Board of Directors Meeting Agenda
Thursday, October 13, 2022 - 1:00 pm

Items in highlighted text had presentations are attached below

Time Iltem
1:00 1
1:02 2
FOR ACTION
1:05 3
1:10 4
1:15 5
1:25 6
1:30 7
1:35 8

Page #
Call to Order / Record of Attendance / Excused Absences

Public Comments

Consent Agenda
a) September Board of Directors Meeting Minutes
b) September 2022 Vouchers
c) CY 2022 Quarterly Budget Update (3" Quarter: Jul-Aug-Sep)

2023-2026 Transportation Improvement Program (TIP) (Kylee Jones)
Calendar Year (CY) 2023 Work Plan, Budget & Indirect Cost Plan (Greg Griffin)

Update to SRTC Rules of Procedure (Lois Bollenback)
Establishing the Administrative Committee (Lois Bollenback)

Unified List of Regional Transportation Priorities: Process and Screening Criteria (Eve McMenamy)

FOR INFORMATION AND DISCUSSION

1:45

2:05

2:15

2:25

2:30

2:35

9

10

11

12

13

14

Unified List of Regional Transportation Priorities: Legislative Priority Statements (Eve McMenamy)
2023 Transportation Improvement Program (TIP) Guidebook (Kylee Jones)

Coordinated Public Transit — Human Services Transportation Plan Update (Jason Lien)
Infrastructure Investment and Jobs Act Work Group: Funding Split Decisions (Lois Bollenback)
Board Member Comments

Adjournment



2023 — 2026 Transportation
Improvement Program (TIP)

Board of Directors
Kylee Jones, Associate Transportation Planner il

Agenda Item 4, page 14

September 28, 2021



Action

Approve Resolution #22-16 adopting the 2023-2026
Transportation Improvement Program (TIP).



What is the TIP?

e 4-year program of regional
transportation projects

e Any project receiving federal
funds or regionally significant

e Full document at SRTC.org under
the Transportation Improvement
Program tab



SRTC Project Local 6-Year
Selection TIPs

(STBG, CMAQ, TA Set- (Federally funded,
Aside) Regionally Significant)

WsDOT STA Project

Project Selection
Selection (FTA Programs)



SRTC TIP Determination Process

Consistent with
SRTC’s MTP-
Horizon 2045

Consistent with
Regional Plans




2023-2026 TIP Overview

@} 87 Projects (Total)



Project Types




What’s new?




2023- 2026 TIP Timeline

e Sept 1 to Oct 1 — 30-Day Public Comment Period

e Sept 8 — SRTC Board Informational Item

e Sept 21 —TIP Public Meeting

e Sept 28 — SRTC TAC & TTC Action Item

e Oct 13 — SRTC Board Action Item

e Oct 19 — Projects due to WSDOT in Secure Access WA
e ~Jan 13 — FHWA/FTA STIP Approval



2023-2026 TIP Public Engagement

General outreach — SRTC’s PPP

30-day TIP Public Comment Period
September 1 — October 1, 2022

TIP Public Meeting (Hybrid)
Wednesday, September 215t 12:00 — 1:00 PM

e Recording available on srtc.org

10



Action

Approve Resolution #22-16 adopting the 2023-2026
Transportation Improvement Program (TIP).



Thank you!

Kylee Jones

Associate Transportation Planner Il

Spokane Regional Transportation Council

421 W Riverside Ave Suite 500 | Spokane WA 99201
(509) 343-6378 | kjones@srtc.org | www.srtc.org



mailto:kjones@srtc.org
http://www.srtc.org/

Unified List of Regional Transportation
Priorities: Process and Ciriteria

SRTC Board
Agenda Item 8 | Page 61

October 13, 2022



For Action

 Approve Resolution 22-20, Adopting of the 2023 Unified List
Process and Screening Criteria.




Unified List of Regional
Transportation Priorities-
Purpose


















Operations, Maintenance

& Preservation
20 points possible

Involves strategically investing
limited resources to maximize the

operations and physical condition of the

transportation network.

Question 1(10 points):

Does the project incorporate TDM/TSMO solutions
or improve capacity without adding travel lanes or
roadways?

*This criteria directly relates to federal transportation performance
management (TPM) requirements.

Question 2 (10 points):

Does the project improve NHS pavement/bridge
condition or contributes to STA's adopted public transit
asset management targets?

*This criteria directly relates to federal transportation performance
management (TPM) requirements.

Question 3 (10 points):

Does the project address a need identified in the SRTMC
ITS Architecture Plan, SRTMC Implementation Plan, or
local technology plan?

Question 1(15 points):

What countermeasures does the project incorporate to
address crashes that result in serious or fatal injury? If
the project is a transit project, how does it contribute
to STA safety targets? Review collision data to see if
countermeasures address existing issues.

*This criteria directly relates to federal transportation perfermance
management (TPM) requirements.

Question 2 (15 points):

Is the project identified in a state or local plan, or an
approved prioritized list of safety projects?

Quality of Life
20 points possible

Aims to improve choice and mobility
by providing safe and convenient
transportation options for people of all
abilities.

Equity
30 points possible

Addresses protecting disadvantaged
communities from disproportionately
high adverse impacts, while

equitably distributing the benefits of
transportation investments.

*These criteria directly relate to the federal
planning factor for equity, the Justice 40
initiative, and the state HEAL Act.

Question 1(10 points):

Is the project on the Regional Bicycle Priority Network and
does it have active transportation-supportive-elements a
bike-supportive element(s); or does the project add a new
pedestrian connection or feature beyond what is required
for ADA compliance?

Question 2 (10 points):

Is the project on the Regional Transit Priority Network and
does it have a transit-supportive element(s)?

Examples include new/enhanced transit, bus stops, AT facilities,
pavement work, signal improvements, TSMO improvements.

Question 3 (10 points):
Does the project extend orfill gap in one of the regional

trails, or provide new active transportation connectivity to
one of the regional trails?

Regional trails: Centennial, Children of the Sun, Ben Burr, Fish
Lake, Millwood, and Appleway

Question 1(10 points):

Question 2 (10 points):

Question 3 (10 points):

Question 4* (not scored):

Does the project directly benefit residents
in an area of potential disadvantage

or an area rated 7 or higher for overall
environmental health disparities?

Does the project incorporate appropriate
countermeasures to address safety
issues, or contribute to STA safety targets,
in an area of potential disadvantage

or an area rated 7 or higher for overall
environmental health disparities?

Does the project provide access, or
increase transit frequency, between an
area of potential disadvantage or an area
rated 7 or higher for overall environmental
health disparities and local/regional
activity centers?

Does the project include potential negative
impacts to areas of potential disadvantage? If
yes, please describe efforts to mitigate these
impacts.

*Question not scored; asked for informational
purposes only. SRTC is actively developing a

methodology to evaluate negative equity impacts for
future updates to the Unified List.







For Action

 Approve Resolution 22-20, Adopting of the 2023 Unified List
Process and Screening Criteria.




Unified List of Regional Transportation
Priorities: Legislative Priority Statements

SRTC Board
Agenda Item 9 | Page 65

October 13, 2022






A

Legislative Priority Statements-Options

Expand resources to improve transportation safety in support of Target Zero

Pursue transportation funding strategies to address known gaps
1) Revenue strategies 2)Funding for preservation and maintenance

Ensure access to transportation in support of affordable housing strategies
Support increased funding for RTPOs

Fund regionally critical projects on the SRTC Unified List




CY 2023 Transportation Improvement
Program (TIP) Guidebook

SRTC Executive Board
Kylee Jones, Associate Transportation Planner IlI
Agenda Item 10, Page 67

10.13.2022



TIP Guidebook

Outlines goals & objectives
of the TIP

Identifies polices &
procedures

Important timelines
Updated annually



2023 Updates

* The addition of a Toll Credits Policy
 Minor updates to Policy 3.2 and Policy 4.4

 Updated amendments and administrative modification
schedules

* Updated the name of the “Regional Project Priority List” to
“Contingency List” throughout the guidebook



Toll Credit Policy

Policy 7.1 - SRTC may use Toll Credits to increase the share of a
project to meet TIP obligation delivery targets. If utilized,
available funds will be distributed across eligible projects or
agencies.

Policy 7.2 - SRTC may use Toll Credits for small towns under
5,000 in population to replace total match for projects funded
by STBG and STBG-Set Aside funding



Policy 3.2

Policy 3.2 SRTC is responsible for determining whether a
project change is an amendment or administrative
modification. SRTC reserves the right to process amendments
as often as necessary.



Policy 4.4

If a project phase will not meet its targeted obligation date; SRTC may
grant the project sponsor a one-time extension of up to two (2) years
with a written request from the project sponsor by January 17, 2023.
The SRTC Board will be given an informational presentation of the
projects requesting an extension at their February Board meeting. The
project sponsor has 30 calendar days from the date it was notified of
the administrative extension to submit a revised project delivery
schedule for the project to SRTC. If a revised schedule has not been
received within that time period, the project will be presented to the
SRTC Policy Board for direction and possible removal from the TIP.



Policy 4.4 Revision

If a project phase will not meet its targeted obligation date; the
project sponsor must submit a written request to SRTC for a one-
time extension of up to two (2) years. The request must include an
explanation for the request and identify proposed impacts, such as
schedule or budget. Project extension requests will be shared with
SRTC Policy Board by SRTC staff. Project extension will be reflected
through an approved amendment of the TIP.



Schedule updates

Amendment & Admin. Mod.
e No July TAC & TTC Meeting
* No Aug Board Meeting

Schedule to be added:
e (Call for Preservation Project in 2023



Next Steps

e Sept 28 — TAC & TTC Informational
e Oct 11 — TIP Working Group

e Oct 13 — SRTC Board Informational
* Oct 26 — TAC & TTC Action

* Nov 10 — SRTC Board Approval



Questions?

Kylee Jones

Associate Transportation Planner Il

Spokane Regional Transportation Council

421 W Riverside Ave Suite 500 | Spokane WA 99201
(509) 343-6378 | kjones@srtc.org | www.srtc.org



mailto:kjones@srtc.org
http://www.srtc.org/

Coordinated Public Transit-Human
Services Transportation Plan

October 13, 2022
SRTC Board
Agenda Item 11, Pg. 69



What is the CPT-HSTP?

* Planning effort to:

* Assess needs / gaps and identify strategies for public
transportation
e Benefit people with special transportation needs
 Low-income
e Seniors
e People with disabilities

* Plan update every 4 years




Draft Plan

e Community outreach + Survey over last several months
e Draft CPT-HSTP released on 9/1




Key Sections of Plan

* Regional Context

e Current Service Inventory

* Assessment of Transportation Services
e Strategies to Meet Regional Needs




Draft CPT-HSTP

* Draft Plan & Appendices available on project page
* Srtc.org > Plans & Programs > Coordinated Public Transit...




I E =

Feb March - July July-Aug Sept Sept-Oct Nov Dec

Kick-Off Outreach & Needs Develop Draft Plan Draft Final Plan  Consolid.
Assessment Draft Plan complete Review to and SRTC Grant
(Sept 1) 10/14 Board project

* approval ranking




Next Steps

* Finalize Draft Plan for October Committee meetings

e Return to Board in November for requested action




Thank You

Jason Lien
jlien@srtc.org
509.343.6370



mailto:jlien@srtc.org
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