
Time Item 

1:00 1 Call to Order / Record of Attendance / Excused Absences 

1:02 2 Public Comments 

FOR ACTION 

1:05 3 Consent Agenda 
a) September Board of Directors Meeting Minutes
b) September 2022 Vouchers
c) 2023-2026 Transportation Improvement Program Air Quality Conformity

1:10 4 2022 Coordinated Public Transit – Human Services Transportation Plan Update (Jason Lien) 

1:20 5 2023 Transportation Improvement Program (TIP) Guidebook (Eve McMenamy) 

FOR INFORMATION AND DISCUSSION 

1:30 6 Unified List of Regional Transportation Priorities: Project List and Legislative Priority Statements 
Draft Review (Eve McMenamy) 

1:50 7 Equity Planning Framework (Michael Redlinger) 

2:05 8 Transportation Performance Management: Introduction (Mike Ulrich) 

2:10 9 Board Member Comments 

2:15 10 Adjournment 

FOR INFORMATION: No Action or Discussion (Written reports only) 

11 Executive Director’s Report (Lois Bollenback) 
• SRTC Outreach Activity
• FMSIB Recommendations

12 Transportation Technical Committee & Transportation Advisory Committee Meeting Summaries 

13 Future Board Agendas 

Board of Directors Meeting Agenda 
Thursday, November 10, 2022 - 1:00 pm 
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Coordinated Public Transit-Human 
Services Transportation Plan
November 10, 2022
Board of Directors
Agenda Item 4, Pg. 11



Requested Action

Approve Resolution R-22-22 (Memo Attachment), adopting 
the 2022 update of the Coordinated Public Transit-Human 
Services Transportation Plan



What is the CPT-HSTP?

• Planning effort to:
• Assess needs and identify strategies for public 

transportation
• Benefit people with special transportation needs

• Low-income
• Seniors
• People with disabilities

• Plan update every 4 years



Key Sections of Plan

• Regional Context
• Current Service Inventory
• Assessment of Transportation Services
• Strategies to Meet Regional Needs



Timeline

Feb March - July July-Aug Sept Sept-Oct Nov Dec

Kick-Off Outreach & Needs 
Assessment

Develop 
Draft Plan

Draft Plan 
complete 
(Sept 1)

Draft Review 
to 10/14. 
TTC/TAC 
action.

Final Plan 
and SRTC 
Board 
approval

Consolid. 
Grant 
project 
rankings



Requested Action

Approve Resolution R-22-22 (Memo Attachment), adopting 
the 2022 update of the Coordinated Public Transit-Human 
Services Transportation Plan



Thank You

Jason Lien
jlien@srtc.org
509.343.6370

mailto:jlien@srtc.org


CY 2023 Transportation Improvement 
Program (TIP) Guidebook
SRTC Board
Agenda Item 5, Page 13
11.10.2022



Action Item

• Approve Resolution 22-23 updating the CY 2023 Transportation 
Improvement Plan (TIP) Guidebook
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TIP Guidebook 

3

• Outlines goals & objectives 
of the TIP

• Identifies polices & 
procedures

• Important timelines
• Updated annually 



2023 Updates 

• The addition of a Toll Credits Policy
• Minor update to Policy 3.2 
• Updated amendments and administrative modification 

schedules
• Minor update to Policy 4.4
• Preservation call for projects schedule

4



Policy 4.4 Revision 

If a project phase will not meet its targeted obligation date; the 
project sponsor must submit a written request to SRTC for a one-
time extension of up to two (2) years. The request must include an 
explanation for the request and identify proposed impacts, such as 
schedule or budget. Project extension requests will be shared with 
SRTC Policy Board by SRTC staff. Project extension will be reflected 
through an approved amendment of the TIP.
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Schedule updates

6

Amendment & Admin. Mod.
• No July TAC & TTC Meeting 
• No Aug Board Meeting 

Schedule to be added:
• Call for Preservation Project in 2023

SRTC Call for Capital Maintenance & Preservation Projects Schedule

2022

Nov 8
TIP Working Group meeting - Preservation Call for Projects – Principles of 
Investment & Application Review

Dec 13
TIP Working Group meeting - Preservation Call for Projects – Principles of 
Investment & Application Review

Dec 14
TTC & TAC meeting - Preservation Call for Projects - Principles of Investment 
(Informational)

2023

Jan 12
SRTC Board meeting - Preservation Call for Projects - Principles of Investment 
(Informational)

Jan 25
TTC & TAC meeting - Preservation Call for Projects - Principles of Investment 
(Action) – Request Volunteers for Scoring

Feb 9
SRTC Board meeting - Preservation Call for Projects - Principles of Investment 
(Action)

Feb 10 CALL FOR PROJECTS RELEASED

Apr 14 APPLICATION Package DUE by 3:00 pm.

Apr 17-21 SRTC Staff Review

Apr 24-May 5 Pavement committee fieldwork verification

Apr 24-May 12 TTC & TAC (multi-agency) project scoring 

May 24 TTC & TAC meeting - Review preliminary results (Informational)

June 8 SRTC Board - Review preliminary results (Informational)

June 28 TTC & TAC meeting - Recommend preservation funding (Action)

July 13 SRTC Board – Approve awards for preservation projects (Action)

August – October
2024-2027 TIP development process which includes a 30-day public comment 
period on the draft TIP.



Next Steps

7

• Sept 28 – TAC & TTC Informational 
• Oct 11 – TIP Working Group
• Oct 13 – SRTC Board Informational
• Oct 26 – TAC & TTC Action
• Nov 10 – SRTC Board Approval 
• 2023 TIP Guidebook –Active Jan. 15 2023



Action Item

• Approve Resolution 22-23 updating the CY 2023 Transportation 
Improvement Plan (TIP) Guidebook
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Unified List of Regional Transportation 
Priorities: Draft Project List & Legislative 
Priority Statements
SRTC Board
For Information
Agenda Item 6| Page 17
11.10.22



Unified List of Regional 
Transportation Priorities-
Purpose
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Project Submittals

12



13



14



15
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Projects Funded  

• Bigelow Gulch- Spokane County 
• Wellesley Avenue, Freya to Havana-City of Spokane
• Pacific Avenue Greenway- City of Spokane
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Legislative 
Statements-
Options

Safety

Maintenance & Preservation

RTPOs

Affordable Housing

Unified List of Regional Transportation Priorities

Clean Fuel Strategies

Loss of gas tax revenue



Options for Legislative Statements
A:  Expand resources to improve transportation safety in support of Target Zero
• Increase funding to the Highway Safety Improvement Program (HSIP) that will support the

recommendations identified in local and regional safety plans.

• Promote increased coordination and integration between WSDOT and local partners to improve safety
funding opportunities that reduce fatal and serious injury crashes.

B:  Pursue strategies to effectively address maintenance & preservation needs 
• Develop an approach for the programming of maintenance and preservation funds that balances

funding needs with the ability to deliver projects over time.

19



Options for Legislative Statements
C:  Support increased funding for Regional Transportation Planning Organizations (RTPOs)
• Increase the RTPO program budget as needed to achieve transportation planning outcomes and

mandate of RCW 47.80.

D:  Ensure access to transportation in support of affordable housing strategies
• Ensure access to affordable, reliable, and equitable transportation options which are an integral

component of affordable housing strategies.

• Provide additional resources to local jurisdictions to plan for and accommodate affordable housing.

E:  Fund regionally critical projects on the SRTC Unified List
• Fund projects that provide transportation performance and mobility improvements for both the state

and the region.
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Options for Legislative Statements
F:  Encourage diversity in the development and application of clean fuel technologies 
• Assess the need for and continue to develop electric charging infrastructure capacity.

• Support the emergence of alternative fuels in support of low or no emission transportation across the
spectrum of vehicle types through pilot projects or other means.

G:  Address funding gaps that are anticipated due to the loss of gas tax revenue
• Create a strategy to address the loss of gas tax revenue including the public’s awareness and 

understanding of the issue.

• Support pilot projects that will assist in identifying transportation revenue strategies. 
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Top 
Priorities…

Safety

Maintenance & Preservation

RTPOs

Affordable Housing

Unified List of Regional Transportation Priorities

Clean Fuel Strategies

Loss of gas tax revenue
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Approved 10/13/22
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EQUITY PLANNING 
FRAMEWORK
SRTC Board of Directors
Information Item: Equity Planning Framework
Agenda Item 7, Page 25

November 2022



Equity Planning Framework - Review

• SRTC developing equity planning framework - CY 2022

• Framework includes recommendations related to equity in SRTC’s 
planning and outreach

• Recruited work group of TAC, TTC + Board members to help 
discuss, formulate recommendations

• Will be returning to the Board next month with refined framework 
document (action item)

2



Equity Planning Framework - Purpose

• Addressing equity takes regional coordination

• Requirements + Competition for funding - changing situation at 
state, federal levels

• Access – to opportunity, services, etc

• Community strength - Equitable growth as ideal growth 

3



Equity Planning 
Framework - Purpose

• Spokane region home to many potentially 
disadvantaged residents

• Many reasons why this work is important to 
SRTC

4



Timeline

5



Equity Framework - Attachment

• Attached in packet: Draft Framework

• Opportunity to review, ask questions, 
provide comments 

6



Equity Framework – Draft Document

• Draft document includes…
• Introduction, definition, equity statement
• Overview
• Equity work group members, development 

process
• Recommendations
• Documentation of all tools and strategies 

we discussed throughout the year
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Equity Framework - Themes

Engagement Processes

Increasing Access to Opportunities

Sustainability, Health and Safety

Equity Spending + Project Prioritization

Performance Evaluation Metrics



• Equity should be included in the guiding principles. This would ensure equity is used as 
performance measure for major projects (such as the MTP, TIP, and Unified List). 

• Ask sponsors to report the level of engagement during project planning and outreach. 

• Establish an equity work group or advisory group as a continuing activity.

• Equity planning assessment for projects.

9

Equity Framework – Recommendations
2023-2024



Equity Framework – Recommendations
Mid and Long Term

• Track (year over year) investment levels likely to be used by / targeted towards EJ communities.

• Make use of origin/destination data – such as connectivity and access between EJ area origins and 
key destinations. 

• Consider including equity in our annual Performance Management Framework (federally mandated 
measures). 

10



Equity Planning Framework

• Looking for Board feedback

• Recommendations would still go through implementation processes

• Will be returning to the Board next month with framework 
document + action item

11



Michael Redlinger
Associate Transportation Planner 2
mredlinger@srtc.org
Spokane Regional Transportation Council
421 W Riverside Ave Suite 500 | Spokane WA 99201
(509) 343-6370 | www.srtc.org

mailto:mredlinger@srtc.org
http://www.srtc.org/


Transportation Performance Management
Board of Directors Meeting
Agenda Item 8 | Page 37

November 10, 2022



MAP - 21

The Moving Ahead for Progress in the 21st Century Act
• funding and authorization bill to govern US federal surface transportation 

spending
• passed by Congress in June of 2012 and became law during the Obama 

administration.

Section 1203 of MAP-21
defined seven goals to establish national performance measures for the 
Federal-aid highway program

2



TPM

Collectively, those rules establish transportation performance 
management (TPM) requirements that address:
• safety, 
• infrastructure condition, 
• system performance, 
• traffic congestion, 
• on-road mobile source emissions, 
• and freight movement. 

3



PM1 - Safety

Measure Applicable Facilities

Number of fatalities

All public roads

Rate of fatalities

Number of serious injuries

Rate of serious injuries

Number of non-motorized fatalities and non-motorized serious injuries



Target Setting

PM 1 – Safety: 
annual target reported by WSDOT through the Highway Safety 
Improvement Program annual report

5



PM2 - Infrastructure

6

Measure Applicable Facilities

Percentage of pavements of the Interstate System in Good condition
The Interstate System

Percentage of pavements of the Interstate System in Poor condition

Percentage of pavements of the non-Interstate NHS in Good condition
The non-Interstate NHS

Percentage of pavements of the non-Interstate NHS in Poor condition

Percentage of NHS bridges classified as in Good condition
NHS

Percentage of NHS bridges classified as in Poor condition



PM3 - System Performance

7

Measure Applicable Facilities

Percent of the person-miles traveled on the Interstate that are reliable The Interstate System

Percent of the person-miles traveled on the non-Interstate NHS that are reliable The non-Interstate NHS

Truck Travel Time Reliability (TTTR) Index The Interstate System

Annual Hours of Peak Hour Excessive Delay Per Capita
SRTC and PSRC planning areas

Percent of Non-SOV travel

Total Emissions Reduction All projects financed with funds 
from the CMAQ Program



Public Transit Targets

• Asset Management (State of Good Repair)
• Safety

• Reduce Casualties and Occurrences
• Robust Safety Culture
• Safe & Efficient Systems/Equipment

*updated through separate process on different schedule

8



Performance Period

January 1, 2022 to December 31, 2025

PM 2 – Infrastructure: 2- and 4-year targets
PM 3 – System Performance: 2- and 4-year targets

9



WSDOT

Sets statewide targets for each of the TPM measures

10



Option A

agree to plan and program projects so that they contribute toward 
the accomplishment of the relevant State DOT target for that 
performance measure

11



Option B

commit to a quantifiable target for that performance measure for 
their metropolitan planning area

12



A S O N D J F M A M J J A

PM1 - Safety

WSDOT Adoption

Committee Discussion

Committee Action

Board Discussion

Board Action
SRTC Adoption Deadline

PM2  - Infrastructure

WSDOT Adoption

Committee Discussion

Committee Action

Board Discussion

Board Action
SRTC Adoption Deadline

PM3  - System Performance

WSDOT Adoption

Committee Discussion

Committee Action

Board Discussion

Board Action

SRTC Adoption Deadline

2022 2023



Questions?

14

Mike Ulrich, AICP
Principal Transportation Planner
mulrich@srtc.org | 509.343.6384
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