
 
 

Board of Directors Meeting Agenda 
Thursday, June 9, 2022 - 1:00 pm  

 
 

Time Item   Page # 

1:00 1. Call to Order / Record of Attendance / Excused Absences  

1:02 2. Public Comments  

1:07 3. Executive Director’s Report (Lois Bollenback) 
a) Interlocal Agreement Implementation Subcommittee Update 
b) Joint Transportation Committee (JTC) Working Group Appointments 
 

 

  FOR ACTION  

1:15 4. Consent Agenda 
a) May 2022 Meeting Minutes 
b) May 2022 Vouchers 
c) 2022-2026 Transportation Improvement Program (TIP) June Amendment 

 

 

1:20 5. Resolution 22-06 SRTC Executive Director Review (Chair Schmidt)  

1:30 6. Alternate Meeting Location for Land Use Workshop (Lois Bollenback) 
 

 

1:35 7. Transportation Technical Committee Resolution and Bylaws (Ryan Stewart)  

1:40 8. Transportation Advisory Committee Appointments (Kylee Jones)  

    

  FOR INFORMATION AND DISCUSSION  

1:45 9. 2022 Transportation Planning Presentation Series: Funding (Lois Bollenback)   

2:05 10. 2024-2026 TIP Call for Projects (Kylee Jones)   

2:20 11. Freight Mobility Strategic Investment Board Priorities (David Fletcher)  

2:35 12. Board Member Comments   

2:45 13. Adjournment  

    

AGENDA ITEMS IN BLUOE TYPE HAD MEETING PRESENTATIONS. ALL HAVE BEEN COMBINED INTO THE 
FOLLOWING DOCUMENT.  
    

 

 



TTC Resolution & Bylaws
SRTC Board of Directors

Ryan Stewart, Principal Transportation Planner

Agenda Item 7, Page 15

Action Item

June 9, 2022



Background

2

Creation of TTC through SRTC 
Interlocal Agreement (ILA)

Board shall define purpose, duties, 
and responsibilities by Resolution

ILA Implementation Subcommittee 
reviewed draft Resolution and 
Bylaws with input from TTC
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Changes
Separate Bylaws consistent with TAC

Affirm membership composition

Clarifying language for small cities and towns

Appointment and rotation of Chair and Vice Chair

Removal section
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Requested Action

Adopt by Resolution R-22-07 the purpose, duties, and
responsibilities of the Transportation Technical Committee.



Thank you!
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Ryan Stewart
Principal Transportation Planner

Spokane Regional Transportation Council

421 W Riverside Ave Suite 500 | Spokane WA 99201

(509) 343-6370 | rstewart@srtc.org | www.srtc.org

mailto:rstewart@srtc.org
http://www.srtc.org/


Spokane Regional 
Transportation Council

2022 Transportation Planning Discussion Series: Funding
Agenda Item 9, Page 24
June 9, 2022



Discussion Series
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Discussion 
Series
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Discussion Series
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January
MPO Purpose

February
Quality of Life

March
Safety

April
Stewardship

May
Equity

June
Funding

July
Land Use & Transportation

August
Transportation System Maintenance 

and Operations (TSMO)

September
Economic Vitality

October
Prioritization Strategy

November
Review the Updated Priority List

December
Approve Regional Priorities
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Transportation

• Vital to the US & World Economy  

• Supports Safety & Security              

• Quality of Life



High Quality Transportation 
is Expensive
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• Federal Government transportation 
spending is set for $567 billion over 
the next 5-years (IIJA) 

• State of Washington just passed 
Move Ahead Washington, a 16-year 
transportation plan totaling almost 
$17 billion              



Infrastructure in the 
Spokane Region

• Rivers 

• Railroads

• Weather           
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Transportation Revenues
• Federal                                                          

Pennies per gallon fuel tax 

(24.4 cents/gallon for diesel / 18.4 for gasoline) 

Last updated in 1993 (tax is not indexed)  

• State                  
Pennies per gallon fuel tax 

(49.4 cents for diesel & gasoline)
Last updated in 2016 (tax is not indexed)

• Local                
Use a variety of sources
Includes private sector contributions (negotiated at local level)
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Transportation 
Revenues -Federal
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• Revenues are deposited into the 
Highway Trust Fund

• Recent Infrastructure 
Investment and Jobs Act (IIJA) 
was much larger than typical

• Funds are distributed through 
Formula or Discretionary 
Programs

• Formula funds are split between 
state and local governments

Click to add text



Core Federal-Aid Highway Formula Programs
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Transportation Revenues - - State
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• Transportation programs and funding are 
identified by the state legislature based upon 
a variety of input

• Acts as the banker for state and federal funds

• Priority decisions are influenced by 
Transportation Performance Management 
(TPM)

• Move Ahead Washington includes federal 
and state funding



SRTC Project Priorities 
12

MTP
(Metropolitan Transportation Plan)

• Long Range Plan

• Projects & Programs

• Cost Constrained

Unified List of   
Regional Priorities  

• Consistent with MTP

• Projects that have 
regional significance

Transportation 
Improvement Program   

(Call for Projects)

• Consistent with MTP 
and TPM

• Eligible Projects 
submitted by members 



Trending 
Issues
• Funding opportunities 

in the near term

• Limited funding in 
longer range

• Rapid Growth

• Maintenance & 
Preservation
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How do we maximize 
the value of our 

prioritization efforts?
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Identify the highest value solutions.
• Develop a needs analysis of the overall system.
• Leverage technology to get more out of our existing system.
• Consider different land-use choices.
• Continue developing a variety of potential travel modes.



15

How can SRTC stay flexible and current?
• MTP is updated every 4 years
• Call for Projects is every 3 years.
• Unified List…
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How can we be more successful in meeting our needs?
• Perform cost benefit analysis of projects
• Partner more effectively with WSDOT & others
• Should we develop/promote new revenue sources
• Develop communication tools (project info sheets)



Thank you!
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Lois Bollenback, Executive Director
Spokane Regional Transportation Council
lbollenback@srtc.org | 509.343.6370



2024-2026 Transportation 
Improvement Program (TIP)
Call for Projects
Kylee Jones, Associate Transportation Planner III

Agenda Item 10, Page 25

June 9, 2022



Overview

• Identify, prioritize, program 
• 2024-2026 Call for Projects was issued 

on Feb 11 
• $34.68 M of funding available over 

three years
• 5 funding types 
• Federal Fiscal Years 2024-2026

2



Principles of Investment – Resolution 22-04

Off the top -
• $2.1M to the Spokane Regional 

Transportation Management Center 
(SRTMC) for operations

• $1.5M to SRTC for planning activities

Minimum for Small Towns < 5,000 -
• $1.5M to small towns during this 2024-

2026 call

Future Preservation Call for Projects -
• $9.2M aside for a future preservation 

call for projects
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2018 Application Review Process
• 8 (TTC) members on the Transportation 

Improvement Program (TIP) Working 
Group reviewed & edited the SRTC 
2018 Call for Projects Application to 
update the application. 

• 2022 application updates included:
• Improved question clarity
• Minor scoring adjustments
• Removed duplicative questions across 

sections
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Application Received & Eligibility

• SRTC received 51 applications from 9 member 
agencies

• Applications - new projects and continuing 
projects to next phase

• SRTC staff & WSDOT Local Programs worked 
with member agencies to ensure 

• Application completeness
• Consistency with SRTC policies 
• Eligibility for various funding programs
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Scoring Process
• Scoring Team

• Three members of the TTC
• Two members of the Transportation Advisory 

Committee (TAC) 
• Two SRTC Staff 

• Preservation & reconstruction projects –
Pavement conditions were score by three staff 
from member jurisdictions

• Individual scores were entered into a master 
score sheet to develop an average overall score 
for each project. 
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Scoring Process – Ranking 
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2018 VS 2022

2018 Call for Projects
• $29.5 M available funding
• 50 applications
• Total request: $98 M
• Highest ind. project request: $8.1 M
• Highest ind. project award: $5.7 M
• Average of project awards: $1.4 M
• 7 partially funding awards: $14 M
• 13 fully funded awards: $15.5 M

2022 Call for Projects
• $34.68 M available funding
• 51 applications
• Total request: $150 M
• Highest ind. project request: $23 M
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Programming - Important Considerations

SRTC Obligation Target –
• Funding a variety of project phases ensures a balanced program 
• Balancing risks of Right-of-Way & Railroad coordination
• $11 M per year - Project delivery timelines

HIP Funding –
• HIP funding expires in September 2024
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Timeline
May

• TTC feedback – Additional funding allocation questions
• TAC feedback – Additional funding allocation questions

June 
• Board feedback – Additional funding allocation questions
• TIP Working Group – Program options review
• TTC approval - Funding allocations for 2024-2026
• TAC approval - Funding allocations for 2024-2026

July 
• Board approval - Funding allocations for 2024-2026

Additional:
• Get feedback from Scoring Team (July)

13



Funding Allocation Questions

1. The #1 ranked project has a significant funding request, how 
should we handle this request?
• TTC/TAC Feedback – Suggested maximum award/Cap

2. In practice in the past SRTC has focused on geographic 
distribution with regards to funding, should we continue that 
practice?
• TTC/TAC Feedback – Suggested continue with geographic distribution

14



Thank you!
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Kylee Jones
Associate Transportation Planner III

Spokane Regional Transportation Council

421 W Riverside Ave Suite 500 | Spokane WA 99201

(509) 343-6378 | kjones@srtc.org | www.srtc.org

mailto:kjones@srtc.org
http://www.srtc.org/


FREIGHT MOBILITY STRATEGIC INVESTMENT BOARD 
(FMSIB) INVESTMENT PRIORITIES

SRTC Board of Directors
Agenda Item 11 | Page 29

June 9, 2022



RECENT FREIGHT EFFORTS
Critical Urban and Rural Freight Corridors 
Update

FFY 2022–2025 NHFP Call for Projects

FMSIB Investment Priorities

FMSIB Investment Priorities 2



FMSIB FREIGHT INVESTMENT PRIORITIES
2021: State Legislature directed FMSIB to develop a statewide 
prioritized list of freight investments

• Not tied to any particular funding source

Phase 1: List Development Process + Methodology
• Target Areas
• Desired Freight Outcomes
• Relative Investment Amounts

Phase 2: List Development
• MPOs/RTPOs submit regional priorities

FMSIB Investment Priorities 3



FMSIB INVESTMENT CATEGORIES + TARGET AREAS

Critical Urban/Rural Freight Corridors Update 4

Asset 
Preservation 
& Safety
45%

TSMO
5%

Expanding 
the System

Achieving 
the Freight 
System of 
the Future



ELIGIBLE PROJECTS + PRIORITIZATION CRITERIA

Eligibility Criteria:
1. On, or benefits, the FGTS
2. Under construction within six (6) years

Prioritization Criteria:
1. Freight tonnage + volume
2. Non-state match %
3. Committed funding %

FMSIB Investment Priorities 5



SRTC FREIGHT INVESTMENT PRIORITIES

FMSIB Investment Priorities 6



PRIORITIZING FREIGHT INVESTMENTS
• FMSIB Prioritization Criteria

• FMSIB Target Areas + Relative Investment Amounts

• Additional Considerations:
• Project Readiness
• Bridge/Pavement Condition (for preservation projects)
• Previous SRTC prioritization efforts

Critical Urban/Rural Freight Corridors Update 7



NEXT STEPS

FMSIB Investment Priorities 8

June 9
SRTC Board Intro

June 22
Request TTC + TAC 
Recommendation of 
Project List

July 14
Request SRTC 
Board Approval of 
Project List

August 15
FMSIB Submittal 
Deadline

SRTC coordinates with 
member agency staff to 
identify and prioritize regional 
freight investments 
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