
W E L C O M E  T O  T H E  1 1 / 0 9 / 2 3

Lois presenting at the APA WA Annual Conference  - Oct. 12

SRTC Board of Directors Meeting



W E L C O M E  T O  T H E  1 1 / 0 9 / 2 3

Lois at the Washington State Transportation Commission October Meeting - Oct. 17

SRTC Board of Directors Meeting



W E L C O M E  T O  T H E  1 1 / 0 9 / 2 3

2023 Transportation Summit Speakers - Oct. 19

SRTC Board of Directors Meeting



W E L C O M E  T O  T H E  1 1 / 0 9 / 2 3

2023 Transportation Summit Attendees - Oct. 19

SRTC Board of Directors Meeting



W E L C O M E  T O  T H E  1 1 / 0 9 / 2 3

2023 Transportation Summit Attendees - Oct. 19

SRTC Board of Directors Meeting



W E L C O M E  T O  T H E  1 1 / 0 9 / 2 3

Michael and Savannah on the Spokane County Library District Podcast - Nov 7

SRTC Board of Directors Meeting



W E L C O M E  T O  T H E  1 1 / 0 9 / 2 3

We are currently recruiting participants for the Equity Working Group!

SRTC Board of Directors Meeting

Learn more here!



W E L C O M E  T O  T H E  1 1 / 0 9 / 2 3

We are currently recruiting members for the TAC!

SRTC Board of Directors Meeting

Learn more here!



2024 Unified List of 
Regional Transportation Priorities
(Federal Version)
SRTC Board of Directors
Agenda Item 4 | Page 11

November 9, 2023



Requested Action
Approval of Resolution R-23-29, adopting the 2024 Unified List of Regional 
Transportation Priorities (Federal Version).

2024 Unified List of Regional Transportation Priorities 
Federal Version 10



Unified List & 
Policy Statements 
A strategic tool used to communicate current 
regional transportation priorities to legislators 
for potential funding opportunities.

2024 Unified List of Regional Transportation Priorities 
Federal Version 11



State & Federal Delegation Feedback
• Prepare Unified List earlier (September)​​

• Develop separate products for state and federal use​
 Focused policy statements (state vs. federal audience)​
 Specific funding request amounts differ​
 Included projects remain the same

2024 Unified List of Regional Transportation Priorities 
Federal Version 12



• Priority A
 Continue funding critical programs that provide 

needed resources to improve transportation SAFETY

• Priority B
 Continue funding transportation system 

MAINTENANCE AND PRESERVATION

• Priority C
 Modernize the FEDERAL FUNDING FORMULA to ensure 

funding equitably supports population centers

2024 Unified List of Regional Transportation Priorities 
Federal Version 13

Legislative Priority 
Statements 



Additional Priority Areas
Priority D: Ensure access to transportation in support of AFFORDABLE 
HOUSING STRATEGIES

Priority E: Fund regionally critical projects on the SRTC UNIFIED LIST

Priority F: Encourage diversity in the development of CLEAN FUEL 
TECHNOLOGIES

Priority G: Address funding gaps that are anticipated due to the loss 
of GAS TAX REVENUE

Priority H: Enhance transportation investments that support 
FAIRCHILD AIR FORCE BASE (FAFB) as the significant military installation 
in Spokane County

2024 Unified List of Regional Transportation Priorities 
Federal Version 14



2024 Unified List of Regional Transportation Priorities 
Federal Version 15



2024 Unified List of Regional Transportation Priorities 
Federal Version 16



Requested Action
Approval of Resolution R-23-29, adopting the 2024 Unified List of Regional 
Transportation Priorities (Federal Version).

2024 Unified List of Regional Transportation Priorities 
Federal Version 17



CY 2024 Transportation Improvement 
Program (TIP) Guidebook
SRTC Board – For Action
Ryan Stewart, Principal Transportation Planner

Agenda Item 5, Page 23

11/09/23



Requested Action

Approve Resolution R-23-30 adopting the CY 2024 
TIP Guidebook.

19



TIP Guidebook 

20

• Outlines goals & objectives 
of the TIP

• Identifies polices & 
procedures

• Important timelines
• Updated annually 



2024 Updates 

• Added language about the Carbon Reduction Program (CRP)
• Minor updates to Policies 1.4, 2.1, 2.3, 3.1
• Developed new Policy 3.6 for time-sensitive amendments
• Added language to Policy 4.8 and Policy 6.8
• Updated amendments and administrative modification 

schedules

21



Policy 3.6

Special Amendment Circumstances

In the case when a TIP Amendment is time-sensitive and the SRTC 
Board does not have a regularly scheduled meeting, or a Board 
meeting is cancelled due to unforeseen events, SRTC will process the 
TIP Amendment and retroactively request Board approval at the 
next available Board meeting. SRTC staff will coordinate with the 
Board Chair in these circumstances.

22



Policy 4.8 
SRTC will consider the following strategies to meet an obligation target when shortfalls 
are anticipated:
• Advancing projects or project phases from future years.
• Exchange federal funds for local funds between phases or stages of a single project 

or between projects in the same agency. 
• Advancing contingency list projects if funding is available. 
• Increase the federal share of awarded projects (no more than maximum federal 

share can be awarded)  
• Swap different types of federal funding between eligible projects or project phases 

for fiscal constraint or to help meet annual obligation target. (Example: Replace HIP 
funding with STBG, so STBG funds will count toward annual obligation target)

• Reassign deobligated funding. 23



Policy 6.8 – Contingency Funding Process
Contingency funds become available if previously selected projects from that fund source are removed from the 
TIP by Board action, funds are voluntarily returned by the sponsoring agency, or additional funds become 
available for some other reason (for example: annual allocations higher than anticipated). The SRTC is 
responsible to reassign those funds. 

As stated in Policy 4.7 SRTC maintains a Contingency List which will be used as the basis for this contingency 
funding process for available STBG, STBG-SA, CMAQ or other SRTC-awarded funds. The following criteria guides 
the contingency funding process:

• Evaluate the eligibility of Contingency List projects that meet the technical requirements of the available 
funding sources;

• Review project readiness from the above identified projects to maximize project delivery;
• Review the capability of available funding to complete a project or phase;
• Analyze obligation authority targets and schedules to ensure the programming of SRTC- managed federal 

funds meet project obligations targets; 
• Evaluate the distribution of available funds across all agencies and agency designations;
• Provide a recommendation for the use of continency funds. 24



Schedule updates

25

Amendment & Admin. Mod.
• No July TAC & TTC Meeting 
• No Aug Board Meeting 



Requested Action

Approve Resolution R-23-30 adopting the CY 2024 
TIP Guidebook.

26



Questions?

 

27

Ryan Stewart
Principal Transportation Planner

Spokane Regional Transportation Council

421 W Riverside Ave Suite 500 | Spokane WA 99201

(509) 343-6370 | rstewart@srtc.org | www.srtc.org

mailto:rstewart@srtc.org
http://www.srtc.org/


City of Spokane 
Transportation Priorities

Kevin Picanco
Principal Engineer

October - 2023



Challenges
• Aging Infrastructure
• Ongoing growth / 

development
• Cost Escalation
• Project Delivery / Workload

Priorities
• Latah Valley / 195 Corridor
• Maintenance / Preservation
o Streets & Bridges

• Bike and Pedestrian
o Safety
o System Expansion

• Major Rebuilds
o Right size and multimodal 

focus



Latah Valley 
Transportation 
Projects



US 195 / Meadow Lane J-turn: 
-$2.2M – Fed-aid and Impact Fees
-Design Underway
-Tentative 2025 Construction



Inland Empire Way Study

-In-process, continue through 2024

-Focused on 2-way Inland Empire Way 
Connection to Cheney-Spokane Interchange

-Examine impacts and any improvement 
needs for Inland Empire Way

-SRTC Unified List

-Outcome part of future grant package pursuit 
for US 195 Corridor



Inland Empire Way Study
- 2-way Inland Empire Way Connection to 
Cheney-Spokane Interchange



Latah Bridge 
Rehab:
-Constructed 1913

-Pursue FHWA Bridge 
Investment Program (BIP) 
Grant- early 2024

-Updated inspection and 
load rating in process

-$65M (2027 $) – 
anticipated total project 
cost

-Construction pending 
funding; 2027 at earliest

-SRTC Unified List



Latah 
Bridge 
Rehab:



Thank You

Email Address: kpicanco@spokanecity.org

Contact:    Kevin Picanco



2024 SRTC Handbook - Draft
SRTC Board – For Information & Discussion
Greg Griffin, Administrative Services Manager
Agenda Item 7, Page 32

11/09/23



Page – i - Disclaimer

"Employment between SRTC and each employee is at-will, which means either 
SRTC or the employee may terminate the employment relationship with or without 
cause at any time.  Nothing in this handbook (1) is intended to create, and shall not 
be construed as, a contractual arrangement or agreement between SRTC and the 
employee; (2) shall be construed to affect or modify the employee’s at-will 
employment; or (3) shall be construed as a guarantee or promise of specific 
treatment in specific situations or as a guarantee of continued employment."

38



Page – 8 – Conflicts of Interest  (Summary of additions)

• SRTC’s Executive Director may authorize acceptance of a Speaking/Presenting honorarium 
and/or travel expense reimbursement...

• It is understood that SRTC is the primary employer for full time employees of SRTC. Should 
any employee wish to engage in any outside employment, work for hire, contract work, 
speaking or presenting, or any other work...

• the employee shall notify the Executive Director;
• the employment shall not create a conflict of interest for SRTC; and
• it shall not otherwise interfere with the employee’s responsibilities.

• If the employee is being compensated independently, they are acting independently and are 
not acting as an employee.

• The provision does not apply to a part-time or intern employee.

• 2 CFR 200.430 reference added regarding compensation
39



Page – 15 – Defined ‘Paid Status’

• “Paid Status” is defined as being paid for time while:
• At work in office or remotely per SRTC policy
• On paid-time-off (PTO) or other  hours, including, but not limited to, holidays 

(regular & floating)
• On State Disability Leave or State Paid Family & Medical Leave (WA PFML) and 

integrating with available leave balances
• On Workers Compensation leave and integrating with available leave balance
• On jury duty
• On bereavement leave

• All other hours during which the employee is authorized or required by SRTC 
to perform work

40



Page – 23 – Expanded Americans with Disabilities Act

An employee should notify his/her supervisor the Executive Director immediately if 
the employee believes the employee has a disability requiring a reasonable 
accommodation to perform the essential job functions of the employee’s position. 
Upon notice that If an employee suffers from a cognizable disability as defined 
under state or federal law, SRTC will will initiate an interactive process with the 
employee to determine whether there is a reasonable accommodation that will allow 
the employee to perform the essential job functions of the employee’s position.  If so 
such a reasonable accommodation exists, SRTC will attempt in good faith to provide 
such reasonable accommodation as needed. provide the employee, if an undue 
hardship does not result, with a reasonable accommodation.  Such accommodation 
can come in the form of time off, light duty or other modifications to the employee's 
position.  An employee should notify his/her supervisor immediately if he/she has a 
disability physical or mental health issue which requires a reasonable 
accommodation for his/her position.

41



Page – 18 – Change Holiday paid hours

The observed day of the holiday will be paid at the regular schedule hours for that 
day eight hours for all full-time staff. Staff working flex or compressed schedules will 
be paid for eight hours of holiday pay the same as staff working a regular eight hour 
5 days/week schedule. The difference between the eight-hour holiday and regularly 
scheduled flex or compress schedule hours will be accounted for by working and 
reporting the additional hours or utilizing accrued vacation or available floating 
holiday hours.

42



Page – 28 – Expanded SRTC Merit Based Wage Structure

Annual Performance Appraisal/Reviews will be utilized to determine how much, if 
any, wage increase for the subsequent budget year is merited. Each position’s 
salary range is divided into ten (10) equal increments. Ten percent (10%) of each 
position’s salary range spread is used for calculating potential annual 
performance/tenure dollar amount. The potential to earn one (1) increment of the 
current range up to 10% of the position salary range is based on the results of the 
annual performance review. The Performance/Merit portion = 90% of potential 
increase, and employees’ number of years working at SRTC (Tenure) is equal to 
10% of potential increase. Seven (7) years is equal to full (100%) tenure. Tenure 
time is measured from the employee’s date of initial employment to the end of 
calendar year preceding new calendar year budget. See Merit/Tenure example 
below Budget for the overall merit pool for total staff wages is approved by the 
SRTC Board’s annual operations budget.

43



2024 SRTC Employee Handbook - Draft

Next Step:  This item will be presented to the SRTC Board of Directors for 
approval in January

Any questions or comments?

44
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