Performance Management
A new performance-based approach to transportation decision-making was introduced
through the 2012 Moving Ahead for Progress in the 21st Century federal transportation
law. As the final rules come into effect, SRTC is beginning the processes of setting
performance targets for the region’s transportation system. SRTC has agreed to plan and
program projects so that they contribute to all statewide and STA targets as reported to
the Federal Highway Administration and Federal Transit Administration.
Federal Highway Administration Performance Targets
Title 23 (Federal Highways) USC 150 states that performance management provides a
means to the most efficient investment of federal transportation funds by (1) focusing on
national transportation goals, and (2) improving project decision making through
performance-based planning and programming. WSDOT and MPOs have been
coordinating since 2015 to meet the requirements in the following national goal areas:
Safety, Infrastructure Condition, Congestion, System Reliability, Freight Movement and
Environmental Sustainability
Safety Targets
The stated goal for Safety: to achieve a significant reduction in traffic fatalities and serious
injuries on all public roads. Pursuant to these national goals, State Departments of
Transportation (DOTs) are required by the federal Highway Safety Improvement Program
regulations under 23 CFR 924 to set five annual safety performance targets. These five
required performance targets use five year rolling averages for (1) number of fatalities,
(2) rate of fatalities per 100 million VMT, (3) number of serious injuries, (4) rate of serious
injuries per 100 million VMT, and (5) number of non-motorized fatalities and nonmotorized serious injuries. These targets are required for all public roads regardless of
ownership or functional class.
Metropolitan Planning Organizations (MPOs) are also required to establish the same five
target areas with the state DOT for all public roads within 180 days of submittal of the
state established targets. MPOs can agree to either support the State DOT targets or
establish separate MPO numerical targets specific to the metropolitan planning area
boundary.
Washington State’s Target Zero Strategic Highway Safety Plan (SHSP) is the basis for
setting targets in Washington State. Target Zero (2016) set the goal of zero fatalities and
serious injuries by 2030. WSDOT coordinated with MPOs through an established MAP21 collaboration process,
SRTC supports programs and projects that contribute to statewide annual safety targets
set by WSDOT. These targets are reported to WSDOT and the Federal Highway
Administration as part of WSDOT’s Highway Safety Improvement Program annual
submittal.

Pavement and Bridge Targets
RCW 47.05 and the Washington State Department of Transportation’s (WSDOT’s)
Highway System Plan set the direction for management of infrastructure condition in
Washington State, which is to preserve pavements and bridges at lowest life cycle cost.
The lowest life cycle strategy for any pavement or bridge is the strategy that maintains
acceptable condition at the lowest annualized cost over the life of the asset. WSDOT has
demonstrated this by taking a preservation first approach to pavement and bridge
management over several decades.
SRTC agrees to plan and program projects to work towards and achieve Washington
pavement and bridge condition targets for infrastructure condition under 23 CFR 490. As
required under 23 CFR 515, the specific strategies for pavement and bridge preservation
are documented in WSDOT’s Transportation Asset Management Plan, certified by FHWA
in May 2018.
Local agencies manage approximately 31% of the non-Interstate National Highway
System (NHS) in Washington State. Using the Target Setting Framework, WSDOT
worked with SRTC and other MPOs to establish performance measures and
communicate pavement and bridge management practices, as well as what these
practices mean in the context of the National Highway System (NHS). WSDOT has also
communicated the annual average state facility needs for pavements and bridges within
each MPO boundary. Further supporting asset performance and investments on the
NHS, WSDOT Local Programs issued a call for projects specifically focused on asset
management practices, for pavements on NHS roadways.
System Performance, Freight, and CMAQ Targets
In 2018, Washington MPOs and the WSDOT set, adopted, and reported to FHWA
statewide targets for the Highway System Performance, Freight, and Congestion
Mitigation and Emissions performance measures. SRTC agrees to plan and program
projects to work towards and achieve Washington pavement and bridge condition targets
for infrastructure condition under 23 CFR 490.
Washington State MPOs and WSDOT are working to improve the planning and
programming process to more fully align funding decisions with performance targets.
In Washington State, many of the projects selected to address mobility are prioritized
through the legislative process. For this reason, it is essential that WSDOT, MPOs,
regional transportation planning organizations (RTPOs), and local agencies coordinate
their transportation planning efforts to develop transportation priorities that contribute
towards performance targets and can be shared with lawmakers.
One such way WSDOT and its partner MPOs and RTPOs are working to make
performance-supporting projects and programs clear to the legislature is through the Plan

Alignment Work Group. A major focus of the group is to increase the consistency between
regional plans and WSDOT’s statewide plans, which includes sharing and collaboratively
perfecting the data and information necessary to identify a comprehensive list of financial
forecasts, maintenance needs, and project priorities related to the state system within
MPOs and RTPOs.
Another way WSDOT is partnering with SRTC is by sharing performance data and
analytics through the Regional Integrated Transportation Information System (RITIS) tool.
The state’s financial participation makes this tool available for WSDOT and SRTC to use
the system in evaluating regional targets and to assist in our SRTC decision making
processes.
To guide freight investments and improve freight system performance, WSDOT
developed the 2017 Washington State Freight Investment Plan by engaging various
freight partners and stakeholders, including MPOs and RTPOs. The Freight Investment
Plan identified freight priority projects and described how those priorities would be
invested and funded through FFY 2016–2020 National Highway Freight Program (NHFP)
funds. Those NHFP investments would be incorporated into STIP and TIPs contributing
to improving statewide freight performance on National Highway Freight Network.
Over the coming years WSDOT and its partners will further align planning and
programming with performance. All are committed to developing practical approaches to
work towards our regional and statewide performance targets.
Federal Transit Administration Performance Targets
Under Title 49 CFR Part 625 and 630 under Transit Asset Management (TAM)
requirements, public transit providers must set State of Good Repair performance targets
for their assets.
Public Transit Targets
Since Spokane Transit Authority (STA), is the only Tier 1 public transportation provider
currently required to report TAM targets, SRTC adopted the following TAM targets on
June 14, 2018 (see Table 3).

Table 3. Public Transit State of Good Repair, Asset Management Targets
Asset
Category

Asset Class

Current
Performance

Buses

100%

Paratransit Vans

100%

Rideshare Vans

100%

Special Use Vans

100%

Equipment

Support of NonRevenue Vehicles

95%

Facilities

Administration,
Maintenance,
passenger & parking
facilities

100%

Rolling
Stock

STA Target & Proposed Regional Target
Maintain the bus fleet that 90% or
greater of the vehicles meet STA's
State of Good Repair Standards
Maintain the paratransit van fleet that
90% or greater of the vehicles meet
STA's State of Good Repair
Standards
Maintain the rideshare van fleet that
90% or greater of the vehicles meet
STA's State of Good Repair
Standards
Maintain the special use van fleet that
90% or greater of the vehicles meet
STA's State of Good Repair
Standards
Maintain the support or non-revenue
fleet that 90% or greater of the
vehicles meet STA's State of Good
Repair Standards
Maintain all facilities equal to or
greater than 90% have a TERM
condition rating of 3(adequate) or
better

Per federal requirements, anytime a public transit provider adopts new TAM targets,
SRTC has 180 days to review and adopt TAM performance targets and bring them into
the regional performance management efforts. It is expected that in 2019, Tier 2 providers
of public transit in the Spokane region will submit TAM targets to SRTC. In the future, this
will require SRTC to decide upon a single target for all public transit providers in the
region.

