
Board of Directors Meeting Agenda 
Thursday, January 13, 2022 - 1:00 pm 

Time Item   Page # 

1:00 1. Call to Order / Record of Attendance / Excused Absences 

1:02 2. Election of 2022 Board Officers (Lois Bollenback) 

1:07 3. Public Comments 
1:12 4. Executive Director’s Report (Lois Bollenback) 

a) Funding
b) Transportation Safety

 FOR ACTION 
1:15 5. Consent Agenda 

a) December 2021 Meeting Minutes
b) December 2021 Vouchers
c) Spokane Tribe of Indians: Agreement of Voting Membership
d) 2022-2025 Transportation Improvement Program (TIP) January Amendment
e) Appointment of 2022 Transportation Technical Committee Officers

1:15 6. Appointment of Major Employer and Rail/Freight Representatives (Lois Bollenback) 

1:20 7. Appointment of Transportation Advisory Committee (TAC) Members and Adoption 
of TAC Bylaws (Kylee Jones)  

1:30 8. TIP Additional Obligation Authority (Eve McMenamy) 

 FOR INFORMATION AND DISCUSSION 

1:45 9. 2024-2026 SRTC Call for Projects & Principles of Investment (Kylee Jones) 

2:15 10. DATA Project Update (Mike Ulrich) 

2:30 11. 2022 Transportation Planning Presentation Series (Lois Bollenback)  

2:50 12. Calendar Year 2021 Quarterly Budget Update – 4th Quarter (Greg Griffin) 

2:55 13. Board Member Comments  

3:00 14. Adjournment 

Attachments  2022 Draft Board Agendas 

 December Transportation Technical Committee & Transportation Advisory Committee Meetings 
Summaries 

Agenda items in blue type had presentations and have all been combined into one slide deck.



Transportation Advisory Committee 
(TAC) Resolution, Bylaws, & Memberships
Transportation Advisory Committee
Kylee Jones, Associate Transportation Planner III
Agenda Item 7, Page 21
Action Item

January 13, 2022



Requested Action

2

Board adoption of the following:

1. Resolution 22-01 Establishing a SRTC Transportation Advisory 
Committee (TAC) and TAC Bylaws (Attachment 1)

2. Slate of recommended Transportation Advisory Committee members 
(Attachment 2)



Nominating Committee

3

Board Approved Nominating Committee Member Volunteers at the 
October SRTC Board Meeting:

• Larry Stone
• Mike Gribner
• Kelly Fukai
• Paul Schmidt

• The Nominating Committee met on 11/3/21, to discuss proposed 
revisions to the TAC bylaws, the 2022-2023 TAC membership 
application, and a resolution to formally establish the TAC.



Resolution 22-01

4

Per the ILA, the TAC must be created by a resolution of the SRTC and the bylaws are 
referenced and approved as an attachment to that resolution.



What is the TAC?

5

Role of the Transportation Advisory Committee (TAC):

1. To provide broad and diverse community perspectives on the 
transportation planning activities and project priorities of the SRTC

2. For the purposes of ensuring compliance with the continuous, 
comprehensive, and cooperative (3C) transportation-planning

3. To operate in accordance with the committee bylaws as established in 
Attachment A of this resolution



What is the TAC?

6

• The TAC is established to provide a broad community perspective on the 
transportation planning activities and priorities of the SRTC and to advise the Board 
on regional transportation related matters.

• The primary focus of the TAC is to bring topical, contextual policy recommendations 
to the SRTC staff, and SRTC Board of Directors in the development of SRTC planning 
work.

• The TAC is comprised of individuals who bring their professional expertise and 
diverse community perspectives to transportation policy and planning discussions.



What is the TAC?

7

• The TAC is crucial in policy level input for consideration by the Board. 

• Effective regional transportation planning must incorporate perspectives from 
community members, transportation system users, private sector services/industries, 
public sector stakeholders, etc.

• Planning and funding activities supported through Federal programs require public 
engagement to both educate and inform the public as well as to seek input that helps 
to fully inform decision making. Advisory committees such as the TAC support the 
public engagement efforts of the SRTC



TAC Bylaws

The proposed changes to the TAC Bylaws include the following: 

• Stand-alone set of bylaws specific to the TAC

• Term length from 3 years to 2 years from the date of appointment

• Adds clarification on attendance, excused and unexcused absences

• Adds process to fill TAC member vacancy

• Increases TAC from 13 to 14 individuals

• In the unlikely event of the need to remove an individual from the TAC, the 
proposed bylaws outline the process to be taken by the Board

8



General outreach outlined by the SRTC Public Participation Plan:

• Press Release

• Legal Notice

• SRTC Website 

• SRTC Social Media 

• Mentioned at Board and Committee meetings (open to the public)

• Email distribution

• Nominating committee 
9

Outreach for TAC Membership



• TAC application period open from for 30 days 11/10/2021 to 12/10/2021

• Received 24 applications

• 5 returning TAC members

• The Nominating Committee met again on 12/13/21 to evaluate the applications 
received, formulate a recommended slate of candidates for consideration by the 
Board, review updated TAC bylaws, and resolution

10

TAC Membership Applications



Applications were reviewed based on:

• Retaining the current TAC members

• Geographic diversity (Live/Work)– City of Spokane, Spokane Valley, Cheney, etc.

• Focus Areas (22) –Health, Freight, Underserved Communities, EMS, etc.

• Mode of Interest (6) – Driving alone, Public Transportation, Air, Freight, etc.

• Interest, Training, and Professional Experience (16): Mobility, Land Development, 
etc.

11

Application Review Process
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# Name Employer (if known) Existing TAC

1 Bolen, Leasa Halo Medical Travel Services
2 Callary, Raychel Lilac Services for the Blind X
3 Christensen, Heidi Heidi Duty
4 Coleman, Todd S3R3 X
5 Hall, Liz Peninsula Trucking X
6 Hoffman, Carlie Spokane County Library X
7 Rasmussen, Jorgen
8 Sahlberg, Thomas Retired
9 White, Bill T-O Engineers

10 Williams, Todd Inland Power & Light
11 Wolff, Charlie
12 Young, Rhonda Gonzaga University X
13 Zender, Claudine Retired
14 Zentz, Kim Urbanova

Proposed 2022-2023 TAC Members 



Requested Action

13

Board adoption of the following:

1. Resolution 22-01 Establishing a SRTC Transportation Advisory 
Committee (TAC) and TAC Bylaws (Attachment 1)

2. Slate of recommended Transportation Advisory Committee members 
(Attachment 2)



Thank you!
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Kylee Jones
Associate Transportation Planner II

Spokane Regional Transportation Council

421 W Riverside Ave Suite 500 | Spokane WA 99201

(509) 343-6378 | kjones@srtc.org | www.srtc.org

mailto:kjones@srtc.org
http://www.srtc.org/


tTransportation Improvement Program  (TIP)
Additional Obligation Authority
SRTC Board Meeting

Agenda Item 8, Page 28

Action Item

Jan 13, 2022



Action Item

• Award funding to projects in Table 1 to meet agency member 
request and to assist SRTC in meeting the 2022 Federal Funding 
Obligation Target.

2



What happened? 

• SRTC recipient of $4.26M from WSDOT Local Programs
• SRTC Member’s met our target
• WSDOT met their state target

• 2020 Board update TIP delivery policies 

• 2021 SRTC TIP Working Group
• Spokane
• Spokane County
• Spokane Transit Authority
• Spokane Valley
• WSDOT

3



Obligation 
Tracking & 

Targets
Project Delivery Focus
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TIP Policy Approach

TIP Working Group Review of member requests & 
contingency lists 

Project readiness- obligation by June 1, 2022 

Increase federal share of funding of TIP projects

5



Table 1: TTC and TAC Recommendation
Agency Project Recommended 

Award 
Fund Type

Airway Heights SR 2-Path Gap Project $145,761 STBG-Set Aside

Spokane County Little Spokane 
Connection Rd
Separated Path

$375,000 STBG-Set Aside

Spokane Valley Wilbur Sidewalk $57,000 STBG-Set Aside
Millwood Argonne Rd Congestion 

Relief
$1,000,000 CMAQ/HIP 

Spokane Thor/Freya Couplet 
Reconstruction

$1,250,000 STBG

Spokane Spokane Falls Blvd
(PE Phase)

$500,000 STBG

Spokane County Brooks Rd $1,684,000 STBG

Spokane Valley Evergreen Road 
Preservation

$824,519 STBG
6



Next Steps- Schedule

Dec 15th and Dec 20th TTC & TAC Recommendation

Jan 14th Board Action Item /Approve Awards

Feb 4th March TIP Amendments

April 15th Funding Available

June 1st SRTC target for delivery

July 31st WSDOT request for additional OA

7



Action Item

• Award funding to projects in Table 1 to meet agency member 
request and to assist SRTC in meeting the 2022 Federal Funding 
Obligation Target.

8



t

Questions



2024-2026 SRTC 
Call For Projects Overview & 
Principles of Investment
SRTC Board of Directors

Kylee Jones, Associate Transportation Planner II

Agenda Item 9, Page 41

Information & Discussion Item

January 13, 2022



2

Overview

• Region-wide Call for Projects – to be spent in 2024-2026
• Approximately $40 million (5 funding types)

• Discussion of “Principles of Investment”



3

Principles of Investment

“Principles of Investment” include but are not limited to funding 
decisions about the following:
• Off-the-top requests
• Set-aside for a preservation call
• Minimum award % for small towns



2024-2026 SRTC Regional Funds

Surface 
Transportation 

Block Grant 
Program 
(STBG)

• ~$23.3 million
• Flexible
• Urban, Urban 

Small, Rural

Congestion 
Mitigation & Air 

Quality 
(CMAQ)

• ~$10.6 million
• Improve 

congestion and 
improve air 
quality

STBG Program 
Transportation 

Alternatives
(STBG-SA)

• ~$2.9 million
• Bicycle & 

Pedestrian 
projects, Safe 
Routes to school,  
ADA

• Urban and Rural

Highway 
Infrastructure 

Program 
(HIP)

• ~$350K
• ITS, roads, 

bridges, transit 
capital, rail-
highway crossing 

HIP-Coronavirus 
Response and Relief 

Supplemental 
Appropriations Act

(HIP-CRRSAA)

• ~$2.4 million
• Flexible
• No local match 

required
• Urbanized area 

only
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Principles of Investment

Off-the-Top Request:

• SRTMC Request - $2,104,115 distributed over three years for 
operations

• Glenn Wagemann, PE - WSDOT



6



7



8



9
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Principles of Investment

Off-the-Top Requests Continued:

• SRTC Request - $1,500,000 distributed over three years for 
transportation planning  

• Lois Bollenback – SRTC Executive Director
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• Metropolitan Transportation Plan (MTP)

• US 195/I-90 Transportation Study

• Division Connects

• Demographic & Equity Research

• Public Engagement

• Strengthening Community Partnerships

• Data collection (Household Travel Survey) 

• Project Prioritization / Development (Call for Projects)

SRTC Planning Activities
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SRTC Project Advancement

• Electrification Grant

• North Spokane Corridor

• Pines Road Grade Separation

• Bigelow Gulch Corridor

• Division Connects

• Millwood Trail

• Bike-Ped Counters & Blue Tooth Readers



Additional Funding

13

Refill Community Outreach Position ($50k)
• Business/community relations,  event 

planning, develop quality materials,       
measure performance, reporting

Project Development Support  ($100k)
• Economic (cost/benefit analysis), data 

collection, resiliency/climate change, freight



Funding History

2016 2017 2018 2019 2020 2021 2022

Federal (PL/FTA) $829,195 $837,081 $848,934 $859,939 $874,360 $865,348 $863,084

State (RTPO) $141,972 $170,139 $155,152 $159,373 $156,763 $144,651 $144,651

Local Funds $185,739 $186,597 $188,062 $218,132 $249,847 $231,406 $272,705

Federal (STBG Ops) $200,000 $200,000 $250,000 $350,000 $350,000 $350,000 $350,000

TOTAL $1,356,906 $1,393,817 $1,442,148 $1,587,444 $1,630,970 $1,591,405 $1,630,440

Annual Inc. % 2.72 3.47 10.07 2.74 -2.43 2.45

Add’l STBG $150,000 $1,000,000 $400,000

Purpose I-90/195* Data* Division Con.*

14

* Projects approved during previous Call for Projects (2018).  
Additional funding provided from STA & WSDOT 
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• Leverage Partnerships (business and 
community relationships)

• Identify & Advance Needed Projects

Looking Forward

In addition to the standard $350,000 annual 
allocation, approve an additional $150,000 
per year in off the top funding for SRTC for a 
total of $1,500,00 over the 3-year Call for 
Projects funding period.
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Principles of Investment

Off-the-Top Requests:

• SRTMC Request - $2,104,115 distributed over three years for 
operations

• SRTC Request - $1,500,000 distributed over three years for 
transportation planning  

Total: $3,604,115
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Principles of Investments

Minimum award:

• Small Town 2024-2026 Minimum Award– 3.75% of total call 
for project allocation 
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Principles of Investments

Set-Aside:

• Preservation set-aside consideration for use in 2025-2026 –
$9.2M or 23% of the total call for project allocation 
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Next Steps

• January – TAC/TTC – Info 
– Principles of 
Investment

• February – Board -
Action - Principles of 
Investment 



Thank you!
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Kylee Jones
Associate Transportation Planner II

Spokane Regional Transportation Council

421 W Riverside Ave Suite 500 | Spokane WA 99201

(509) 343-6378 | kjones@srtc.org | www.srtc.org

mailto:kjones@srtc.org
http://www.srtc.org/


DATA Project Update
Data Application for Transportation Analysis

SRTC Board Meeting
Agenda Item 10 | Page 45

January 13, 2022



Initial Project Goals

• Improve confidence in data and information used for 
transportation decision-making.

• Help align regional data and tools with member agency planning 
needs.

• Increase stakeholder agency input into existing tools, such as the 
regional travel demand model, and development of potential new 
tools.

• Look for innovative ways to analyze and respond to emerging 
transportation trends.

2



History

• Board recognized need to acquire data to apply to planning in 2018.
• $1M in STBG funding was set aside during 2018 call for projects.
• Staff, in coordination with stakeholders, developed a two-phased 

project to evaluate SRTC’s practice, state of best practice, and 
recommend critical investments.

• March 2021, the Board adopted the Phase II design plan.

3



Phase II Design Plan

Six key investments

Planning level schedules and cost estimates

Summary of related ongoing investments

4





Tasks Substantially Underway

6

• Household Travel Survey
• Traffic Count Data
• Land Use Allocation Tool
• Travel Demand Model Updates



Household Travel Survey

• Last completed in 2005.
• Data critical to updating 

demographic assumptions in 
the region.

• Collects data such a trip 
locations, travel mode, income 
level, vehicle ownership, etc.

• 80,000 invitations sent; 
expecting 1,500 respondents.

7



Traffic Count Data
• Necessary to confirm the outputs of 

the travel demand model.
• Needed to address gaps in data 

currently available from member 
jurisdictions.

• Draft scope is to collect counts at 117 
locations.

• Draft scope will be reviewed by 
stakeholder team on January 19.

• Count collection will begin in the 
Spring.

8



Land Use Allocation Tool

• Based on methodology adopted by SRTC Board in September 2020.
• Task will automate some of the more time-consuming elements of 

the process.
• Create a system that allows users to adjust ‘levers’ to visualize 

regional changes over time for various scenarios.

9



Travel Demand Model Updates

• travel demand model is a fundamental tool for analysis of 
transportation projects and policies considered by SRTC and partner 
agencies.

• Updated model useful for member jurisdiction’s sub-area planning.
• Task will improve truck modeling functions.

10



Stakeholder Engagement

• Stakeholders provided input during Phase I including feedback on 
prioritizing Phase II work tasks.

• Three meetings to engage stakeholders regarding refined scope for 
Phase II.

• First meeting is January 19.

11



Next Steps / Key Milestones

12



Expected Project Outcomes

• Refined ability to prioritize projects.
• Improved scenario planning capabilities.
• Performance management enhancements.

13



Questions?

14

Mike Ulrich, AICP
Principal Transportation Planner
mulrich@srtc.org | 509.343.6384



Spokane Regional 
Transportation Council
2022 Discussion Series
January 13, 2022
Agenda Item 11



Role of an MPO in the Community

• Federal-Aid Highway Act of 1962:                
mandated the formation of MPOs to plan for regional 
transportation planning expenditures and are responsible     
for the continuing, cooperative, and comprehensive
transportation planning process for their urbanized area. 

• Metropolitan Planning Organization (MPO):        
an agency created by federal law to provide local elected 
officials input into the planning and implementation of federal 
transportation funds (areas with populations of greater than 50,000). 

2



Required Activities - - Optional Activities

3

Corridor Plans & Studies
Research: Demographic / Equity

Strengthening Community 
Partnerships

Data collection 
Grant Development
Safety Awareness

Metropolitan Transportation 
Plan (MTP)

Transportation 
Improvement Program (TIP)

Unified Planning Work Program 
(UPWP)

Congestion Management 
Process (CMP)

Project Prioritization & Funding Strategies

Required Optional



Your Vision - - Our Vision
4

2021 Transportation Funding 
Priority Statements

1. Complete Projects in Connecting Washington 
(North Spokane Corridor)

2. Increase funding for Maintenance & 
Preservation

3. Maintain Funding for Forward Washington & 
Miles Ahead Washington 



Your Vision - - Our Vision
5

2021 Unified List of Regional 
Transportation Priorities

• Identified Transportation Project 
Priorities for the Spokane Region 

• Utilized a project development pipeline 
approach

• Narrowed the focus 



2022 Discussion Topics

6

SRTC 
planning

Quality of 
Life

Economic 
Vitality

Equity

Safety

Stewardship

Operations 
Maintenance 
Preservation

Climate change was 
also considered



Required Planning Factors

7

1) Support the economic vitality, especially by enabling global 
competitiveness, productivity, and efficiency;

2) Increase the safety & security of the transportation system for motorized 
and non-motorized users;

3) Increase accessibility and mobility of people and freight;
4) Protect and enhance the environment, promote energy conservation, 

improve the quality of life, and promote consistency between state and 
local planned growth;

5) Enhance the integration and connectivity of the transportation system, 
across and between modes, for people and freight;

6) Promote efficient system management and operation;
7) Emphasize the preservation of the existing transportation system;
8) Improve the resiliency and reliability of the transportation system and 

reduce or mitigate stormwater impacts of surface transportation; and
9) Enhance travel and tourism.



Responding to Community Needs

8



9

• Develop Funding Strategies
• Data Collection & Management
• Leverage Partnerships
• Leverage Technology
• Identify & Advance Projects
• Pursue Balance & Equity
• Climate Change & Resiliency

Looking Forward



Thank you!

10

Lois Bollenback, Executive Director
Spokane Regional Transportation Council
lbollenback@srtc.org | 509.343.6370
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