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MEMORANDUM 

Date: September 6, 2018 

To: Members of the SRTC Board of Directors 

From: Commissioner Al French, Chair 

Subject: Meeting Notification and Transmittal of Meeting Agenda 

Meeting Date: September 13, 2018 

Time: 1:00 p.m. 

Location: SRTC Office, The Paulsen Center Building 
421 W Riverside Ave Suite 504, Spokane WA 99201 

The next SRTC Board meeting will be held at the SRTC office at the time and place noted 
above. The agenda and supporting information are enclosed for your review. 

The SRTC offices are located in the Paulsen Center building on east side of the fifth floor. 
Paid parking is available in many surface parking lots in the surrounding area. Please contact 
Julie Meyers-Lehman at the SRTC office if you have questions about parking.  

The Paulsen Center Building is two blocks east of the STA Plaza and served by most 
Spokane Transit routes. Please refer to STA’s website for routes to the Paulsen Center 
building here: https://www.spokanetransit.com/  

SRTC is committed to nondiscrimination in accordance with Title VI of the Civil Rights Act of 
1964, and Civil Rights Restoration Act of 1987 (P.O. 100.259) and the Americans with 
Disabilities Act. Reasonable accommodations can be requested by contacting the SRTC 
office by telephone at (509) 343-6370 or by email at contact.srtc@srtc.org at least 48 hours 
in advance.  
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Board of Directors Meeting Agenda 

Date: September 13, 2018 Time: 1:00 pm 

Location: SRTC, 421 W Riverside Ave (The Paulsen Building) Suite 504, Spokane WA  

1. Call to Order

2. Roll Call / Record of Attendance / Excused Absences

3. Public Comments

4. Executive Director’s Report (Sabrina Minshall)

5. Action – Consent Agenda
a) August 9, 2018 Meeting Minutes Page 3 

b) August 2018 Vouchers Page 9 

c) 2018-2021 Transportation Improvement Program (TIP) September Amendment #1 Page 10 

6. Action – 2018-2021 TIP September Amendment #2: SRTC Studies (Sabrina Minshall) Page 13

7. Information & Discussion
a) Washington Transportation Plan Update

(Paul Parker, Washington State Transportation Commission)
n/a 

b) Performance Target Setting Update (Eve Nelson) Page 16 

c) 2019-2022 TIP: Overview (Anna Ragaza-Bourassa) Page 20 

d) 2019-2022 TIP: New Project Programming (Anna Ragaza-Bourassa) Page 22 

8. SRTC Board Comments
9. Adjournment

Attachments 

• Future SRTC Board of Directors Meeting Agenda Items Page 26 

• Transportation Advisory Committee - July minutes & August summary Page 28 

• Transportation Technical Committee – July 25 minutes & August summary Page 32 
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MEETING MINUTES 

Spokane Regional Transportation Council Board 
Thursday, August 9, 2018 

SRTC Office, 421 W Riverside Ave, Ste 504, Spokane WA 

1. Call to Order - Chair Al French brought the meeting to order at 1:05 pm.

2. Roll Call/Record of Attendance – Excused Absences

Board Members Present: 
Al French, Spokane County Commissioner Mayor Steve Peterson, City of Liberty Lake 
Kate Burke, City of Spokane Council Member Larry Stone, Major Employer Representative 
Dee Cragun, Small Cities/Towns Representative Joe Tortorelli, WA State Transportation Commission 
Mike Gribner, WSDOT-Eastern Region Kennet Bertelsen, TAC Chair 
Lori Kinnear, City of Spokane Council Member Matt Ewers, Freight/Rail Representative 
Larry Krauter, Spokane Airports Arne Woodard, City of Spokane Valley Council Member 
E. Susan Meyer, Spokane Transit Authority 

Board Alternates Present 
Albert Tripp, City of Airway Heights Sean Messner, TTC Vice-Chair 

Board Members Not in Attendance: 
Paul Schmidt, City of Cheney Council Member Josh Kerns, Spokane County Commissioner 

Guests Present: 
Stanley Schwartz, Legal Counsel Mark Calhoun, City of Spokane Valley 
Carol Evans, Spokane Tribal Council Mayor Rod Higgins, City of Spokane Valley 
Tiger Peone, Spokane Tribal Council Brandon Blankenagel, City of Spokane 
Paul Kropp Charlene Kay, WSDOT 

SRTC Staff Present: 
Sabrina Minshall Executive Director Anna Ragaza-Bourassa, Senior Transportation Planner 
Staci Lehman, Communications Coordinator Mike Ulrich, Senior Transportation Planner 
Jason Lien, Senior Transportation Planner Tristan De Alwis, Data Scientist 
Greg Griffin, Administrative Services Manager Julie Meyers-Lehman, Administrative Assistant 

Chair French read the names of the following members who have requested an excused absence from this 
meeting: Paul Schmidt and Josh Kerns. 

Mr. Peterson made a motion to excuse the absences. The motion was seconded and passed 
unanimously. 

3. Public Comments

Ms. Evans, Chair of the Spokane Tribal Council introduced herself and requested that SRTC consider a 
partnership with the Spokane Tribe by allowing the Tribe a voting seat on the SRTC Board of Directors. She 
remarked that the land on which this meeting is being held is historical tribal land; she also spoke about the 
benefits of partnering with the Tribe because there is a potential for additional funding sources when roads are 
added to the BIA inventory. She thanked the Board for consideration of the request.  

Agenda Item 5a 
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Mr. Peone of the Spokane Tribal Council gave a history of his association with the Spokane Tribe and of Spokane 
Tribal lands. He stated that the Spokane Tribe would like to play an active part in regional transportation planning 
and requested that SRTC consider adding the Tribe as a voting member of the Board. 

4. Executive Director’s Report

Ms. Minshall spoke about: 
• The schedule for the proposed US-195/I-90 Study at each person’s place. She provided details about the

schedule, recapped the history of Board action of the funding set-aside, and spoke about next steps. 
• The August 1 presentation at SRTC by Dr. Michael Clay from Brigham Young University evaluating

regional land use allocation, economic driven models, and SRTC processes. 
• The Washington Transportation Plan 2030 is available for review and comment on the Washington State

Transportation Commission (WTSC) website and Paul Parker from WTSC will be at SRTC next month 
to present information about the plan. 

• The next speaker in the Education Series, Joe Minicozzi, who will be here in September.
• Puget Sound Regional Council’s (PSRC) recent letter of interest sent to FHWA for a partnership initiative

in regards to autonomous vehicles was unsuccessful, but PSRC would still like to collaborate with SRTC
on this topic.

• The SRTC Title VI Activity Report was approved by the Federal Transit Administration.

5. Consent Agenda – (5a) Minutes of the July 12, 2018 Board Meeting, and (5b) July 2018 Vouchers

Chair French read the following requests to amend items 5a and 5b: 
• Request to correct the attendance section of the minutes to reflect that Mike Gribner was in attendance.
• Request to correct the voucher report to reflect that total expenses for July were $20 less than shown.

Mr. Woodward made a motion to approve the Consent Agenda as amended. Mr. Tortorelli seconded the 
motion, which passed unanimously.  

Recap for July, 2018: 
Vouchers:  V120669 to V120691   36,802.23 
Salaries/Benefits Warrant Nos. 455513-455523, 458030-458041   87,351.73 
Interfund, other expenses, and reimbursements processed directly by the City of Spokane   1,650.37 

 125,804.33 

 6. Election of Vice-Chair

Chair French explained that when the City of Spokane Valley changed their SRTC Board representation last 
month it resulted in a vacancy of the Board Vice-Chair position. He read the eligibility requirements to serve as 
Vice-Chair from the SRTC Board by-laws. He said three members meet the requirements; himself, Ms. Kinnear 
and Mr. Peterson. Ms. Kinnear recused herself because of time constraints.  

Mr. Stone made a motion to elect Mayor Steve Peterson as SRTC Board Vice-Chair through December 
2019; Mr. Tortorelli seconded the motion and all votes were in favor. 

Mr. Krauter asked for clarification about the Chair position for 2019 and the group discussed. 

Mr. Krauter made a motion that Mr. French remain SRTC Board Chair through December 2019. Ms. 
Cragun seconded the motion, which passed unanimously.  

7. 2019 Member Dues

Ms. Minshall explained that according to the Interlocal Agreement (ILA), a request for up to a 15% increase in 
dues is permitted without a one-year notice to member agencies. She spoke about increased operational 
expenses and a future gap identified in the cash reserve if revenue does not go up. Ms. Minshall noted there are 
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two categories of members; (1) cities, towns and counties whose dues are population based and (2) STA, 
WSDOT and SIA whose dues are a flat amount; not based on population. 

Mr. Woodard noted his concern about the timing of the request, as the City of Spokane Valley was already well 
into their 2019 budget planning process. He suggested a lower percentage increase at this time, such as 8 or 
10% and perhaps the rest of the increase could be implemented in 2020.   

The group discussed the proposed increase which will change the per capita rate from $0.20 to $0.23, the fact 
that the per capita rate has not been raised since dues were instituted, the challenges of the timing of this request 
due to jurisdictional budget planning processes, and the dues rates at other MPOs in Washington. 

Mr. Peterson made a motion to approve a 15% increase in SRTC member dues for the Calendar Year 
2019 budget and Ms. Kinnear seconded. The motion carried, with Mr. Woodard opposed. 

8. 2018 SRTC Call for Projects: Approval of Prioritized Project List

Ms. Minshall announced this is the first decision point for the Board in a prioritized call for projects and the next 
step will be at the October meeting. She made note of the differences between prioritization and programming 
and between the technical work done by member agencies’ staff and Board decisions. 

She presented the prioritization/programming schedule and provided details about each task. She outlined the 
steps to achieve priority-driven resource decisions. Ms. Minshall defined prioritization, programming, funding 
sources, and funding criteria; she said that programming/applying the funds to projects is primarily a technical 
exercise, but it is easier when the Board sets priorities first. She described the historical practice of using funding 
sources as the criteria for prioritization, which is not the most effective method of ascertaining regional priority. 
Ms. Minshall explained that many of the projects on the list are eligible for many different funding sources.  

Ms. Minshall then explained the reasons why a prioritized list is important and emphasized that the region will 
be stronger when pursuing funding opportunities and will be more competitive with the west side of the State if 
collective regional priorities are clear. Ms. Minshall furnished additional information about the programming step 
and asked the group to discuss prioritization. 

Chair French spoke about the importance and challenges of making decisions with a regional focus. Mr. Gribner 
noted that west side MPOs and coalitions are extremely good at regional prioritization and pooling resources 
and strategies. He said he is concerned that if the Spokane region cannot learn to do the same, it will lose out. 
He feels there is a misunderstanding between priority and programming; priority is about what we want to do to 
prosper regionally and programming is a strategy to bring as much of that to fruition as possible. The group 
discussed examples of regionally important projects and making decisions for the greater good of the region.  

Ms. Minshall related that the technical work on the project applications was complete and the Transportation 
Technical Committee (TTC) recommended an unweighted raw score. She described the prioritization exercises 
the TTC went through and noted that the TTC felt very strongly that the raw scores were the best reflection of 
regional priorities. 

She described the Transportation Advisory Committee’s (TAC) purpose to provide public perception and input 
to the Board; She outlined the exercises the TAC completed in order to weight the Guiding Principles and 
additional project prioritization; the TAC recommended a list of projects weighted by placing a higher value on 
the Quality of Life and Safety and Security Guiding Principles and also recommended shifting the rank of seven 
projects on the list. 

Ms. Minshall noted that the two committees recommended project priority lists that were different and staff 
synthesized both lists into Attachment One B and provided details about the combined list. 

Mr. Bertelsen spoke about how the TAC came to their recommendations. 

Page 5



Mr. Messner added comments from the TTC’s standpoint. He stated that SRTC’s long-range plan, Horizon 2040, 
does not weight Guiding Principles. He described all the technical work from SRTC staff and member agencies 
that went into the application development process, which was based off Horizon 2040 criteria. He said the 
application process and scoring was very well defined and known at the time of application; if there had been 
discussion of weighting Guiding Principles at the time of application it is possible that the project list presented 
today could be different. He said the list of projects before the group in no way represents all the needs of each 
of the communities represented at the table. He stated that the TTC felt it was very important to keep the integrity 
of the process from beginning to end, which is why the TTC did not recommend any weighting by Guiding 
Principles.  
 
Mr. Bertelsen said the top 25 projects didn’t change very much with the TAC’s recommendations. He pointed out 
that the intent of the TAC is to look at GP and if the goal is truly a regional prioritization, then we have to add to 
the technical score. He said there are no bad projects on the list and they are all needed. 
 
Ms. Minshall mentioned that the majority TAC project shifts were all in the bottom 25%, which is reflective of the 
strength of the technical work. She asked the group if the synthesized list of projects is reflective of the Board’s 
priorities, did the technical work place the projects where they should be and, if there was anything not considered 
that would merit changes. She stated that the Board approved list will be worked on by staff to allocate funds 
from the fourteen different funding sources, it will then be brought back before the Board for strategy 
programming.  
 
Ms. Kinnear noted it is very difficult for members to fully know the priorities and needs of other jurisdictions.  
 
Ms. Burke felt it would be unmanageable to discuss each project individually, but if the group agrees with the 
process and ranking holistically, and with the work done by the committees and staff, then the group can agree 
with the list without having to evaluate each project’s regional priority. The group discussed how programming 
is applied to a priority list. 
 
Mr. Krauter stated his agreement with Ms. Burke’s comments; the qualitative and quantitative method used in 
the process allows the Board to trust the process results. He compared how this was done in the past, there has 
been a very healthy evolution of processes to get to prioritization. He noted the process is not perfect but is on 
the right track. He said he agreed with Mr. Messner’s comments that the entire process needs to be made clear 
to project sponsors.  
 
The group discussed right of way acquisition, concerns about wanting to be assured that programming will be 
done by project and not by jurisdiction, concern that relying on process only without project discussions may 
result in missed opportunities to identify regional needs, and the importance of regional prioritization. 
 
Ms. Meyer spoke about her reservations to adding project prioritization at the end of the process when there was 
no indication given about prioritization at the beginning. She said the long-range plan has equal weight to all 
criteria and agencies may have submitted very different projects if they had known there was to be an emphasis 
on one or another. She stated it is unclear how a call for projects process can refine the criteria after applications 
have already been submitted; she agreed with Mr. Messner about the retaining integrity throughout the process.  
 
The group continued discussion about the process and results.  
 
Mr. Stone made a motion to approve of the priority list of projects on Agenda Item 8 Attachment One B. 
Mr. Woodward seconded. The motion carried, with Ms. Meyer opposed.  
 
9a. Title VI Plan Update: Comments Received 
 
Ms. Lehman outlined Title VI, explained that staff recently updated the SRTC Title VI plan and the 30-day public 
comment period ended August 8. She said one public comment was received from the Spokane Tribe; they 
noted that on page 3 of the document it reads “Member agencies and Tribes include” rather than “Member 
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agencies and Participating Tribes”, which is how the phrase reads in the SRTC Unified Planning Work Program. 
The comment from the Tribe explains that the phrase “Member agencies and Tribes” suggests that the Spokane 
Tribe is a member of SRTC, which is not correct. Ms. Lehman explained that the omission of the word 
“participating” was unintentional, it was a typographical error, and has been corrected. She noted the final 
document will be forwarded to WSDOT. There were no questions or comments from the Board. 
 
9b. Education Series: Board Comments and Input 
 
Ms. Lehman recapped the 2018 SRTC Education Series to date and spoke about the two upcoming events. She 
read some of the comments received from attendees of past events and asked for questions or concerns about 
events so far. She called for suggestions for topics or speakers for the 2019 series; there were none. Ms. Lehman 
stated that if any ideas come up, she can be reached by email or by phone.  
 
9c. Division Street Reimagined Study Update 
 
Mr. Lien provided a history of the study, noting the Board approved a set-aside of $400,000 for the study in 
March 2018. He said STA was awarded funds in 2014 for a High-Performance Transit (HPT) study along the 
Division Street corridor and staff is now researching how the two studies can be coordinated. He outlined the 
project partners and described how the corridor is multi-jurisdictional.  
 
Mr. Lien spoke about the concepts the study will address, such as HPT, the effect of completion of the North 
Spokane Corridor on parallel corridors, and identification of preferred capital improvements, among others. He 
said the proposed study will be done under a consultant master contract with STA managing the HPT effort and 
general tasks managed by SRTC with collaboration of the project management team made up of jurisdictional 
partners. He outlined the next steps in the process, which will ideally result in contracting with a consultant in 
early 2019.  
 
Chair French pointed out that the Board action in March was just to set aside funds; it did not assign funds to 
this project. Ms. Minshall stated that a request to fund the Division Street study will be brought before the Board 
next month as a TIP amendment. 
 
Ms. Kinnear stated concerns about the level of participation by City of Spokane because they are currently short 
several planners. She also remarked that as the NSC will not be complete for at least ten years, maybe this 
study is premature. Mr. Gribner responded that because of the amount of time needed for public outreach, 
maintenance and funding partners, it is not too soon at all; if anything, it should have started sooner. 
 
9d. Spokane Tribe & Kalispel Tribe Requests for SRTC Membership 
 
Chair French explained that the Board Administrative Committee (BAC) has reviewed and discussed the 
requests and has concerns about the timing of adding new members at this time because new population data 
from the 2020 U.S. Census will very likely result in the ILA needing to be opened and modified. He said amending 
an ILA takes many months and is a very laborious process, so it would be more efficient to just do it once, after 
the Census. He said the BAC suggested having the conversation about adding new Board members should be 
held at that time.  
 
Ms. Burke stated she felt the Tribes have waited long enough for Board membership and steps should be taken 
to include them without delay; Ms. Cragun agreed. 
 
Mr. Tripp noticed that in the language of the ILA smaller cities with populations 5,000 does give consideration 
for representation on the Board, but the Tribes are not given that consideration. As a governance structure within 
this jurisdiction it seems reasonable and fair for them to have a seat at the table. He suggested that in the matter 
of opening the ILA, perhaps there could be a two-phase effort; the Board could express agreement for inclusion 
now, wait for official membership until after the census; staff can use the time to figure out all the details. 
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Mr. Woodard remarked that he was in favor of the Tribes on the Board, agreed that ILAs take a very long time 
to complete, but suggested the process could begin now so that when the ILA is open all the groundwork has 
been done.  

Mr. Krauter said he agreed with Ms. Burke, however Tribe membership on the Board means interacting with a 
sovereign nation so thorough research must be done ahead of time so there is a complete understanding of how 
it will work. He suggested there should be discussions with the BAC, SRTC legal counsel and both tribes before 
moving forward.  

Ms. Kinnear suggested that research could begin now and to determine answers to Board questions so that 
when the census is complete the Board will be fully informed and ready to take action. Chair French said the 
BAC will review that course of action and identify a time table. Ms. Burke asked if the Board could take action to 
make the Tribes non-voting members for the time being. Chair French replied that the BAC will explore the 
options available.  

9e. Calendar Year 2017 Audit 

Mr. Griffin announced that the Washington State Auditor’s Office completed Financial Statement Accountability 
and Federal Single Audits for 2017 and there were no findings, management letters or exit items. He thanked 
Mr. Ben Wick for attending the audit entrance conference and Mr. Tortorelli for attending the exit conference. Mr. 
Griffin said the report was in the packet and also posted on the State Auditor’s website.  

10. SRTC Board Comments

Mayor Peterson spoke about the Liberty Lake Farmer’s Market. 

Mr. Tortorelli said on August 27 there will be a ceremony to dedication the designation of US Hwy 395 as the 
Thomas S. “Tom” Foley Memorial Highway.  

Mr. Krauter announced that Frontier Airlines will begin offering non-stop service to Las Vegas and San Diego. 

11. Adjournment

There being no further business, the meeting adjourned at 3:03 pm. 

__________________________________ 
Julie Meyers-Lehman 
Recording Secretary 

Page 8



VOUCHERS PAID FOR THE MONTH OF 
AUGUST 2018

Date Voucher Vendor Description Amount
7/19/18 V120692 Witherspoon Kelley Attnys Legal Services for June 2018 - Admin 989.00  

V120693 Jason Lien Mileage Reimburse JL for 5/15/18 - 7/18/18 239.47  
V120694 Julie Meyers-Lehman Mileage Reimburse JM-L for 6/20/18 - 6/20/18 26.49  
V120695 Witherspoon Kelley Attnys Legal Services for June 2018 - Employment Issues 242.00  

7/25/18 V120696 Federal Highway Administration Reimburse Travel Expenses for Roundabout Workshop Panelist  H.I. - 6/6/18 945.70   
V120697 Julie Meyers-Lehman Reimburse Purchases for meeting refreshments & sympathy card 21.68   
V120698 Mick Cornett Honorarium Speaking Fee for July 10-11 SRTC Education Series 3,000.00   
V120699 West Plains Chamber of Comme July Breakfast Meeting Registrations for SRTC Staff EN, JL & ARB 75.00   
V120700 Washington Trust Bank Office splys; Speaker lodging; IT Equip; SSL/Webhost/Domain renew; Staff air 3,599.98   
V120701 Diamond Plaza LLC Paulsen Center Suite 500/504 Rent for August 2018 6,698.37   

8/1/18 V120702 Visionary Communications, Inc. Telephone: Fiber Services, August 2018 953.31  
V120703 American Planning Association APA dues for MU, 10/1/18-9/30/19 369.00  
V120704 WA State Dept of Retirement Employee and Employer Contributions: July 2018 15,126.09   

8/3/18 V120705 Downtown Spokane Partnership 2018 Membership Dues for 8/1/18 to 8/1/19 525.00  
V120706 Verizon Wireless IT Svcs: Wireless Svcs E.D. Phone & Public Outreach Tablets, 7/24/18-8/23/18 87.78   

8/7/18 V120707 Konica Minolta Business SolutionLease - Copier: August 2018; Usage July 2018 281.69  
V120708 Intrinium Managed IT Services - August 2018 1,845.00   
V120709 Spokane County Treasurer ESRI Software Support - July 2018 800.07
V120710 Integra Telephone: Lines to 9/7/18 and Long Distance for July 2018 510.45

8/16/18 V120711 Greater Spokane Incorporated 2018 Membership Dues for 8/1/18 to 7/31/19 750.00  
V120712 WA SAO CY 2017 Accountability, Federal & Financial Audit (2 of 2) 1,378.95   
V120713 Enduris Agency Insurance for 2019 9/1/18 - 8/31/19 10,975.00   
V120714 Intrinium FortiGate-80E Security Appliance 1,541.70   

8/22/18 V120715 Witherspoon Kelley Attnys Legal Services for July 2018 - Admin 1,403.00   
V120716 Eve Nelson Mileage Reimburse EN for 7/18/18 - 8/15/18 40.33  
V120717 Diamond Plaza LLC Parking Monthly Overage for Committee Meetings 24.85  

Spokane, City of - Salaries/BenefPay Periods Ending: 7/28/18, 8/11/18 and 8/25/18 122,880.03   
Spokane, City of - MIS IF DP Services: July 2018 284.50   

TOTAL AUGUST 2018 175,614.44   

Recap for August, 2018:
Vouchers:  V120692 to V120717 52,449.91        
Salaries/Benefits Warrant Nos. 460563-460574, 463112-463123 & 465606-465617 122,880.03      
Interfund, other expenses, and reimbursements processed directly by the City of Spokane 284.50             

175,614.44  

As of September 13, 2018, the Spokane Regional Transportation Council approves the payment of the August 
2018 vouchers included in the list in the amount of: $ 175,614.44

Chair

Agenda Item 5b
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MEMORANDUM 
 

 
DATE: September 6, 2018 
 
TO: Members of the SRTC Board of Directors 
 
FROM: Anna Ragaza-Bourassa, Senior Transportation Planner 
  
SUBJECT: 2018-2021 Transportation Improvement Program September Amendment # 1  
 
Summary 
Spokane Transit Authority (STA) has requested an amendment to the 2018-20210 TIP (see 
Attachment). The change necessitating an amendment is: 
 

• Spokane Transit Authority – Fixed Route Bus Replacement: Increase FTA 5339 
funds by $273,365 and local funds by $403,090. Addition of recently awarded 5339c 
funds. 
 

TIP Overview 
The TIP is a programming document that identifies specific projects and programs to be 
implemented during the upcoming four years. Any project with federal funds from the Federal 
Highway Administration (FHWA) or Federal Transit Administration (FTA), as well as any 
regionally significant projects, must be included in the TIP. Regionally significant for this 
purpose is defined as projects that have the potential to adversely impact air quality. This is 
typically a project that changes vehicular capacity on a facility that serves regional 
transportation needs. After a TIP has been incorporated into the Washington State TIP 
(STIP), project changes can be requested by local agencies. Minor changes can be made 
administratively by SRTC staff. Significant changes must be made through the amendment 
process, which requires a 10-day public comment period and action by the SRTC Board of 
Directors. 
 
Public Involvement 
Pursuant to SRTC’s Public Participation Plan, this amendment was published for a 10-day 
public review and comment period from August 22 through August 31 at 4:00 p.m. Notice of 
the amendment was published in the Spokesman Review and on the SRTC website 
(www.srtc.org) August 22. No public comments were received. 
 
Policy Implications 
The TIP serves as an important tool in implementing the goals, policies, and strategies 
identified in Horizon 2040, SRTC’s long-range plan. As such, any projects included in the TIP, 
including projects added through monthly amendments, must be consistent with Horizon 
2040. Consistency with Horizon 2040 includes a demonstration of financial constraint and 
conformity with regional air quality plans. The September amendment has been reviewed by 
SRTC staff for compliance with federal and state requirements and consistency with Horizon 
2040.  

Agenda Item 5c 
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September 2018 SRTC Board – 2018-2021 TIP September Amendment Memo 2 

Technical Implications 
TIP amendments must be approved by the SRTC Board in order to be incorporated into the 
Washington State TIP (STIP). Projects receiving federal funds must be in both the TIP and 
the STIP to access those funds.   

Pending approval by the SRTC Board, the September amendment will be incorporated into 
the STIP on or around October 19.  

Prior Committee Actions 
At their August meeting, the TTC unanimously recommended SRTC Board approval of the 
September amendment to the 2018-2021 TIP.  

Requested Action 
Approval of the September amendment to the 2018-2021 TIP, as shown in the Attachment. 
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 2018-2021 Transportation Improvement Program
September Amendment (18-09)

Project Title

Amendment Description New 
Project

Existing 
Project

1 Spokane 
Transit Fixed Route Bus Replacement 5339 $237,365 

5339c $1,375,000
Local $403,090
Total $2,015,455

Increase FTA 5339 funds by $273,365 and local funds by $403,090. Add 
recently awarded 5339c funds ($1,375,000). 

Funding Adjustment
Amendment

Agency

2018-2021 TIP | September Amendment (18-09) 1 August 14, 2018

Agenda Item 5c
Attachment
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MEMORANDUM 

DATE: September 6, 2018 

TO: Members of the SRTC Board of Directors 

FROM: Sabrina C. Minshall, AICP, Executive Director 

SUBJECT: 2018-2021 Transportation Improvement Program September Amendment # 2: 
SRTC Studies 

Summary 
SRTC is requesting an amendment to the 2018-2021 TIP (see Attachment). The changes 
necessitating an amendment are: 

• US 195/I-90 Study (new project): This is a multimodal study to address safety,
operational, and infrastructure issues in the corridors, particularly in the vicinity of
the US 195/I-90 interchange. Funding for this project totals $400,000: $150,000
STBG; $200,000 WSDOT state funds, and $50,000 City of Spokane.

• Division Street Corridor Study (new project): This study involving multiple
jurisdictions will consider the broader transportation system along the Division Street
corridor and its vicinity.  Funding for this project totals $500,000; $400,000 STBG;
$100,000 WSDOT State funds.

In March of 2018, The Board set aside STBG funding for both studies with directions for staff 
to return and brief the board on coordination with project partners and scope development 
prior to programming of funds.   SRTC staff subsequently met with project partners on both 
efforts throughout the spring and summer and briefed the Board in July on the US195/I-90 
Study and in August on the Division Street Corridor Study.   

TIP Overview 
The TIP is a programming document that identifies specific projects and programs to be 
implemented during the upcoming four years. Any project with federal funds from the Federal 
Highway Administration (FHWA) or Federal Transit Administration (FTA), as well as any 
regionally significant projects, must be included in the TIP. Regionally significant for this 
purpose is defined as projects that have the potential to adversely impact air quality. This is 
typically a project that changes vehicular capacity on a facility that serves regional 
transportation needs. After a TIP has been incorporated into the Washington State TIP 
(STIP), project changes can be requested by local agencies. Minor changes can be made 
administratively by SRTC staff. Significant changes must be made through the amendment 
process, which requires a 10-day public comment period and action by the SRTC Board of 
Directors. 
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September 2018 SRTC Board – 2018-2021 TIP September Amendment Memo 2 

Public Involvement 
Pursuant to SRTC’s Public Participation Plan, this amendment was published for a 10-day 
public review and comment period from August 22 through August 31 at 4:00 p.m. Notice of 
the amendment was published in the Spokesman Review and on the SRTC website 
(www.srtc.org) August 22. No public comments were received. 

Policy Implications 
The TIP serves as an important tool in implementing the goals, policies, and strategies 
identified in Horizon 2040, SRTC’s long-range plan. As such, any projects included in the TIP, 
including projects added through monthly amendments, must be consistent with Horizon 
2040. Consistency with Horizon 2040 includes a demonstration of financial constraint and 
conformity with regional air quality plans. The September amendment has been reviewed by 
SRTC staff for compliance with federal and state requirements and consistency with Horizon 
2040. 

Technical Implications 
TIP amendments must be approved by the SRTC Board to be incorporated into the 
Washington State TIP (STIP). Projects receiving federal funds must be in both the TIP and 
the STIP to access those funds.   

Pending approval by the SRTC Board, the September amendment will be incorporated into 
the STIP on or around October 19.  

Prior Committee Actions 
At their August meeting, the TTC unanimously recommended SRTC Board approval of the 
SRTC Studies as part of the entire September amendment to the 2018-2021 TIP.  

Requested Action 
Approval of the September amendment of two SRTC Studies to the 2018-2021 TIP, as shown 
in the Attachment.  
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 2018-2021 Transportation Improvement Program
September Amendment (18-09)

Project Title

Amendment Description New 
Project

Existing 
Project

1 SRTC US 195/I-90 Study STP(UL) $150,000 
State $200,000
Local $50,000
Total $400,000

2 SRTC Division Street Corridor Study STP(UL) $400,000 
State $100,000
Total $500,000

New project. This study involving multiple jurisdictions will consider the 
implementation of STA’s High Performance Transit (HPT) and evaluate the 
broader transportation system along the Division Street corridor and its 
vicinity. 

Funding Adjustment
Amendment

Agency

New project. This is a multimodal study to address safety, operational, and 
infrastructure issues in the corridors, particularly in the vicinity of the US 
195/I-90 interchange.

2018-2021 TIP | September Amendment (18-09) 1 August 14, 2018

Agenda Item 6
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MEMORANDUM 

DATE: September 6, 2018 

TO: Members of the SRTC Board of Directors  

FROM: Eve Nelson, Senior Transportation Planner 

SUBJECT: Performance Measure Target Setting Update 

Summary 
Performance measures indicate the state of the system. Performance targets are a projected 
condition or expectation of how the system will perform in the future.  SRTC set a quantitative 
safety target with the adoption of Horizon 2040.  In June 2018, the SRTC Board adopted the 
Spokane Transit Agency Public Transit Asset Management targets for State of Good Repair. 
For the remaining federally required targets SRTC must choose to set quantitative 
regional targets or agree to support the statewide targets through a SRTC Board 
resolution.   

The deadline for Washington State Department of Transportation (WSDOT) to set many 
statewide transportation performance measure targets was May 20, 2018 (see Attachment). 
SRTC has 180 days after WSDOT (Nov 15, 2018) to make target setting decisions. The 
targets will fulfill federal requirements established in federal final rules in 2016 and 2017.  

The basis for performance management is for government agencies to understand the 
condition of and the operational performance of the National Highway System (NHS) (i.e., 
Interstates, Highways & Principal arterials) and the condition of public transit assets. In 
addition to understanding the state of the system this process is designed to identify and 
target progress in the system. There are reporting requirements both for states and MPOs.  
While no financial penalties exist for MPO’s, states may be required to shift funding sources 
and incur additional reporting penalties.  

In March 2018, five SRTC Transportation Technical Committee (TTC) members volunteered 
to form a working group to do a deeper dive on technical information to help advise the TTC 
and subsequently the Board on target setting. Those members are: 

• Mike Basinger, City of Spokane Valley
• Brandon Blankenagel, City of Spokane
• Barry Green, Spokane County
• Larry Larson, WSDOT
• Mike Tresidder, Spokane Transit Authority

The Working Group was charged with recommending setting quantitative targets specific to 
the region or simply agreeing to support state targets. The Working Group met June 13 and 
July 26 to review technical details of each performance measure & target, reviewed data 
supplied by WSDOT and their target setting methods, other MPO’s processes, and reviewed 
SRTC specific data & potential targets. 

Agenda Item 7b 
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September 2018 SRTC Board – Performance Measure Target Setting Update 2 

Working Group Recommendation to the TTC 
The working group reported to the TTC to consider a recommendation to the Board to support 
the WSDOT targets in lieu of developing our own quantitative targets for this four-year cycle. 
The basis for this recommendation included the following points:  

1. In several of the performance areas we lack detailed information to propose an
educated target.

2. We are not aware that setting regional quantitative targets will negatively or positively
impact funding streams to the region.

3. SRTC can track our regional performance without setting quantitative targets and
incurring an additional reporting for specific regional targets to WSDOT.

4. FHWA and WSDOT are agreeable to MPOs supporting state targets.
5. We may learn more as the process unfolds and therefore choose to adopt quantitative

regional targets during future performance cycles. Developing a more robust regional
specific performance management process and target will be part of the long-range
plan cycle (due late 2021). To set regional targets outside a comprehensive planning
process could be premature.

Public Involvement 
Stakeholder workshops, surveys and meetings include members of the public have been 
ongoing since 2015 regarding performance measure development at the regional level.  

Policy Implications 
Establishing a performance management process intends to provide more objectivity in 
developing, implementing, and measuring the effectiveness of future transportation projects 
and programs. Federal requirements set clear expectations that our regional performance 
management system must link transportation performance to funding decisions and annually 
evaluate & report progress to inform the next performance cycle.   

Technical Implications 
SRTC must report our performance management process and targets in the in the next 
Metropolitan Transportation Plan (MTP). The MTP must include a systems performance 
report describing how current planning efforts, program investment priorities and policies 
contribute to regional and/or state performance targets. SRTC is also required to include 
similar discussion in the 2019-2022 Transportation Improvement Program (TIP).  

Prior Committee Actions 
The SRTC Board Approved Horizon 2040 and the safety performance targets on December 
14, 2017 and agreed to Public Transit Asset Management (TAM) Targets on June 14, 2018. 

Key Steps 
• TTC Recommendation by September 19, 2018
• SRTC Board decision on October 11, 2018

Requested Action 
For information and discussion.
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 pg. 1 

WSDOT and SRTC PERFORMANCE MEASURES & TARGET DATA as of 8/2/2018 
FHWA Performance Measure State 

Baseline 
2018 

State 
Target 
2-year 
2020 

State 
Target 
4-year 
2022 

Potential 
Penalty 

to 
WSDOT 

SRTC 
Baseline 

2018 

SRTC 
portion 

of 
State 

Target 
2-year 
2020 

DRAFT 

SRTC 
portion 
of State 
Target 
4-year 
2022 

DRAFT 

% person miles traveled on the interstate system that are reliable 73% 70% 68% No 91% 87% 84% 

% of person miles traveled in the non-interstate system that are reliable 77% N/A³ 61% No 83% N/A 71% 
Truck Travel Time Reliability (TTTR Index) 1.63 1.7 1.75 No 1.42 1.49 1.55 
Carbon Monoxide (CO) Emission Levels 313.16 309 309.06 No 347.942 N/A 306.856 
Particulate Matter less than 10 microns (PM10) Emission Levels 435.69 0.305 224 No 0.029 N/A 0.029 
% of lane miles of interstate pavements on the NHS in good condition 32.5% N/A 30% No 53.30% N/A 
% of lane miles of interstate pavements on the NHS in poor condition 3.6% N/A 4% Yes 0% N/A 
% of lane miles of non-interstate pavements on the NHS in good 
condition 18% 45%* 18% ** No 5.5% N/A 
% of lane miles of non-interstate pavements on NHS in poor condition 5% 21% * 5% ** No 19.5% N/A 
% of NHS bridges in good condition 32.8% 30% 30% No 47.36% N/A 
% of NHS bridges in poor condition 7.8% 10% 10% Yes 7.96% N/A 

Safety Performance Measure (Target Zero 2030) SRTC approved Dec 
2017 

State 
2016 

State 
2018 

SRTC 
2016 

SRTC 
2018 

Fatalities - 5 Year Average 484.4 415.5 Yes 30.4 26.1 
Fatality rate - 5 Year Average 0.828 0.709 Yes 0.828 0.71 
Serious Injuries - 5 Year Average 2,086 1,788 Yes 133 114 
Serious Injuries rate - 5 Year Average 3.568 3.058 Yes 3.619 3.102 
 Non-motorized fatalities and serious injuries - 5 Year Average 503.4 431.5 Yes 38 32.6 
* IRI Only
**IRI, cracking, rutting and faulting 
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 pg. 2 

Spokane Transit Authority, State of Good Repair Targets 
SRTC Board Approved June 14, 2018 

FTA Performance Measure- Asset Category Asset Class Current 
Performance 

STA Target & Proposed 
Regional Target 

State of Good Repair of Rolling Stock 

Buses 100% 

Maintain the bus fleet that 
90% or greater of the 
vehicles meet STA's State of 
Good Repair Standards 

Paratransit Vans 100% 

Maintain the paratransit van 
fleet that 90% or greater of 
the vehicles meet STA's State 
of Good Repair Standards 

Rideshare Vans 100% 

Maintain the rideshare van 
fleet that 90% or greater of 
the vehicles meet STA's State 
of Good Repair Standards 

Special Use Vans 100% 

Maintain the special use van 
fleet that 90% or greater of 
the vehicles meet STA's State 
of Good Repair Standards 

State of Good Repair of Equipment Support of Non-
Revenue Vehicles 95% 

Maintain the support or non-
revenue fleet that 90% or 
greater of the vehicles meet 
STA's State of Good Repair 
Standards 

State of Good Repair of Facilities 

Administration, 
Maintenance, 
passenger and 

parking facilities 

100% 

Maintain all facilities equal to 
or greater than 90% have a 
TERM condition rating of 3 
(adequate) or better 

Page 19



MEMORANDUM 

DATE: September 6, 2018 

TO: Members of the Board of Directors 

FROM: Anna Ragaza-Bourassa, Senior Transportation Planner 

SUBJECT: 2019-2022 Transportation Improvement Project (TIP) Overview 

Summary 
SRTC staff has recently completed the draft 2019-2022 TIP, which includes 98 projects and 
approximately $818 million in transportation investments to be spent over the next four years. 
SRTC is required to develop a TIP that includes a list of projects and programs to be carried 
out in the Spokane Metropolitan Planning Area (SMPA) over a four-year period, with two 
additional development years, 2023 and 2024. The TIP must be updated, at minimum, every 
two years. Per new federal regulations, the TIP now includes a new section dedicated to 
federal performance measures. Project selections from the 2018 call for projects are not 
currently in this TIP but will be amended into it via the January TIP amendment.  

The 2019-2022 TIP document is available on the SRTC website and can be accessed using 
this link: https://www.srtc.org/transportation-improvement-program/. Hard copies of the draft 
will also be available at the September meeting. The Board will be asked to approve the 2019-
2022 TIP at the October meeting.  

Any project with federal funds from the Federal Highway Administration (FHWA) or Federal 
Transit Administration (FTA), as well as any regionally significant projects regardless of 
funding source, must be included in the TIP. Regionally significant for this purpose is defined 
as projects that have the potential to adversely impact air quality. This is typically a project 
that changes vehicular capacity on a facility that serves regional transportation needs. 
Projects cannot obligate federal funding unless they are both in the STIP and TIP.  Per federal 
regulations, to be in the TIP and STIP projects also must be consistent with the long-range 
transportation plan of the region, Horizon 2040.  Once approved by the SRTC Board, the TIP 
is incorporated into the Washington State TIP (STIP) which is reviewed and approved by 
FHWA and FTA. 

Below is the schedule for the development and approval of the 2019-2022 TIP: 

2019-2022 TIP Development Schedule 

August 1 
Agencies must submit the required information for all regionally 
significant and/or federally funded projects to SRTC in  
Secure Access Washington (SAW) 

Agenda Item 7c 
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September Board – 2019-2022 TIP Overview Memo  2 

August 1 
Complete Streets Checklists due to SRTC for projects that are 
not exempt from the Safe & Complete Streets policy or were not 
previously submitted with an SRTC call for projects. 

July-August 
TIP Development – review project information in SAW, finalize 
project list, fiscal constraint analysis, air quality conformity 
determination.  

August 22, 27 TTC, TAC meetings – TIP Overview 

August 31 -September 1 30 day public comment period 

September 13 Board meeting – TIP Overview 

September 19 Public meeting to review draft TIP 

September 19 TTC meeting – Recommend approval of draft TIP 

October 11 SRTC Board Approval 

October 19 WSDOT STIP Due Date 

~ January 1 FHWA/FTA STIP Approval 

Public Involvement 
Pursuant to the SRTC Public Involvement Policy, the development and approval of the TIP 
will include a 30-day public comment period (August 31 – September 30), a public meeting 
hosted by SRTC on September 19 at the STA Plaza, and presentation of the TIP document 
at Transportation Technical Committee (TTC), Transportation Advisory Committee (TAC) and 
SRTC Board meetings. Additionally, individual agencies have developed and adopted their 
six year programs in accordance with their own public involvement procedures. 

Policy Implications 
The TIP is an important tool for implementing the goals and policies of the Metropolitan 
Transportation Plan (MTP). Projects that are programmed in the TIP must be consistent with 
the MTP.    

Technical Implications 
SRTC is required to update the TIP at least every two years and it must be consistent with 
the approved MTP, Horizon 2040.  

Prior Committee Actions 
An overview of the 2019-2022 TIP was presented to the TTC on August 22 and to the TAC 
on August 27. It is being discussed with the Board for the first time. 

Requested Action 
For information and discussion. The Board will be asked to approve the 2019-2022 TIP at the 
October meeting. 
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MEMORANDUM 

DATE: September 6, 2018 

TO: Members of the Board of Directors 

FROM: Anna Ragaza-Bourassa, Senior Transportation Planner 

SUBJECT: 2019-2022 TIP: New Project Programming 

Summary 
The SRTC Board of Directors approved a prioritized list of projects at their August 9, 2018 
meeting (Attachment One). This prioritized list is being used as the first step in the 
development of a Program of Projects for Board consideration.   

SRTC staff is developing a draft “Program of Projects” – applying available funds to the 
identified Board approved priorities. A programming spreadsheet (Attachment Two) was 
provided to the TTC at their August meeting. This table includes projects sorted by board 
priority, funding eligibility and geography.  

After receiving input from the TTC and TAC, SRTC staff has been working with each applicant 
on technical requirements, phasing, timing, leveraging other funding sources, etc. to develop 
an overall program recommendation and options for the Board. At the Board of Directors 
meeting in September, staff will be requesting input on the following: 

• Should SRTC fully fund fewer projects or partially fund more projects?
• Existing projects that were previously partially funded and didn’t rank high

enough for funding consideration.

The TTC discussed these questions at their August meeting and shared many concerns 
related to partially funding projects and the project sponsor’s ultimate ability to deliver the 
project. The TAC liked the idea of partial funding, but not at the expense of project delivery. 
Both committees recognized the value and the risk of leveraging other funding sources.  

Remaining Call for Projects Schedule 

September 13 
SRTC Board – review public comments on prioritized list. 
Information and discussion on draft “Program of Projects” 
methodology 

September 19 TTC review of technical requirements as input on the draft “Program of 
Projects” 

September 24 TTC review of policy considerations as input on the draft “Program of 
Projects” 

October 11 SRTC Board – review and provide input and direct changes on 
draft “Program of Projects”  

November 8 SRTC Board – approve “Program of Projects” (will be added to 
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September 2018 SRTC Board – 2018 SRTC Call for Projects: Approval of Prioritization List 

2019 TIP via the January TIP amendment) 
December 19 TTC – recommend January TIP amendment approval 
January 13 SRTC Board – approval of January TIP amendment 

Public Involvement 
The call for projects process has been discussed at multiple committee and Board meetings, 
all open to the public. The Board approved prioritized list is currently out for a 30-day public 
comment period from August 10 through September 9. All public comments received will 
be provided to the Board at the September meeting and considered in the 
programming of projects. 

The new “Program of Projects” will go out for a public comment period again in late December 
as part of the January TIP amendment 10-day public comment period. 

Prior Board Actions 
The SRTC Board of Director’s took the following principles of investment action at their March 
8, 2018 meeting: 

1. Funding of the following set-asides were approved by the Board:
• SRTC planning operations – An additional $50K in 2018 ($250K total); additional

$150K in 2019 for a total of $350K per year through 2023.
• SRTC data acquisition - $150K per year 2018-2023; additional $100K in 2019.
• I-90/US 195 Study - $150K
• Division Street Corridor Study - $400K
• SRTMC Operations & Maintenance - $1,834,000

2. Hold $3M each year of STBG funds in 2022 and 2023 for capital maintenance projects
with project selection to occur in next call for projects (2020).

3. Allocate a minimum of 5% of the STBG ($1.35M) and STBG Set-Aside funds ($100K)
for small town projects.

4. Require project sponsors to certify that they will use all project delivery tools available,
including eminent domain to acquire right-of-way, if necessary, to meet project
obligation schedules.

At the August 9, 2018 meeting the Board approved a prioritized list of projects (Attachment 
One). 

Policy Implications 
Developing a program of projects from the Board’s prioritized list is a critical step to align the 
MTP with the programming of SRTC’s regional funding allocations as included in the TIP. 

Technical Implications 
The prioritized list will be used as the first step in the development of a Program of Projects 
for Board consideration.  In addition to public comments, funding criteria, timing, phases, and 
availability of other funds will be considered and presented to the committees for 
recommendations, and ultimately to the Board for action. 

Requested Action 
For information, discussion and input on the development of the draft “Program of Projects”. 
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 2018 SRTC Call for Projects
SRTC Board-Approved Priority List - 8/9/2018

Priority
Project 

Number
Project Name

1 SC-1 Bigelow Gulch Project 5
2 COS-3 Thor-Freya Couplet
3 SRHD-1 Safe Routes to School Walking School Bus
4 SV-1 Pines Grade Separation (RW only)
5 COS-1 Riverside-Monroe to Wall
6 SRHD-2 Walk Bike Bus Downtown Spokane
7 SC-12 Commute Trip Reduction
8 STA-1 Upgrate diesel buses to electric
9 SC-3 Bigelow Gulch Project 2

10 MW-1 Argonne Rd, Frederick to Liberty congestion relief
11 SC-2 Bigelow Gulch Project 6
12 SV-2 Barker Corridor reconstruction & widening (can be split into 3 segments)
13 STA-2 5-Mile Park & Ride Study
14 COS-12 Havana St-Sprague to Broadway
15 DP-1 Crawford & Colville Roundabout/N Colville reconstructions
16 SV-6 Argonne Rd preservation (PE + RW only option)
17 WSDOT-1 US 2 Garfield Rd intersection improvement
18 COS-7 Maple-Wellesley Intersection
19 SC-5 57th Avenue
20 AH-2 21st Ave Craig Rd to Deer Heights Rd (Property Survey)
21 SV-4 Pines and Mission intersection improvement (can be split into 2 segments)
22 COS-10 Spokane Falls Blvd-Lincoln to Division
23 DP-3 Colville Reconstruction Third St to north City Limits
24 SV-7 Park Road reconstruction (RW only)
25 COS-5 Centennial Trail Summit Gap
26 SC-6 57th Avenue & Freya St Roundabout
27 COS-6 Ben Burr Crossing Improvements
28 SC-14 Harvard Rd
29 COS-8 Driscoll-Alberta-Cochran Sidewalk Infill
30 COS-4 Washington-Stevens, Spokane Falls to Boone
31 SC-13 Centennial Trail at Argonne
32 COS-2 Freya St - Wellesley to Decatur
33 COS-13 North Bank Trail Study
34 SV-3 Sprague & Barker intersection improvement
35 COS-9 Napa-2nd Ave to Sprague
36 SC-9 Craig Rd
37 CH-1 Washington St
38 AH-1 10th Ave Garfield Rd to Hayford Rd
39 DP-2 E Crawford Preservation
40 COS-11 37th Ave Sidewalk
41 SC-11 Cascade Way
42 SC-4 Brooks Rd Phase 1
43 SV-5 Mullan Road preservation
44 SC-8 Greta to Whitworth Bike Route
45 SC-10 Columbia Dr
46 FF-2 First St Sidewalk Phase 2
47 SV-8 Wilbur Rd sidewalk
48 FF-1 Rattler Run Road reconstruction
49 SC-7 Cheney-Spokane Rd

Agenda Item 7d
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CMAQ

Urban Large Urban Small Rural
inside AQ 

boundaries Urban Large Rural Urban Large Urban Small Rural
Priority Project # Project Name Requested $13,006,145 $538,000 (min) $3.11M (min) $8.4M $1,517,966 $157,500 (min) $1.4M (min) $1,043,004 $28,422 $164,572

1 SC-1 Bigelow Gulch Project 5 $1,568,000
2 COS-3 Thor-Freya Couplet $8,119,105
3 SRHD-1 Safe Routes to School Walking School Bus $611,181
4 SV-1 Pines Grade Separation (RW only) $3,795,000
5 COS-1 Riverside-Monroe to Wall $5,003,141 partial ~$700K
6 SRHD-2 Walk Bike Bus Downtown Spokane $304,202
7 SC-12 Commute Trip Reduction $898,157
8 STA-1 Upgrate diesel buses to electric $2,670,000
9 SC-3 Bigelow Gulch Project 2 $2,601,000

10 MW-1 Argonne Rd, Frederick to Liberty congestion relief $1,270,000
11 SC-2 Bigelow Gulch Project 6 $4,085,000
12 SV-2 Barker Corridor reconstruction & widening (can be split into 3 segments) $6,331,800
13 STA-2 5-Mile Park & Ride Study $200,000
14 COS-12 Havana St-Sprague to Broadway $5,836,971
15 DP-1 Crawford & Colville Roundabout/N Colville reconstructions $1,943,514
16 SV-6 Argonne Rd preservation (PE + RW only option) $2,508,500
17 WSDOT-1 US 2 Garfield Rd intersection improvement $2,220,000
18 COS-7 Maple-Wellesley Intersection $761,822
19 SC-5 57th Avenue $2,126,000
20 AH-2 21st Ave Craig Rd to Deer Heights Rd (Property Survey) $89,545
21 SV-4 Pines and Mission intersection improvement (can be split into 2 segments) $1,211,000
22 COS-10 Spokane Falls Blvd-Lincoln to Division $7,305,931
23 DP-3 Colville Reconstruction Third St to north City Limits $2,021,738
24 SV-7 Park Road reconstruction (RW only) $268,150
25 COS-5 Centennial Trail Summit Gap $2,532,198
26 SC-6 57th Avenue & Freya St Roundabout $728,300
27 COS-6 Ben Burr Crossing Improvements $746,099
28 SC-14 Harvard Rd $4,827,000
29 COS-8 Driscoll-Alberta-Cochran Sidewalk Infill $1,060,452
30 COS-4 Washington-Stevens, Spokane Falls to Boone $2,014,581
31 SC-13 Centennial Trail at Argonne $719,000
32 COS-2 Freya St - Wellesley to Decatur $3,658,690
33 COS-13 North Bank Trail Study $166,250
34 SV-3 Sprague & Barker intersection improvement $1,159,979
35 COS-9 Napa-2nd Ave to Sprague $1,508,697
36 SC-9 Craig Rd $962,700
37 CH-1 Washington St (Cheney) $730,691
38 AH-1 10th Ave Garfield Rd to Hayford Rd $3,203,000
39 DP-2 E Crawford Preservation $575,650
40 COS-11 37th Ave Sidewalk $726,183
41 SC-11 Cascade Way $601,200
42 SC-4 Brooks Rd Phase 1 $1,608,000
43 SV-5 Mullan Road preservation $1,211,000
44 SC-8 Greta to Whitworth Bike Route $299,300
45 SC-10 Columbia Dr $1,536,000
46 FF-2 First St Sidewalk Phase 2 $272,034
47 SV-8 Wilbur Rd sidewalk $557,060
48 FF-1 Rattler Run Road reconstruction $799,433
49 SC-7 Cheney-Spokane Rd $2,132,000

STBG STBG Set-Aside HIP
2018 SRTC Call for Projects - Funding Eligibility Small 

Towns
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WORKSHEET FOR SRTC BOARD AGENDA 
 

Item 
Title/Description Policy Implications/ 

Requirements 
 

Agenda Type 
 

Time Presenter Proposed 
Agenda 

TTC and/or TAC 
Agenda 

 
Public Comment Meets WA Code and 

various grant 
requirements 

Regular - N/A Monthly N/A 

 
Executive Directors 
Report 

Keep Board up to date 
of issues from the 
month 

Regular 10 Sabrina  Monthly N/A 

 
Approve Minutes from 
most recent Board 
Meeting 

Meets WA Code and 
various grant 
requirements. 

Consent Agenda _ N/A Monthly N/A 

 Approve Vouchers Required Consent Agenda _ N/A Monthly N/A 

 Approve TIP Amendment Required Consent Agenda _ Anna Monthly Monthly 

 Receive Future Meeting 
Agenda Worksheet 

Aid in communication 
for future board topics 

 
Attachment 

n/a  Monthly N/A 

 
Receive Inactive Project 
List from WSDOT 

Ensure Board is aware of 
projects with delays in 
spending  

Attachment n/a N/A As Available N/A 

 
Performance Measure 
Target Setting 

Required-Bridge, 
Pavement, Congestion & 
CMAQ 

Action 15 Eve October September 

 Data purchase strategy 
approval 

Decision on data 
strategy 

Action 15 Ryan October Sept 

 2019-2022 TIP TIP approval Action 10 Anna October September 

 

Coordinated Public 
Transit- Human Services 
Transportation Plan 
 

Joint plan between SRTC 
and STA- required 

Info & Disc 15 Jason October September 

 Quarterly budget update For third quarter 2018 Info & Disc 10 Greg October N/A 

 FY2019 Budget Financial projections, 
tasks, timelines, dues 

Info & Disc 30 Sabrina/ 
Greg 

October August/ Sept 
tasks 
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Item 
Title/Description Policy Implications/ 

Requirements 
Agenda Type Time Presenter Proposed 

Agenda 
TTC and/or TAC 
Agenda 

Coordinated Public 
Transit- Human Services 
Transportation Plan 

Joint plan between SRTC 
and STA- required 

Action 15 Jason November October 

Input into multi-year 
action plan/check in on 
strategic plan 

Continued discussion on 
organizational work and 
action planning 

Info & Disc 45 Sabrina November/ 
possible 

workshop 

N/A 

FY2019 Budget / Indirect 
Cost Plan FY 2019 

Draft FY2019 for review 
and comment 

Info & Disc 20 Sabrina/ 
Greg 

November N/A 

Debrief education series Discuss education series Info & Disc 15 Sabrina/ 
Staci 

November October 

New TAC Committee 
Members 

Required by bylaws Action 15 Mike December N/A 

FY2019 Budget / Indirect 
Cost Plan FY 2019 

Final draft Action 15 Sabrina/ 
Greg 

December N/A 

Freight Mobility Draft 
Scope 

First Touch Information and 
Feedback 

30 Mike February November? 
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1 

MEETING MINUTES 

Spokane Regional Transportation Council Transportation Advisory Committee 
July 23, 2018 

421 W Riverside Ave Suite 504, Spokane, Washington 

1. Call to Order - Chair Kennet Bertelsen brought the meeting to order at 3:00 pm.

2. Roll Call

Committee Members Present 
• Fred Beaulac • John Dietzman • Rosemarie Schmidt • Margaret Watson
• Kennet Bertelsen • Greg Francis • Jim Simon
• Justin Botejue • Donald Moore • Greg Szabo

Committee Members Not Present 
• Carlie Hoffman • Tom Trulove • Robert Race Sr

Guests 

Staff 
Mike Ulrich Senior Transportation Planner Anna Ragaza-Bourassa Senior Transportation Planner 
Eve Nelson Senior Transportation Planner Tristan De Alwis Data Scientist 
Ryan Stewart Senior Transportation Planner Julie Meyers-Lehman Administrative Assistant 

3. Public Comments

There were no public comments. 

4. TAC Chair Report on SRTC Board of Directors Meeting

Chair Bertelsen reported on two significant items from the last Board meeting. The first was a request from four 
agencies for a letter of support from SRTC to accompany applications for USDOT BUILD grant funds. He named 
the four projects and said the very lengthy discussion centered around whether supporting all four demonstrated 
a lack of regional prioritization; although ultimately the Board approved support letters for all four. Mr. Ulrich 
mentioned that one agency has since withdrawn their application. The second item was an announcement that 
the region has obligated $7.2M towards the federal target. It appears that other MPO’s in the state may not meet 
their obligation targets, which could result in those unobligated funds becoming available for this region.  

5. Approval of June 25, 2018 Meeting Minutes

Mr. Dietzman made a motion to approve the minutes as presented and Mr. Francis seconded. A vote 
was taken and the motion passed unanimously. 

6. 2018 SRTC Call for Projects: Recommend Prioritized Project List

Ms. Ragaza-Bourassa spoke about changes to the upcoming schedule and a public comment period for the new 
projects to be held separately from the TIP public comment period. She noted the TAC and TTC will recommend 
a prioritized list of projects, the Board will approve a prioritized list of projects in August, staff will then work on 
programming, and the projects will be incorporated into the TIP in January 2019. She explained the benefits of 
the modified schedule and the separation of prioritization from programming. 
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Mr. Ulrich re-capped the exercises from the June meeting, presented the results of the individual and group 
weighting of the Guiding Principles (GP), and explained how they were averaged together to arrive at the 
following weighting: 

• 25% - Quality of Life 
• 19% - Safety & Security 
• 15% - Systems Operations, Maintenance & Preservation 
• 15% - Economic Vitality 
• 14% - Cooperation & Leadership 
• 14% - Stewardship 

He remarked that ranking by weighted GP is not the only way to prioritize projects and before the group 
recommends a list of priority projects today, other methods of evaluation will be discussed. He presented a 
graphic of three hypothetical projects to demonstrate how very similar scores don’t necessarily mean similar 
projects. 
 
A list of scored and ranked projects weighted by GP was distributed and the committee broke into small groups 
to evaluate the project list. The instructions for the evaluation exercise were for each group to (1) either move 
three projects, either up or down in priority, or (2) give a more general observation about types of projects, for 
example, trail projects did not score as well as group feels that they should have and should be generally 
prioritized higher.  
 
The committee worked on the exercise for 30 minutes. The group reconvened, reported on their suggestions for 
moving projects on the priority list, and provided their reasons. In summary the changes were: 

• Bigelow Gulch Project 6 to #12 and Bigelow Gulch Project 5 to #1 (switching places) 
• Pines Grade Separation to #10 and Argonne Road Congestion Mitigation to #4 (switching places) 
• Centennial Trail Summit Gap change from #23 to #19 
• Ben Burr Crossing Improvements from #29 to #18 
• Greta to Whitworth Bike Route from #42 to #39 

 
Mr. Dietzman made a motion to recommend Board approval of prioritized list of projects with the changes 
listed above. Mr. Francis seconded the motion, which passed unanimously.  
 
7.  US 195 / I-90 Study 
 
Mr. Stewart stated the proposed study was discussed at Board strategic planning meetings and the Board 
authorized set-aside funds for the study from the Surface Transportation Block Grant (STBG) funding in the 
recent Call for Projects. He said the project team consists of staff from WSDOT, STA, City of Spokane, Spokane 
County, and SRTC and emphasized that the study is in a planning and scoping phase right now. 
 
He said the study will utilize a systems approach and consider all modes of transportation. He stated that the 
primary issues of the study are safety, operations (congestion and reliability issues) and infrastructure (such as 
bridge conditions) along the US 195 and I-90 corridors; additionally, local network needs, infrastructure 
constraints and plans for additional local infrastructure will be examined. Mr. Stewart spoke about how land use 
and development can influence safety and operations along corridors and addressed the proposed funding for 
the study from SRTC, WSDOT and City of Spokane. He presented a tentative schedule and spoke about the 
next steps and emphasized that the study was still preliminary at this point. There were no questions or 
comments. 
 
8. TAC Member Comments/Roundtable 
 
Mr. Francis thanked SRTC for inviting former Oklahoma City Mayor Mick Cornett to Spokane to speak about 
community revitalization. 
 
Mr. Szabo said he will be unable to attend the August meeting. 
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9. Staff Report 
 
Mr. Ulrich expressed his appreciation to TAC members for the time and effort put into reviewing the projects.  
 
10.  Adjournment 
 
There being no further business, the meeting adjourned at 4:36 pm. 
 
 
       
Julie Meyers-Lehman 
Recording Secretary 
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Spokane Regional Transportation Council 
Transportation Advisory Committee (TAC) Meeting 

August 27, 2018 3:00pm 
421 W Riverside Ave Suite 504, Spokane, Washington 

TAC Chair Report on SRTC Board of Directors Meeting: The TAC Chair provided highlights of the August 9 Board 
meeting to the group.  

Ride to Care & Other Transportation Programs: 
The Spokane Neighborhood Action Programs (SNAP) outlined the transportation programs used to serve the 
community. She provided details about the Ride to Care program which has been operating for 19 months in the 
City of Spokane and City of Spokane Valley; she said it has saved approximately $77,000 in transportation costs 
for non-emergent medical transportation. She said SNAP hopes to expand the program to all of Spokane County 
by the end of 2019. 

Performance Measures Update:  
SRTC staff provided an update on performance management, the target setting framework team, and the 
performance management cycle. It was reported that the Board already adopted Safety and Transit Asset 
Management targets, but for the remaining target areas (Pavement & Bridge Condition, Congestion Measures & 
Air Quality Measures) SRTC has the choice to set quantitative regional targets or support the WSDOT statewide 
targets. The working group decided to recommend accepting WSDOT targets.  

2019 Education Series Topics 
SRTC staff recapped the Education Series events held so far this year and described two upcoming events. She 
called for input on topics or speakers for next year. Suggestions included emergency evacuation plans for people 
with no personal vehicles, autonomous vehicles, ride sharing and work zone safety.  

2019-2022 Transportation Improvement Program (TIP) Overview 
The TTC was given an overview of the 2019-2022 TIP, development schedule, upcoming public comment period 
and public meeting.  

2019-2022 TIP Overview 
The TTC was given an overview of the TIP development schedule, upcoming public comment period and public 
meeting.  

Call for Projects: Programming 
The TAC members were given the Board approved Prioritized list of projects and a funding eligibility spreadsheet. 
Staff described how the recommended project priority lists from the TTC and TAC were synthesized into one hybrid 
list; the Board was presented with all three lists on August 9 and ultimately approved the hybrid list. He spoke about 
the movement of projects up and down the priority list as a result of the synthesizing.  

SRTC staff also explained the funding eligibility spreadsheet and how projects are eligible for different funding 
sources. She said the programming process was just beginning; staff has asked project sponsors to provide 
additional information about project phasing, leveraging additional funding sources, etc.   

She said the input sought from the TAC today whether or not it is better to fully fund fewer projects or partially 
fund more projects. The group discussed additional funding source strategies, project delivery, review of project 
cost estimates by WSDOT Local Programs, and the Highway Infrastructure Program.  

The group consensus was that partial funding could be advantageous but would not want to see it done at the 
expense of complete project delivery. 
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MEETING MINUTES 

Spokane Regional Transportation Council Transportation Technical Committee 
July 25, 2018 

421 W Riverside Ave Suite 504, Spokane, Washington 

1. Call to Order - Mr. Sean Messner, Vice-Chair, called the meeting to order at 1:33 pm.

2. Roll Call

Committee Members Present 
Sean Messner Spokane County Lisa Corcoran Spokane Airports 
Roger Krieger City of Deer Park April Westby Spokane Regional Clean Air 
Brandon Blankenagel City of Spokane Heleen Dewey Spokane Regional Health Dist. 
Louis Meuler City of Spokane Gordon Howell Spokane Transit Authority 
Inga Note City of Spokane Karl Otterstrom Spokane Transit Authority 
Mike Basinger City of Spokane Valley Larry Larson WSDOT-Eastern Region 
Gloria Mantz City of Spokane Valley 

Committee Alternates Present 
Mark Bergam City of Airway Heights Keith Martin WSDOT-Eastern Region 
Barry Greene Spokane County 

Staff 
Sabrina Minshall Executive Director Ryan Stewart Senior Transportation Planner 
Eve Nelson Senior Transportation Planner Staci Lehman Communications Coordinator 
Mike Ulrich Senior Transportation Planner Tristan De Alwis Data Scientist 
Jason Lien Senior Transportation Planner Julie Meyers-Lehman Administrative Assistant 

3. Approval of June 27, 2018 and July 12, 2018 Meeting Minutes

Ms. Corcoran made a motion to approve the minutes of both meetings; Mr. Blankenagel seconded the 
motion, which passed unanimously.  

4. Public Comments

There were no public comments. 

5. Technical Member Comments

Mr. Larson spoke about the newly completed WSDOT roundabouts near the new Costco store and on SR 902. 

Mr. Bergam stated work is continuing on the second phase of the Garfield Rd project in Airway Heights. 

Mr. Otterstrom announced that the West Plains Transit Center will open on September 16 with a ribbon cutting 
ceremony on another date to be determined. He said STA will be reaching out to residents near the proposed 
Monroe Regal line for public comments.  

Mr. Krieger spoke about the learning curve for drivers using the new roundabout in Deer Park and how it provides 
better access to the highway. 

Mr. Blankenagel said the City of Spokane has opened a public comment period for the Riverside project and 
almost 700 comments have been received already. He also said the City will launch a bike share pilot program 
this fall, possibly with the bike share company Lime Bike.  
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Chair Messner said Spokane County has lots of construction going on and last week the County applied for a 
BUILD grant.  
 
6. 2018 SRTC Call for Projects: Project Prioritization Recommendation 
 
Chair Messner remarked that the task before the group at this meeting was to develop a prioritized list of projects 
for recommendation to the Board; not discussing funding or programming at this time. 
 
Ms. Minshall stated that the Board was given the list of projects and their raw scores at their last meeting and in 
August will receive a list with prioritization recommendations from both the TAC and the TTC.  
 
Mr. Ulrich summarized the Guiding Principle weighting exercises which the Transportation Advisory Committee 
(TAC) completed at their June meeting. He said the individual and group weighting results were very close. He 
explained how the results were averaged together to arrive at the following weighting: 

25% - Quality of Life 15% - Economic Vitality 
19% - Safety & Security 14% - Cooperation & Leadership 
15% - Systems Operations, Maintenance & 
Preservation 

14% - Stewardship 

 
Mr. Ulrich described how the project list shifted after the GP weighting was applied and then explained the project 
prioritization exercise done at the July 23 TAC meeting. He said the TAC made the following recommendations:  

• Prioritize Bigelow Gulch Project 5 over Project 6 
• Prioritize Argonne Road Congestion Relief higher 
• Prioritize Pines Grade Separation lower 
• Prioritize all active transportation projects higher 

He outlined the reasons the TAC provided for recommending the changes and called for questions.  
 
Mr. Otterstrom said it seems that the TAC made recommendations on technical project details; he asked if the 
group was provided cost benefit analysis information or if Spokane County presented to the TAC about the two 
Bigelow Gulch projects. Mr. Ulrich replied no to both questions. Mr. Otterstrom said he thought the TAC was 
tasked with weighting Guiding Principles only; historically the TAC has not analyzed projects. 
 
Mr. Meuler stated that weighting of GP should be factored into the long-range plan, not at the call for projects 
level.  
 
The group discussed the role of the TAC in the project prioritization process, future GP weighting, and the project 
information provided to the TAC. Chair Messner remarked that the discussion today was not to question how or 
why the TAC made the recommendations; the TTC just needs to be aware of the TAC’s recommendation and 
determine if those results are valuable to the TTC’s prioritization process. 
 
Mr. Otterstrom stated that this is a list of regional priorities generated as a result of a call for projects that is 
specific to certain types of funding eligibility. He stated concern that as the TTC addresses this list for a 
prioritization recommendation, and with programming as a separate step, the group will essentially be displacing 
the role of the Metropolitan Transportation Plan (MTP) and under-representing the actual regional priorities 
because a call for projects process is filtered by what projects will require federal funds in the next five to six 
years.  
 
Ms. Minshall replied this call for projects was not for a specific pot of money; it was discussed with the Board as  
a needs assessment representative in time and place. She said the results of the call are an example of the 
regional needs at the time and STBG funds can be used for a variety of sources, which is why jurisdictions were 
asked to prioritize their applications. She said this prioritized list is a snapshot in time; a representation of need. 
She spoke about separation of prioritization and programming and emphasized this strategy has been discussed 
with the Board on many occasions this year.  
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The group discussed prioritization by project inclusion in the long-range plan versus prioritization by inclusion on 
the results of the call for projects. Ms. Minshall said the intent of the list is not to be an end all be all list of regional 
priorities; it is a snapshot in time of project priorities to demonstrate need and apply programming of funds. She 
said the TTC is being asked to prioritize the list, both the TTC list and the TAC list will be presented to the Board, 
then the Board-approved list will come back to the TTC and where programming discussions the funding 
available will be held.  

Ms. Minshall summarized TTC involvement in the process to date and described the additional factors reviewed 
apart from overall score. She presented the results of the group TTC prioritization exercise done on July 12 and 
said, based on those results, SRTC staff made no adjustments to the overall priority list.  

Chair Messner said the list with raw scores, the prioritized list from the TAC, and lists of projects separated by 
types so this body needs to take action today to determine a priority list to recommend to the Board.   

Mr. Meuler talked about the value of preliminary discussions of programming and said he felt the recommended 
list should be by overall score.  

Ms. Corcoran felt the group should recommend the list based of the raw score because any weighting should 
have been done up front in order to be transparent to all applicants. 

Ms. Note made a motion to recommend Board approval of the list of projects labeled Agenda Item 6 in 
the packet. Mr. Greene seconded the motion. 

Mr. Meuler made a motion to amend the motion to also include a recommendation that the list not be 
adjusted by a weighting of the Guiding Principles. Ms. Corcoran seconded the motion to amend.  

Ms. Note agreed to amend her motion and Mr. Greene agreed to amend the second. 

Mr. Larson asked for clarification of the role of the TAC in the prioritization process and Ms. Minshall responded. 

Mr. Otterstrom observed that the TAC was beginning a programming effort by moving projects’ rank and 
deviating from a rational scoring approach. He expressed concerns that the TAC went beyond their scope by 
changing the order of projects based on their programming assumptions without regard to points. Conversation 
continued about TAC prioritization and the intent behind their recommendation. 

Chair Messner pointed out that almost all funding sources are starting to require that each agency or region 
prioritize their top projects and in the future the TTC will likely help guide these types of policies to the Board. 

Ms. Note commented that at the last Board meeting, the group spent an hour trying to prioritize four BUILD 
applications and could not to come to any kind of agreement about prioritization.  

Discussion continued. TTC comments included the importance of keeping objectivity and integrity in the process. 

A vote was taken on the amended motion and it carried unanimously. 

Ms. Dewey asked Chair Messner if he or Mr. Tedesco will be attending the August 9 Board meeting in case there 
are questions from the Board about the TTC’s action or discussion. Chair Messner replied that it makes more 
sense for him to attend, but he will discuss with Mr. Tedesco first. 

7. US 195 / I-90 Study

Mr. Stewart stated the proposed study was discussed at Board strategic planning meetings and the Board 
authorized set-aside funds for the study from the Surface Transportation Block Grant (STBG) funding in the 
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recent Call for Projects. He said the project team consists of staff from WSDOT, STA, City of Spokane, Spokane 
County, and SRTC and emphasized that the study is in a planning and scoping phase right now. 
 
He said the study will utilize a systems approach and consider all modes of transportation. He stated that the 
primary issues of the study are safety, operations (congestion and reliability issues) and infrastructure (such as 
bridge conditions) along the US 195 and I-90 corridors; additionally, local network needs, infrastructure 
constraints and plans for additional local infrastructure will be examined. Mr. Stewart spoke about how land use 
and development can influence safety and operations along corridors and addressed the proposed funding for 
the study from SRTC, WSDOT and City of Spokane. He presented a tentative schedule and spoke about the 
next steps and called for questions.  
 
The group discussed how multimodal concerns will be addressed, scope constraints due to funding, the influence 
of external factors, prospective solutions of the study, and proposed funding sources.  
 
8. TIP Working Group Update 
 
Ms. Minshall said as of June 30 local agencies have obligated $8.27M, or 93% of the target, although the working 
group’s goal is to over-obligate.  
 
9. Target Setting Working Group Update 
 
Ms. Minshall described the purpose of the group. She said targets will be set for pavement, congestion, bridge 
condition and system reliability. Ms. Nelson said the working group is scheduled to meet tomorrow and will 
discuss setting regional targets or accepting state targets; she said some state targets will be harder for the 
region to meet and in others, such as congestion, the state targets could be easier. She noted the process will 
take several years to be fully implemented.  
 
10. Agency Update 
 
Ms. Minshall announced that Dr. Michael Clay from Brigham Young University will be at SRTC August 1 
presenting an evaluation of the regional land use allocation and SRTC processes. She noted SRTC staff will be 
at the Hillyard Farmer’s Market on July 30 to take public input on the updated Title VI Plan and the Coordinated 
Public Transit-Human Services Transportation Plan. She said SRTC plans to host a project management training 
in late October or early November, the cost will be $500 per person.  
 
11. Future Agenda Items 
 
Mr. Meuler suggested a presentation in September of the placemaking process for the Children of the Sun Trail. 
 
12. Adjournment 
 
There being no further business, the meeting adjourned at 3:00 pm. 
 
 
 
       
Julie Meyers-Lehman 
Recording Secretary 
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MEETING SUMMARY 

Spokane Regional Transportation Council 
Transportation Technical Committee (TTC) Meeting - August 22, 2018 1:30pm 

421 W Riverside Ave Suite 504, Spokane, Washington 

2018-2021 TIP September Amendment - The TTC unanimously recommended SRTC Board approval of the September 
amendment to the 2018-2021 TIP.  

2019-2022 TIP Overview - The TTC was given an overview of the TIP development schedule, upcoming public comment 
period and public meeting. The draft TIP will go back to the TTC for a recommendation for Board approval at their 
September meeting.  

2019-2022 TIP: New Project Programming - The TTC was given the Board approved Prioritized list of projects as well 
as a programming/funding eligibility table. Staff requested input from the TTC on partially funding projects and the pros 
and cons of that approach and if any submitted projects have secured or are actively seeking additional funding since the 
applications were received in early May. 

The group discussed at length; some questions and comments included: 

• Partial funding might make sense for some of the larger projects to get them started, but decisions would need to
be on a project by project basis.

• If a project receives partial funding in this call, does that mean priority funding in the next call? Concerns that future
call parameters may change, decreasing the chance to get additional funding.

• How would the partial funding decisions be made? Would partial funding be awarded to a project that prefers or
needs full funding?

• Concerns about partial funding and the “ten-year federal clock” that starts ticking after acceptance of federal funds.
• Partially funding many projects, versus fully funding fewer, can be risky in terms of not getting any full projects off

the ground.
• A partial funding approach should be done very cautiously because of implications with project delivery.
• Agencies will not voluntarily agree to receive partial funding if they do not already have additional funding lined up.
• Partial funding doesn’t always work very well; a lot of pressure comes from having underfunded projects.
• The public wants to see real things get done so having fully funded projects that can be delivered is a better option.
• Unease at giving a blanket statement regarding partial funding; it would be most appropriate on project specific

basis and suggested that SRTC staff meet with agencies one-on-one for in-depth discussions.
• The amounts request on the original applications were accurate representations of the amounts needed for the

project.
• Members need adequate time to take the programming eligibility information back to their agency to discuss

strategies.
• TTC members were concerned that they didn’t have enough time or information presented to the group to provide

guidance on the issue of partial funding. (TTC members were given until September 5th to provide input back to
SRTC).

• The draft program of projects should be reviewed by the TTC before being presented to the Board.

Performance Measures Update  
SRTC staff provided an update on performance management, the target setting framework team, and the performance 
management cycle. It was reported that the Board already adopted Safety and Transit Asset Management targets, but for 
the remaining target areas (Pavement & Bridge Condition, Congestion Measures & Air Quality Measures) SRTC has the 
choice to set quantitative regional targets or support the WSDOT statewide targets. The working group decided to 
recommend accepting WSDOT targets. The TTC discussed making a recommendation to the Board next month to 
support the state targets, unless through Board feedback, additional issues should be considered and discussed. 

Title VI Plan Update & Comments Received 
SRTC staff outlined Title VI, explained the SRTC Title VI plan was being updated and the 30-day public comment period 
ended August 8. She said only one public comment had been received, which was the Spokane Tribe noting that on page 
3 of the document it reads “Member agencies and Tribes include” rather than “Member agencies and Participating Tribes”, 
which is how the phrase reads in the SRTC Unified Planning Work Program. Ms. Lehman explained that the omission of 
the word “participating” was unintentional and has been corrected. She noted the final document will be forwarded to 
WSDOT. There were no questions or comments. 
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