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Mike presents on “Urban Mobility: Rethinking the Future of Transportation" - Sept. 19

SRTC Board of Directors Meeting
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Jason presents on “Increasing Cycling in Your Community” - Oct. 03

SRTC Board of Directors Meeting
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SRTC’s new Administrative-Executive Coordinator  - Oct. 09

SRTC Board of Directors Meeting
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Board members, please email shayward@srtc.org to rsvp for a seat at an SRTC Table.

SRTC Board of Directors Meeting

Event info.
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Please take this quick, 6 question survey to provide input for our TMA Certification Review!

SRTC Board of Directors Meeting



CY 2024 Budget & 
Indirect Cost Plan

SRTC Board of Directors – For Action
Lois Bollenback, Executive Director

Agenda Item 4, Page 11

10/12/23



REVENUES:
• Include federal, state and local funds as 

well as grant funding and carry forward.
EXPENDITURES:
• Personnel includes salary increases with a 

4% cost of living as well as a merit & 
retention increase. 

• Renovation expenses/IT upgrades have 
been removed and will be amended into 
the budget pending ongoing research.

Summary 



Recommend Board approval of Resolution R-23-26 adopting 
the Calendar Year 2024 Budget and Indirect Cost Plan.

Action 



2024 – 2027 Transportation 
Improvement Program (TIP)
Board of Directors – For Action
Ryan Stewart, Principal Transportation Planner

Agenda Item 5, page 41

10/12/23



Approval of Resolution R-23-27 adopting the 2024-2027 TIP 
and approving the finding of transportation conformity with 
air quality plans. 

Action 



• 4-year program of regional 
transportation projects

• Any project receiving federal 
funds or regionally significant

• Full document at SRTC.org under 
the Transportation Improvement 
Program tab

11

What is the TIP?
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WSDOT 
Project 

Selection 

SRTC Project 
Selection

 (STBG, CMAQ, TA Set-
Aside, CRP)

Local 6-Year 
TIPs

(Federally funded, 
Regionally Significant)

STA Project 
Selection

(FTA Programs)

SRTC 
4-Year 

TIP 
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SRTC TIP Determination Process

Consistent with 
SRTC’s MTP- 
Horizon 2045

Consistent with 
Regional Plans

Conforms with 
State Air 

Quality Plans

Fiscally 
Constrained
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2024-2027 TIP Overview - DRAFT

75 Projects (Total)  

$839 M (4-years) 

27 Projects = $43 M (SRTC Managed)  
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Project Type
Number of 

Projects
% of Projects

Programmed 
Funds

% of Program
% of Program 
(w/out NSC)

Active Transportation 8 11% 32,044,316           4% 13%

Bridge 12 16% 34,778,477           4% 14%

High Performance Transit 1 1% 5,401,000             1% 2%

Planning 2 3% 2,678,035             0% 1%

Preservation 14 19% 30,406,137           4% 12%

Rail/Highway Crossing 2 3% 44,761,208           5% 18%

Reconstruction 4 5% 13,420,330           2% 5%

Roadway Capital 2 3% 5,718,960             1% 2%

Roadway Capital - NSC 3 4% 583,719,048         70%

Safety & Security 8 11% 5,887,825             1% 2%

Transit 6 8% 67,871,173           8% 27%

TDM 1 1% 1,296,632             0% 1%

TSMO 12 16% 10,707,558           1% 4%

TOTAL 75 100% 838,690,699           100% 100%



16
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What’s new?

Agency Project Name
Airway Heights South Hayford Road Preservation

Fairfield Railroad Ave Rehabilitation
Liberty Lake Mission Avenue Overlay-E Country Vista Dr to N Molter Dr
Spokane Co. Coulee Hite Railroad Safety Project
Spokane Co. Deer Park - Milan Rd Preservation

Spokane Transit Argonne Station Park and Ride
Spokane Valley Sullivan Preservation - Spokane River to Kiernan
Spokane Valley Sprague Preservation at SR 27



General outreach – SRTC’s PPP

30-day TIP Public Comment Period 
September 1 – October 1, 2023
 
TIP Public Meeting (Hybrid)
Thursday, September 21st  12:00 – 1:00 PM
• Recording is available on srtc.org

18

2024-2027 TIP Public Engagement



• Oct 12 – SRTC Board Action Item
• Oct 20 – Projects due to WSDOT in Secure Access WA
• Jan 2024 – FHWA/FTA STIP Approval

19

2024- 2027 TIP Timeline



Approval of Resolution R-23-27 adopting the 2024-2027 TIP 
and approving the finding of transportation conformity with 
air quality plans. 

Action 



Thank you!
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Ryan Stewart
Principal Transportation Planner

Spokane Regional Transportation Council

421 W Riverside Ave Suite 500 | Spokane WA 99201

(509) 343-6370 | rstewart@srtc.org | www.srtc.org

mailto:rstewart@srtc.org
http://www.srtc.org/


Establishment of an 
Annual Evaluation 
Process for the 
Executive Director

SRTC Board of Directors – For Action
Lois Bollenback, Executive Director

Agenda Item 6, Page 44

10/12/23



• SRTC Chair will inform the Board that the process is beginning

• Executive Director will provide a report of information to the 
Administrative Committee

• Administrative Committee will utilize materials provided to complete an 
evaluation  (actual tool is in development)

• Chair and Administrative Committee members will provide feedback to the 
Executive Director for development of a Work Plan for the upcoming year.

• During an Executive Session, the Chair/Administrative Committee members 
will provide a recommendation to the full board.

Process Summary 



Recommend Board approval of Resolution R-23-28 
Establishing an Evaluation Process for the Executive Director.

Action 



CY 2024 Transportation Improvement 
Program (TIP) Guidebook
SRTC Board of Directors – For Information and Discussion
Ryan Stewart, Principal Transportation Planner

Agenda Item 7, Page 47

10/12/23



TIP Guidebook 

26

• Outlines goals & objectives 
of the TIP

• Identifies polices & 
procedures

• Important timelines
• Updated annually 



2024 Updates 

• Added language about the Carbon Reduction Program (CRP)
• Minor updates to Policies 1.4, 2.1, 2.3, 3.1
• Added language to Policy 4.8 and Policy 6.8
• Developing a policy for time-sensitive amendments
• Updated amendments and administrative modification 

schedules

27



Policy 3.6 (DRAFT)

Special Amendment Circumstances

In the case when a TIP Amendment is time-sensitive and the SRTC 
Board does not have a regularly scheduled meeting, or a Board 
meeting is cancelled due to unforeseen events, SRTC will process 
the TIP Amendment and retroactively request Board approval at the 
next available Board meeting. SRTC staff will coordinate with the 
Board Chair in these circumstances.

28



Policy 4.8 

SRTC will consider the following strategies to meet an obligation target when shortfalls 
are anticipated:
• Advancing projects or project phases from future years.
• Exchange federal funds for local funds between phases or stages of a single project 

or between projects in the same agency. 
• Advancing contingency list projects if funding is available. 
• Increase the federal share of awarded projects (no more than maximum federal 

share can be awarded)  
• Swap different types of federal funding between eligible projects or project phases 

for fiscal constraint or to help meet annual obligation target. (Example: Replace HIP 
funding with STBG, so STBG funds will count toward annual obligation target)

• Reassign deobligated funding. 29



Policy 6.8 – Contingency Funding Process
Contingency funds become available if previously selected projects from that fund source are removed from the 
TIP by Board action, funds are voluntarily returned by the sponsoring agency, or additional funds become 
available for some other reason (for example: annual allocations higher than anticipated). The SRTC is 
responsible to reassign those funds. 

As stated in Policy 4.7 SRTC maintains a Contingency List which will be used as the basis for this contingency 
funding process for available STBG, STBG-SA, CMAQ or other SRTC-awarded funds. The following criteria guides 
the contingency funding process:

• Evaluate the eligibility of Contingency List projects that meet the technical requirements of the available 
funding sources;

• Review project readiness from the above identified projects to maximize project delivery;
• Review the capability of available funding to complete a project or phase;
• Analyze obligation authority targets and schedules to ensure the programming of SRTC- managed federal 

funds meet project obligations targets; 
• Evaluate the distribution of available funds across all agencies and agency designations;
• Provide a recommendation for the use of continency funds.

30



Schedule updates

31

Amendment & Admin. Mod.
• No July TAC & TTC Meeting 
• No Aug Board Meeting 



Next Steps

32

• Oct 12 – SRTC Board Informational
• Oct 25 – TAC & TTC Action
• Nov 9 – SRTC Board Approval 



Questions?

 

33

Ryan Stewart
Principal Transportation Planner

Spokane Regional Transportation Council

421 W Riverside Ave Suite 500 | Spokane WA 99201

(509) 343-6370 | rstewart@srtc.org | www.srtc.org

mailto:rstewart@srtc.org
http://www.srtc.org/


Transportation Improvement Board 

Spokane Regional Transportation Council

Ashley Probart, Executive Director
October 12, 2023

34



Overview: TIB Mission and Core Values

35

Eligibility: All 281 Cities and Urban portions of Counties
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TIB is the lifeline 
for small city 
funding. 20% of 
TIB funding

Programs and projects: A local government perspective

Game changer on 
urban arterial 
projects-80% of 
TIB funding.

>5,000 pop.5,000 pop.<



OFM 5/17/2018 37

Motor Vehicle 
Account, 10.21

Special Category C, 
0.75

Counties, 4.92

Cities, 2.96

Ferries, 1.08
CRAB, 1.03

TIB, 3.04

Connecting 
Washington, 11.9

2003 
Transportation 

(Nickel) Account, 5

Transportation 
Partnership 
Account, 8.5

49.4-CENT GAS TAX DISTRIBUTION

TIB share of state gas tax distribution
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Transportation Improvement Board Funding:

Codified:
• State Gas Tax: $213M/biennium (before C-19)-@$200M 

today
• Electric Vehicle Fee: $1.6M/biennium

Connecting Washington-Not Codified
• Gas Tax: $9.7M/biennium
• Complete Streets Program: $14.67M/biennium

Move Ahead Washington-Not Codified-In Governor’s budget
• (Fund source): $10M/biennium for City Preservation ($80M)
• Complete Streets Program: $19M/biennium increase 

($146M)



  *since 199039 Counties  |  60 Large Urban Cities  |  60 Medium Sized Cities  |  161 Small cities

Projects: 4,960   |  Total TIB Funds: $3.31 Billion



Overview: Spokane County and Cities

40



May 

June

July

August

September

October

Nov./Dec.

Board adopts program sizes

TIB call for projects

Applications due to TIB

TIB application evaluation

Board selects projects

Annual Grant Funding Cycle

41



FUNDED
$5M/Year 

Move Ahead WA

Program Program Size

Urban Arterial Program (UAP) 33 $76.6M X
Urban Active Transportation Program 
(ATP) 22 $7.3M

Arterial Preservation Program (APP) 26 $14.4M X

Small City Arterial Program (SCAP) 21 $13.2M

Small City Active Transportation Program 
(SC-ATP) 14 $4.6M

Small City Preservation Program (SCPP) 38 $9.5M X
Small City Maintenance Program (SCMP) 19 $1.1M

TOTAL 173 $126.7M

December 2022 Board Awards

Requested: 308 projects, $247.2M 



Number of Projects:

Total TIB Funds:

173
$126.7M

43

UAP
$76.6 M

U-ATP
$7.3 M APP

$14.4 M
SCAP

$13.2 M
SC-ATP
$4.6 M

SCPP
$9.5 M

SCMP
$1.1 M

UAP U-ATP APP SCAP SC-ATP SCPP SCMP

December 2022 Board Awards



44

December 2022 Board Awards



Proposed Call Size for Dec. 2023 

Program 2023 Proposed 
Call Size

2022 Approved 
Amounts

Urban Programs 
• Urban Arterial Program (UAP)/
     Arterial Preservation Program (APP)
• Active Transportation Program (ATP)

$92 M

$8 M

 $76.6 M
 $14.4 M

 $7.3 M

Small City Programs
• Small City Arterial Program (SCAP)/
     Small City Preservation Program (SCPP)/
     Small City Maintenance Program
• Active Transportation Program (ATP)

$25 M

$5 M

 $13.2 M
 $9.5 M
 $1.1 M
 $4.6 M

TOTAL $130 Million $126.7 Million



Arterial Programs

UAP
76.6M

SCAP
13.2M

Projects that improve at 
least one of the 
following:

• Growth & 
Development

• Mobility
• Physical Condition
• Safety

UAP = Urban Arterial Program
SCAP = Small City Arterial Program

2022 Awards



Preservation Programs

• Small City Preservation Program(SCPP)- Chip seal, 
overlay, maintenance

• Arterial Preservation Program- Overlay on Federally 
classified routes. 

APP
$14.4MSCPP

$9.5M

2022 Awards



Small Cities Statewide Pavement Condition



2008 Small City Pavement Status

9

23 24 23

36

23
31

4

0 - 50 50 - 59 60 - 64 65 - 69 70 - 74 75 - 79 80 - 90 85 - 100
Average Pavement Condition Rating



2022 Small City Pavement Ratings

Eatonville

161 small cities

0
5

13

30 31

45

33

4

0 - 50 50 - 59 60 - 64 65 - 69 70 - 74 75 - 79 80 - 90 90 - 100
Average Pavement Condition Rating



Small Cities Pavement Condition-Spokane Co



Small Cities Pavement Condition-Spokane Co



Active Transportation Programs

Projects improve pedestrian safety, access, connectivity, 
and address system continuity.

ATP
8.0SC-ATP

$5.0M

SC-ATP = Small City Active Transportation
ATP = Urban Active Transportation



Complete Streets-More Funding!

• Created in 2011 

• Connecting WA (2015): $14.67M/biennium
• Move Ahead WA (2022): $19M/biennium
• “to encourage local governments to adopt 

[Complete Streets] ordinances

54



Complete Streets

55



TIB Programs and Project Delivery Standard:

56

Major Programs:
Urban:  Cities over 5,000 population/Urban portion of County
• Urban Arterial Program
• Arterial Preservation Program (Cities only)
• Urban Sidewalk Program

Small Cities:  Cities under 5,000 population
• Small City Arterial Program
• Small City Preservation Program
• Small City Sidewalk Program

Project Delivery Standard: (WAC 479-05-211)
Urban Programs – must reach bid award within 4½ years
Construction Ready – must reach bid award within 1 year
All Other Programs – must reach bid award within 2½ years

Complete Streets Program
• Three years to complete contract (WAC 479-10-600)

Less 
than 1% 
of total 
projects 
do not 
meet 
standard



TIB Performance Dashboard: 
http://www.tib.wa.gov/Dashboard/
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TIB Annual Assessment



TIB 2023-25 Biennium Objectives:

59

• Legislative: Ensure Electric Vehicle fee, or 
equivalent, continues as a TIB revenue 
stream. “Revenue neutrality.”

• SRTC and small cities: Work with TIB staff to 
identify highest needs projects that have 
federal funds.

• Work with agencies to deliver TIB grant 
awards (most funding in Board history);

• Retool Complete Streets Grant program; and
• Continue to promote low-cost maintenance 

solutions in small cities



Transportation Improvement Board

Ashley Probart
Executive Director
(360) 790-5472
ashleyp@tib.wa.gov
www.tib.wa.gov
www.tib.wa.gov/tibdashboard

60



2024 Unified List of 
Regional Transportation Priorities:
Federal Version
SRTC Board of Directors
Agenda Item 9 | Page 48

October 12, 2023



Unified List & 
Policy Statements 
A strategic tool used to communicate current 
regional transportation priorities to legislators 
for potential funding opportunities.

2024 Unified List of Regional Transportation Priorities 
Federal Version 62



State & Federal Delegation Feedback

 Prepare Unified List earlier (September)

Develop separate products for state and federal use

Focused policy statements (state vs. federal audience)
Specific funding request amounts differ
Included projects remain the same

2024 Unified List of Regional Transportation Priorities 
Federal Version 63



• Priority A
 Continue funding critical programs that provide 

needed resources to improve transportation SAFETY

• Priority B
 Continue funding transportation system 

MAINTENANCE AND PRESERVATION

• Priority C
 Modernize the FEDERAL FUNDING FORMULA to ensure 

funding equitably supports population centers

2024 Unified List of Regional Transportation Priorities 
Federal Version 64

Legislative Priority 
Statements 



Additional Priority Areas
Priority D: Ensure access to transportation in support of AFFORDABLE 
HOUSING STRATEGIES

Priority E: Fund regionally critical projects on the SRTC UNIFIED LIST

Priority F: Encourage diversity in the development of CLEAN FUEL 
TECHNOLOGIES

Priority G: Address funding gaps that are anticipated due to the loss 
of GAS TAX REVENUE

Priority H: Enhance transportation investments that support 
FAIRCHILD AIR FORCE BASE (FAFB) as the significant military installation 
in Spokane County

2024 Unified List of Regional Transportation Priorities 
Federal Version 65



2024 Unified List of Regional Transportation Priorities 
Federal Version 66



2024 Unified List of Regional Transportation Priorities 
Federal Version 67



Next Steps

 Return for TTC/TAC in October for recommendation of approval

 Return to SRTC Board in November for approval

2024 Unified List of Regional Transportation Priorities 
Federal Version 68



SRTC / WSDOT ER 
Safety Collaboration Pilot Project
SRTC Board of Directors – For Information and Discussion
Agenda Item 10 | Page 59

10/12/2023



Timeline

May – Introduced to the Pilot Project
June – Approved Analysis Approach
July – Candidate Locations Presented
August – No Meeting
September – Adopted Unified List
October – Final Report Presentation

70



Statewide Investment Strategies Group

Vision:
WSDOT and the MPOs and RTPOs will collaboratively identify, vet, and 

prioritize transportation investments on a regional and statewide level and 

provide the legislature with critical information needed to make funding 

decisions that maximize benefits to the overall system.

71



Objectives

• Develop collaboration framework
• Agree upon an approach for identifying safety need
• Identify 3-5 safety projects of mutual priority to the state and the 

region

• Exploratory effort that will take shape as project evolves

72



Pilot Team
• 3 WSDOT ER Staff
• 3 SRTC Staff

• WSDOT Regional Administrator
• SRTC Executive Director

• Consultant Support – Meeting Facilitation 

• 8 Meetings

73



Screening Methodology

74
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Refined List of Candidate Locations

Candidate Location Jurisdiction Identified 
Project? Description

5th Ave - Thor St to Freya St CoS N -

Freya St & Alki Ave CoS N -

Rowan Ave - Division St to Lidgerwood St CoS N -

University Rd & Sprague Ave CoSV Y Sprague redesign at City Hall

Browne St - Sprague Ave to 3rd Ave CoS Y Pacific Greenway

Division St - Sprague Ave to 2nd Ave CoS Y Pacific Greenway

Spotted Rd - US 2 to Airport Dr SIA Y Grade separated interchange

Browne St & 2nd Ave CoS Y Pacific Greenway

Freya St & Sprague Ave CoS Potential -

Regal St & 44th Ave CoS Potential -

76



Projects

77



Additional Findings
• Explore opportunities for WSDOT to collaborate with the RTPO/MPO earlier in the MTP/RTP 

process to check for consistency, 
• Consider utilizing RTPOs/MPO’s as a resource for jurisdictions that have limited capacity to 

identify and apply for funding,

• Consider opportunities to establish education and awareness programs similar to the 
Washington Traffic Safety Commission’s Target Zero program. 

78



Recommended Next Steps
• Formalize a collaborative working group between WSDOT ER and SRTC focused on identifying 

alignment on priority projects for implementation and funding, 
• Utilize the “Funding Pathways for Target Zero” report,

• Share the results of this pilot effort with other transportation partners, including other 
RTPOs/MPOs through the Investment Strategy Committee.

79



Regional Safety Planning

• Entire region to be further analyzed through development of 
regional safety action plan

• Project identification and prioritization, cost estimation, potential 
funding sources, etc. will all be addressed in the plan

80



Questions

81

Mike Ulrich, AICP
Principal Transportation Planner
mulrich@srtc.org | 509.343.6384 
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