
Time Item   Page # 

1:00 1. Call to Order / Record of Attendance / Excused Absences 

1:02 2. Public Comments 

FOR ACTION 

1:05 3. Consent Agenda 
a) July 14, 2022 Board of Directors Meeting Minutes
b) July & August 2022 Vouchers
c) 2022-2025 Transportation Improvement Program September Amendment
d) SFY 2022-2023 Unified Planning Work Program (UPWP), Amendment

1:10 4. DivisionConnects: Phase 2 Report (Jason Lien) 2 

1:15 5. Safe Streets for All: SRTC Grant Proposal (Mike Ulrich)  18 

1:25 6. Alternate Meeting Location for October Board Meeting (Lois Bollenback) 

FOR INFORMATION AND DISCUSSION 

1:30 7. Transportation Planning Discussion Series: Economic Vitality (David Fletcher) 29 

1:45 8. Unified List of Regional Transportation Priorities: Process & Screening Criteria (Eve McMenamy) 48 

2:05 9. Draft 2023-2026 Transportation Improvement Program (Kylee Jones) 63 

2:10 10. Transportation Improvement Program Obligation Target Update (Kylee Jones) 72 

2:15 11. Draft Calendar Year 2023 Work Plan, Budget & Indirect Cost Plan (Greg Griffin) 

2:30 12. Proposed Update to the SRTC Rules of Procedure (Lois Bollenback) 

2:40 13. Resolution Establishing Administrative Committee (Lois Bollenback) 

FOR INFORMATION 

14. Executive Director’s Report (Lois Bollenback)
• Overview of Transportation Technology Workshop
• Public Outreach/Events Update

15. Coordinated Public Transit-Human Services Transportation Plan Update (Jason Lien)

DISCUSSION 

2:45 16. Board Member Comments 

2:55 17. Adjournment 

Board of Directors Meeting Agenda 
Thursday, September 8, 2022 - 1:00 pm 

Items in highlighted text had presentations and are attached below.
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DivisionConnects
Phase 2 Report Action Item

9/08/22

SRTC Board
Jason Lien, Principal Transportation Planner
Agenda Item 4, Pg. 18

divisionconnects.org

https://www.srtc.org/division-street-corridor-study/


Requested Action

• Approve Resolution R-22-14 (Memo Attachment), 
adopting the DivisionConnects Vision and 
Implementation Strategy Phase 2 Report.



Study Milestones

Board Approved STBG Funding – March 2018

Study Contract executed – November 2019

• Board approved Phase 1 Corridor Development Plan – June 2021

Phase 1 Complete – Spring 2021

• Board action item today

Phase 2 Complete – Summer 2022



Phase 2 Work

• Land Use Planning
• Plan review / Case studies
• Division Land Use Nodes
• Travel Demand Modeling

• Transportation Planning
• Active Transportation 

Projects

• Public Engagement



Final Phase 2 Reporting

• DivisionConnects Vision & 
Implementation Strategy

Posted at divisionconnects.org

https://www.srtc.org/division-street-corridor-study/


Requested Action

• Approve Resolution R-22-14 (Memo Attachment), 
adopting the DivisionConnects Vision and 
Implementation Strategy Phase 2 Report.



Thank You

Jason Lien
jlien@srtc.org
509.343.6370

divisionconnects.org

mailto:jlien@srtc.org
https://www.srtc.org/division-street-corridor-study/


Beyond DivisionConnects



Study Structure

Steering 
Committee

Project 
Management

Agency 
Partners

SRTC / STASubset of 
SRTC/STA Boards

WSDOT / City of Spokane 
/ Spokane County

Consultant 
Team

Led by Parametrix



Phase 2 - Land Use Planning

• Land Use Node profiles (App. L)
• Visual Sourcebook of development 

types (App. M)
• Travel Demand Modeling (App. N)



Travel Demand Model

• Vehicle Miles Traveled (VMT) Performance Metric
• Home-Based VMT per Capita

• Non-Home-Based VMT per Employee

• VMT per Service Population (Capita + Employee)



Travel Demand Model Findings

Vehicular Summary:
• Increase in VMT/VHT/VHD for compared to Existing

• Screenlines for future scenarios show decreased vehicle travel on all 
N/S arterials (with an increase in travel on NSC)

• Decrease in VMT in study area per service population for build 
scenarios

Transit Ridership Summary
• No Build sees 24% increase in ridership compared to Existing

• Build scenarios see 29-32% increase compared to No Build



Phase 2 - Active Transportation Planning

Walking / biking projects that 
support local mobility and BRT 
access

• AT project summaries / designs 
(App. I)

• All Ages & Abilities facility types 
and strategies (App. F)

• Funding opportunities (App. I)



Phase 2 - Public Engagement Activities

• Appendices A-C 
• Land Use Planning online survey

• Active Transportation online survey

• Property Developer interviews

• Engagement with Boards and Plan 
Commission

• Neighborhood Councils/Community 
Assembly



Locally Preferred Alternative

Mainline

Division Ruby

Couplet



Steering Committee

Agency Member
Spokane County Commissioner Al French^*

City of Spokane Councilmember Candace Mumm^*

City of Spokane Councilmember Kate Burke^

City of Spokane Valley Councilmember Tim Hattenburg^

WSDOT Eastern Region Administrator Mike 
Gribner*

STA CEO E. Susan Meyer*

^: STA Board member
*: SRTC Board member



SAFE STREETS AND ROADS FOR ALL: 
SRTC GRANT PROPOSAL
SRTC Board Meeting
Agenda Item 5 | Page 21

September 8, 2022



How we got here

2

March
Discussion Series:
Safety

July
SRTC Board Consensus

July / August
Developed Budget and Local 
Match Strategy

August
TTC / TAC
Recommendation

Coordinated with “working group”



SS4A Grant Program Highlights

• Bipartisan Infrastructure Law (BIL) includes a new grant 
program called Safe Streets and Roads for All (SS4A)

• A discretionary program with $5 billion in appropriated 
funds over the next 5 years

• Expected minimum award: $200K
• Expected maximum award: $5M
• Could qualify member jurisdictions for Highway Safety 

Improvement Program funding



Funding Options

4

• Develop or complete a safety 
action plan

• Conduct supplemental activities
• Can self certify

Action 
Plan

• Implement projects and 
strategies

• Conduct planning and design
• Conduct supplemental activities

Implementation PROJECTS



SS4A Action Plan Components

1. Leadership Commitment and Goal Setting
2. Planning Structure
3. Safety Analysis 
4. Engagement and Collaboration
5. Equity Considerations 
6. Policy and Process Changes 
7. Strategy and Project Selections
8. Progress and Transparency 

5



6



SS4A Grant Program Relevant Requirements

• To be eligible for the program’s implementation 
(projects) funding, an applicant must have an eligible 
adopted action plan

• An official public commitment by the SRTC Board to an 
eventual goal of zero roadway fatalities and serious 
injuries. The commitment must include a goal and 
timeline.  

• Local matching funds requirement of 20%



Proposal

• $500,000 total project cost
• $400,000 federal, $100,000 local match
• City of Spokane, Spokane County, City of Spokane Valley: $15,000 each

• SRTC: $55,000 in reserve (local) funds
• SRTC: project management; consultant supported (RFP)
• Plan developed to include “chapters” with localized data analysis 

and project identification and rolled up into regional priorities

8



Committee Input

Technical and Advisory committees both unanimously recommend 
approval of resolution.

9



Next Steps

• Submit application by September 15th

• Award announcements this winter
• If awarded, convene project team/develop RFP
• Update to Board in Q2 2023 prior to RFP issuance

10



Requested Action

11

Approve Resolution R-22-15 directing staff to apply to the 
Safe Streets and Roads for All grant program to develop a 
regional safety action plan.



2022 Discussion Series
Economic Vitality

SRTC Board of Directors
Agenda Item 7 | Page 23

September 8, 2022



Discussion Series

Build a deeper understanding of topicsEducate

Dialogue and exchange ideas to advance transportation in the regionDialogue

Identify transportation needs and future planning activitiesIdentify

Develop legislative policy positions and funding strategiesDevelop

Refine metrics for project prioritizationRefine

2022 Discussion Series | Economic Vitality 2



Timeline
January
MPO Purpose

February
Quality of Life

March
Safety

April
Stewardship

May
Equity

June
Funding

July
Land Use & Transportation

August
Transportation Technology

September
Economic Vitality /
Unified List Process

October
Unified List
Prioritization Strategy

November
Review Priority Order

December
Approve 2022 Unified List

2022 Discussion Series | Economic Vitality 3



Unified List of Regional Transportation Priorities 

2022 Discussion Series | Economic Vitality 4



Evaluating & Prioritizing Projects

2022 Discussion Series | Economic Vitality 5



Economic Vitality Evaluation Criteria

2022 Discussion Series | Economic Vitality 6



Horizon 2045 Guiding Principle

Economic Vitality
Investments and improvements in the regional transportation system will 
promote economic vitality by moving people, freight, and goods to enhance 
the global competitiveness of the regional economy. Major transportation 
facilities, and the mobility they provide to, between, and within economic 
activity centers, will stimulate commerce. Horizon 2045 should prioritize and 
coordinate regional transportation investments aimed at the development of 
a multimodal system that provides transportation opportunities and that 
enhance accessibility and connections among city centers, regional service 
centers and attractions, towns, and regional employment areas.

2022 Discussion Series | Economic Vitality 7



Horizon 2045 Guiding Principle

Economic Vitality
• Focus on people, freight, and goods movement to improve regional, 

national, and global competitiveness.

• Enhance accessibility and connections to economic activity centers.

• Prioritize multimodal investments.

2022 Discussion Series | Economic Vitality 8



Horizon 2045 Guiding Principle

Economic Vitality Policies
A) Prioritize transportation investments, by mode, that enhance accessibility 

and connections between city centers, regional centers, attractions, towns, 
and areas of regional employment.

B) Support areas of potential economic development.

C) Support the efficiency of freight movement.

2022 Discussion Series | Economic Vitality 9



Regional Activity Centers

10

• Identified in Horizon 2045

• Areas of regional significance with high 
concentrations of employment

• Focused on transit, freight, or a mix of activities

• Focus determined by the types of jobs in a center

• Aid SRTC in planning for regional transportation 
needs and investments

2022 Discussion Series | Economic Vitality



Connecting Jobs & Housing

112022 Discussion Series | Economic Vitality



Jobs & Housing: 2045 Forecast

122022 Discussion Series | Economic Vitality



Forecasted Growth: 2019–2045

132022 Discussion Series | Economic Vitality



Horizon 2045 Priority Networks

14

Freight Vehicular Bicycle Transit

2022 Discussion Series | Economic Vitality



Regional Freight Priority Network
Freight Priority Network Includes:

• Tier 1 & 2 FGTS Routes

• Truck Freight Economic Corridors

• High priority truck routes identified in the Inland 
Pacific Hub study

• Major rail lines & air facilities

152022 Discussion Series | Economic Vitality



Freight & Goods Transportation System (FGTS)

16

FGTS Classifications

Tier 1 More than 10 million tons per year

Tier 2 4 million to 10 million tons per year

Tier 3 300,000 to 4 million tons per year

Tier 4 100,000 to 300,000 tons per year

Tier 5 At least 20,000 tons in 60 days

2022 Discussion Series | Economic Vitality



Economic Vitality Indicators
• Access between and within activity centers

• Current employment density

• Projected employment density

• Regional Freight Priority Network

• FGTS Classification (i.e., freight tonnage)

• Freight volumes

• Jobs created (in-depth analysis required)

• Types of jobs created (in-depth analysis required)

172022 Discussion Series | Economic Vitality



Unified List Economic Vitality Criteria

182022 Discussion Series | Economic Vitality

Proposed Criteria
Based on TTC/TAC Feedback

1. Does the project provide access within or between 
two or more regional/local activity centers?

If yes, does the project either:

(A) contain active transportation or transit-supportive 
elements and improve access in a transit focused, 
mixed focus, or local activity center; or

(B) contain freight-supportive elements and improve 
access in a freight or mixed focus activity center.

2. What is the forecasted 2045 employment density of 
transportation analysis zones (TAZ) within a 0.25 
mile buffer of the project?

3. Is the project located on the FGTS? Points scaled 
based on FGTS classification—T-1 through T-5

Last Year’s Criteria

1. Does the project provide access within or between 
two or more regional activity centers?

2. Is the project located on Regional Freight Priority 
Network?

3. Does the project increase redundancy in areas of 
limited connectivity?
*Moved in Stewardship category in this year’s proposed criteria



Thank You!

SRTC Board of Directors
Agenda Item 7 | Page 23

September 8, 2022



Unified List of Regional 
Transportation Priorities
SRTC Board of Directors
Agenda Item 8 | Page 24
For information and discussion

September 8, 2022



Unified List of Regional 
Transportation Priorities-
Purpose



3



4



5



6



Funding awarded to Unified List Projects

• Federal, Congressional Earmarks - $11.5M
• State, Move Ahead WA - $59.7M
• Other Grant Opportunities - $41.4M

Total Funding = $112.6 M

7



Project Submittals for 2023

• Projects on your legislative or federal agendas
• Projects that have regional importance
• Projects that have a safety focus?

8



9



10



11



Board Feedback

• Should Equity be a focus area recommended for scoring?

• Should Safety be an emphasized as a strategy?
• Legislative Policy Statements
• Unified List

• Legislative Statement ideas?

12



Next Steps



Where are we headed

Unified List

Agency Vision

Needs Assessment

14



Pipeline Approach

15

Initiation 
Category

Project 
Development 
Category

Implementation 
Category



2023 – 2026 Draft Transportation 
Improvement Program (TIP) 
Overview
SRTC Board of Directors
Kylee Jones, Associate Transportation Planner III
Agenda Item 9, page 28
Informational

September 8, 2021



• 4-year program of regional 
transportation projects

• Any project receiving federal 
funds or regionally significant

• Full document at SRTC.org under 
the Transportation Improvement 
Program tab

2

What is the TIP?



3

SRTC TIP Determination Process

In local 6-year 
Transportation 
Improvement 

Programs

Consistent 
with SRTC’s 

MTP- Horizon 
2045

Consistent 
with Regional 

Plans

Conforms with 
State Air 

Quality Plans

Fiscally 
Constrained



4

2023-2026 TIP Overview

87 Projects (Total)  

$1 Billion (4-years) 

32 Projects = $50 M (SRTC Managed)  



5

Project Types



6

What’s new?



• Sept 1 to Oct 1 – 30-Day Public Comment Period
• Sept 8 – SRTC Board Informational Item 
• Sept 21 – TIP Public Meeting
• Sept 28 – SRTC TAC & TTC Action Item
• Oct 13 – SRTC Board Action Item
• Oct 19 – Projects due to WSDOT
• ~Jan 13 – FHWA/FTA STIP Approval

7

2023- 2026 TIP Timeline



General outreach – SRTC’s PPP

30-day TIP Public Comment Period 
September 1 – October 1, 2022

TIP Public Meeting (Hybrid)
Wednesday, September 21st 12:00 – 1:00 PM

Draft Agenda:
• 2023-2026 TIP Overview
• Project Highlights (Spokane, Spokane County, Spokane Valley)

8

2023-2026 TIP Public Engagement



Thank you!

9

Kylee Jones
Associate Transportation Planner III

Spokane Regional Transportation Council

421 W Riverside Ave Suite 500 | Spokane WA 99201

(509) 343-6378 | kjones@srtc.org | www.srtc.org

mailto:kjones@srtc.org
http://www.srtc.org/


2022 FFY Transportation 
Improvement Program (TIP) 
Obligation Target
SRTC Board of Directors
Kylee Jones, Associate Transportation Planner III
Agenda Item 10, page 30
Informational

September 8, 2021



Federal 
Funding-
Obligation 
Targets

11

2022 FFY Obligation Target = $12.79M

June 1st - Internal target date
July 31st - State target date 
Sept 30th - Last day to meet target (State) 

Presently at 100% of target as of Sept 1st



Big News

12

Congratulations to local agencies for 
meeting annual obligation target

No sanctions!

Some projects received additional 
funding from WSDOT Local Programs 



13



Thank you!

14

Kylee Jones
Associate Transportation Planner III

Spokane Regional Transportation Council

421 W Riverside Ave Suite 500 | Spokane WA 99201

(509) 343-6378 | kjones@srtc.org | www.srtc.org

mailto:kjones@srtc.org
http://www.srtc.org/
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