updated annually 



2024 Updates 

• Added language about the Carbon Reduction Program (CRP)
• Minor updates to Policies 1.4, 2.1, 2.3, 3.1
• Developed new Policy 3.6 for time-sensitive amendments
• Added language to Policy 4.8 and Policy 6.8
• Updated amendments and administrative modification 

schedules
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Policy 3.6

Special Amendment Circumstances

In the case when a TIP Amendment is time-sensitive and the SRTC 
Board does not have a regularly scheduled meeting, or a Board 
meeting is cancelled due to unforeseen events, SRTC will process 
the TIP Amendment and retroactively request Board approval at the 
next available Board meeting. SRTC staff will coordinate with the 
Board Chair in these circumstances.
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Policy 4.8 

SRTC will consider the following strategies to meet an obligation target when shortfalls
are anticipated:
• Advancing projects or project phases from future years.
• Exchange federal funds for local funds between phases or stages of a single project

or between projects in the same agency.
• Advancing contingency list projects if funding is available.
• Increase the federal share of awarded projects (no more than maximum federal

share can be awarded)
• Swap different types of federal funding between eligible projects or project phases

for fiscal constraint or to help meet annual obligation target. (Example: Replace HIP
funding with STBG, so STBG funds will count toward annual obligation target)

• Reassign deobligated funding. 6



Policy 6.8 – Contingency Funding Process
Contingency funds become available if previously selected projects from that fund source are removed from the
TIP by Board action, funds are voluntarily returned by the sponsoring agency, or additional funds become
available for some other reason (for example: annual allocations higher than anticipated). The SRTC is
responsible to reassign those funds.

As stated in Policy 4.7 SRTC maintains a Contingency List which will be used as the basis for this contingency
funding process for available STBG, STBG-SA, CMAQ or other SRTC-awarded funds. The following criteria guides
the contingency funding process:

• Evaluate the eligibility of Contingency List projects that meet the technical requirements of the available
funding sources;

• Review project readiness from the above identified projects to maximize project delivery;
• Review the capability of available funding to complete a project or phase;
• Analyze obligation authority targets and schedules to ensure the programming of SRTC- managed federal

funds meet project obligations targets;
• Evaluate the distribution of available funds across all agencies and agency designations;
• Provide a recommendation for the use of continency funds.
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Schedule updates
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Amendment & Admin. Mod.
• No July TAC & TTC Meeting 
• No Aug Board Meeting 



Next Steps
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• Oct 25 – TAC & TTC Action
• Nov 9 – SRTC Board Approval 



Requested Action

Recommend SRTC Board approval of the CY 2024 TIP 
Guidebook
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Questions?
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Ryan Stewart
Principal Transportation Planner

Spokane Regional Transportation Council

421 W Riverside Ave Suite 500 | Spokane WA 99201

(509) 343-6370 | rstewart@srtc.org | www.srtc.org

mailto:rstewart@srtc.org
http://www.srtc.org/


SRTC / WSDOT ER 
Safety Collaboration Pilot Project
Transportation Advisory Committee
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Timeline

May – Introduced to the Pilot Project
June – Update on Board Approved Analysis Approach
July – No Meeting 
August – Candidate Locations Recommended to Board
September – Board Adopted Unified List
October – Final Report Presentation
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Statewide Investment Strategies Group

Vision:
WSDOT and the MPOs and RTPOs will collaboratively identify, vet, and 

prioritize transportation investments on a regional and statewide level and 

provide the legislature with critical information needed to make funding 

decisions that maximize benefits to the overall system.
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Objectives

• Develop collaboration framework
• Agree upon an approach for identifying safety need
• Identify 3-5 safety projects of mutual priority to the state and the 

region

• Exploratory effort that will take shape as project evolves
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Pilot Team
• 3 WSDOT ER Staff
• 3 SRTC Staff

• WSDOT Regional Administrator
• SRTC Executive Director

• Consultant Support – Meeting Facilitation 

• 8 Meetings
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Screening Methodology
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Refined List of Candidate Locations

Candidate Location Jurisdiction Identified 
Project? Description

5th Ave - Thor St to Freya St CoS N -

Freya St & Alki Ave CoS N -

Rowan Ave - Division St to Lidgerwood St CoS N -

University Rd & Sprague Ave CoSV Y Sprague redesign at City Hall

Browne St - Sprague Ave to 3rd Ave CoS Y Pacific Greenway

Division St - Sprague Ave to 2nd Ave CoS Y Pacific Greenway

Spotted Rd - US 2 to Airport Dr SIA Y Grade separated interchange

Browne St & 2nd Ave CoS Y Pacific Greenway

Freya St & Sprague Ave CoS Potential -

Regal St & 44th Ave CoS Potential -
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Projects
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Additional Findings
• Explore opportunities for WSDOT to collaborate with the RTPO/MPO earlier in the MTP/RTP 

process to check for consistency, 
• Consider utilizing RTPOs/MPO’s as a resource for jurisdictions that have limited capacity to 

identify and apply for funding,

• Consider opportunities to establish education and awareness programs similar to the 
Washington Traffic Safety Commission’s Target Zero program. 
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Recommended Next Steps
• Formalize a collaborative working group between WSDOT ER and SRTC focused on identifying 

alignment on priority projects for implementation and funding,
• Utilize the “Funding Pathways for Target Zero” report,

• Share the results of this pilot effort with other transportation partners, including other 
RTPOs/MPOs through the Investment Strategy Committee.
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Regional Safety Planning

• Entire region to be further analyzed through development of 
regional safety action plan

• Project identification and prioritization, cost estimation, potential 
funding sources, etc. will all be addressed in the plan
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Questions
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Mike Ulrich, AICP
Principal Transportation Planner
mulrich@srtc.org | 509.343.6384



2024 Unified List of 
Regional Transportation Priorities:
Federal Version
SRTC Board of Directors
Agenda Item 9 | Page 48

October 12, 2023



Unified List & 
Policy Statements 
A strategic tool used to communicate current 
regional transportation priorities to legislators 
for potential funding opportunities.

2024 Unified List of Regional Transportation Priorities 
Federal Version 2



State & Federal Delegation Feedback

 Prepare Unified List earlier (September)​

 Focus priorities and include fewer projects

 Provide project rankings

 Develop separate products for state and federal use

2024 Unified List of Regional Transportation Priorities 
Federal Version 3



State vs. Federal Unified List Products

 Targeted policy statements (state vs. federal audience)

 Specific funding request amounts differ

 Included projects remain the same

2024 Unified List of Regional Transportation Priorities 
Federal Version 4



• Priority A
 Continue funding critical programs that provide 

needed resources to improve transportation SAFETY

• Priority B
 Continue funding transportation system 

MAINTENANCE AND PRESERVATION

• Priority C
 Modernize the FEDERAL FUNDING FORMULA to ensure 

funding equitably supports population centers

2024 Unified List of Regional Transportation Priorities 
+ Policy Statements 5

Legislative Priority 
Statements 



Additional Priority Areas
Priority D: Ensure access to transportation in support of AFFORDABLE

HOUSING STRATEGIES

Priority E: Fund regionally critical projects on the SRTC UNIFIED LIST

Priority F: Encourage diversity in the development of CLEAN FUEL

TECHNOLOGIES

Priority G: Address funding gaps that are anticipated due to the loss 
of GAS TAX REVENUE

Priority H: Enhance transportation investments that support 
FAIRCHILD AIR FORCE BASE (FAFB) as the significant military installation 
in Spokane County

2024 Unified List of Regional Transportation Priorities 
+ Policy Statements 6



2024 Unified List of Regional Transportation Priorities 
Federal Version 7



2024 Unified List of Regional Transportation Priorities 
Federal Version 8



Next Steps

 Return for TTC/TAC in October for recommendation of approval

 Return to SRTC Board in November for approval

2024 Unified List of Regional Transportation Priorities 
Federal Version 9
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