2018 SRTC Call for Projects Application
PROJECT TITLE: Safe Routes to School Walking School Bus

SPOKANE REGIONAL TRANSPORTATION COUNCIL

AGENCY RANKING (your top 10 projects will receive bonus points; 1 = highest priority 10 = lowest): 1 .

REQUESTED SRTC REGIONAL FUNDS (STBG, CMAQ or STBG Set-Aside): $611,181

GENERAL PROJECT INFORMATION

Agency or Organization ~ Spokane Regional Healith District Phone Number  509-324-1664
Contact Person Cindy Green Email Address  cgreen@srhd.org

Project Location

Elementary schools within the Spokane County Area

X Urbanized Area & Urban Small [ Rural
Federal Functional Classification
20.205

Project Description

Project scope (include termini and length)

January 1, 2021-December 31, 2023

Existing and proposed conditions

This project addresses a gap in transportation resources in our community to students attending our area schools. Currently, there are
few elementary schools that are implementing the walking school bus program. There is a need to maintain those schools and expand
the program to reach additional schools within Spokane and surrounding communities.

Project purpose and outcomes

The goal of the Safe Routes to School (SR2S) Walking School Bus (WSB) program is to increase the number of students who walk
and bike to school and to ensure they are educated to do so safely to ultimately reduce traffic congestion and related air pollution
around schools.

Proposed Program Activities
e Walking School Bus Program-A walking school bus (all elementary grades) is a group of children walking or biking to school
with one or more adults along a predetermined route. The presence of adults addresses the main concerns of parents about

letting their children walk or bike to school. This program will be implement on up to 42 routes at chosen schools. Some
schools may have 3 routes and some may have 1. It will depend on the conditions and the number of children who qualify and
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are interested. The budget is planned for the 42 routes instead of identifying the number of schools. Adults walking the
students in the morning will be paid staff of the school in which the walking school bus is happening.

e SR2S Program Team- Oversee the initiation, planning, implementation, sustainability and evaluation of all SR2S activities.
The team also facilitates inter-agency collaboration and provides technical expertise to the schools and district, jurisdictions,
enforcement agencies, parent groups, and other interested agencies.

Some Educational/Encouragement - These activities will include educational materials that will focus on transportation choices
and safety. They will be designed and implemented with input from the SR2S Program Team.

Potential outcomes include (but not limited to):

. Increased bicycle, pedestrian, and traffic safety

. More children walking and bicycling to and from schools
. Decreased traffic congestion

. Improved childhood health

. Encouragement of healthy and active lifestyles

. Improved air quality

. Improved community safety

DIThe project sponsor must indicate that the project, once completed, will be maintained for the life of the project.

Please describe the plan, cycle, funding source and enforcement mechanisms (i.e. snow removal policy) to maintain this project for
year-round/four-season use.

This program is not an infrastructure project. However, the Walking School Bus program may be implemented year-round (not a
requirement) and snow removal is the home owner's responsibility. Staff will work with the school districts and the jurisdictions to
educate home owners to remove snow if they are on a Walking School Bus route.

Project Delivery Tools

The project sponsor must certify that they will utilize all project delivery tools available, including eminent domain, to acquire ROW,
if necessary, to meet project obligation schedules. ‘

XVicinity map
CTypical Cross Sections (if changed from Eligibility Worksheet)
XICost Estimate

XIProject Endorsement form

Cost Information (in addition to the Cost Estimate)

Cost estimate notes (optional, if additional information is needed)

Coordination:  $447,921

Walking School Bus: $158,760

Materials: $4,500

Total Federal Funds Requested: $611,181

Describe the commitment of secured matching funds or other funds and the status of obtaining any unsecured funds.
Note: matching funds must be available at the time of fund obligation.

Spokane Public Schools in-kind match for staff time (see attached): $86,450

i
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SRHD Communication Team in-kind staff time for creation of materials and education planning: $8,900
Total match is 13.5% of total project cost.

Please indicate if there are any circumstances that could delay the obligation of funds.

NA

1. Economic VITALITY — 50 POINTS

1a (15). To be scored internally by SRTC staff with the maps referenced in the table below

Project Criteria :
Score Category and Requirements :
15 Provides a critical connection within or Maximizing or increasing system capacity. Increasing the
between two or more core areas. (see efficiency of one or more modes. Reducing congestion.
employment core map)
10 Serves a regionally significant employment Improving or enhancing the movement of workers. Providing
center (see employment density map) new access to jobs. Improving or enhancing the movement of
: freight and services.
5 Serves a regionally significant transportation Improving access to terminals (air, transit, or multimodal)
center (e.g. - park and rides, transit centers,
etc.)

1b (5). Please describe if the project serves other critical regional public facilities with significant activity (e.g. - Riverside State Park,
Joe Albi Stadium, Avista Stadium/Fairgrounds, etc.) (High-Medium-Low)

All Walking School Bus routes will be within walking (1 mile) distance of an elementary school to ensure safe walking/biking travel for
students attending those schools. Building the habit of walking or biking to one destination (school) can lead to walking and biking to

others (most of the schools in our community are also in the vicinity of city parks and neighborhood/business districts). The program

will have multiple routes in and around Spokane region and those routes may touch on critical public facilities with significant activity.
Examples include: Riverside State Park, Joe Albi Stadium, Spokane Veteran's Memorial Arena.

1c (5). Please describe if the project serves an area that i targeted for planned future growth or revitalization. (include local planning
documentation as well as targeted investment details, if applicable) (High-Medium-Low)

Many of our local school districts are planning for future growth and capital improvements:

Spokane Public Schools (the largest school district in the area) original long-range plan was designed to simply replace or modernize
the district's oldest schools while keeping the others well maintained. That plan, drafted in 2003, did not take into account enroliment
growth, class-size reductions, or housing developments that surfaced after the planning process began. Due to enrollment growth in
Spokane Public Schools and class size reduction legislation for grades K-3, SPS has begun early planning for the 2021 school facility
construction bond. That planning process will include:

o agrade configuration study committee in 2016-17
o an attendance boundary study committee in 2017-18
o amaster school construction option study committee in 2018-19
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In February 2018, additional school districts that may have Walk School Bus routes in years 2021-23 have passed levies to assist with
growth in their schools. They are: Medical Lake, Mead, Central Valley, Freeman, Cheney, Liberty, West Valley, Deer Park and
Riverside.

1d (5). Does the project have another connection to economic vitality that is not captured by, or in addition to, access to activity centers
(Questions 1a,1b,1c) or freight use (Question 1f)? Please explain. (High-Medium-Low)

Below is an excerpt from Greater Spokane Incorporated's (GSI) Spokane Regional Comprehensive Economic Development Strategy
2017 (Pg 56)

“Education Investing in high-quality education and lifelong learning opportunities for today’s and tomorrow's citizens will enable our
region to achieve economic success in a knowledge-based economy by increasing competitiveness, productivity and the economic
health of our community.

e Decrease the high school dropout rate by ensuring that all students have access to opportunities for employment training and
certifications, and higher education”

Discussion: Much research has been done linking better academic achievement to students who walk/bike to school in the morning.
Students arrive energized and ready to learn by getting physical activity in the moming before school. GSI's education priority will
ensure our region achieves economic success and SR2S can help be an integral part of this effort.

Existing Development (Internal UseOnly)

1e (10). Is the project located within an area of significant existing employment density?
To be scored internally by SRTC staff with 2015 ESD information

High — 10 points

Medium - 5 points

Low — 1 points

Freight Network (InternalUseonlyy ..~ = =

1 (10). Is this project located on a FGTS classified T1, T2, T3 route, or on WSDOT's Truck Freight Economic Corridor?
To be scored internally by SRTC staff using the FGTS and WSDOT Truck Freight Economic Corridor Maps

T1 - 10 points
T2 - 6 points
T3 -4 points
Otherwise included in WSDOT's TFEC - 2 points

2. COOPERATION AND LEADERSHIP — 50 POINTS

Local Planning Alignment ... . ' ‘
2a (15). How is this project consistent with your Comprehensive Plan and is it included in your Capital Improvement Program? (please
provide the excerpt or citation)

SRHD is not required to have a Comprehensive Plan, however, per public health accreditation requirements, we have a Strategic Plan
and the following strategies/actions align with the Safe Routes to School Walking School Bus program:

“Strategy: Select issues for the strategic health agenda.
o Action: Develop data-driven criteria for selecting issues for the agenda and develop measurable goals.
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Strategy: Implement strategies to address the selected strategic health agenda.
o Action: Identify strategies (policies, services, programs and education) and align internal efforts to address the strategic
health agenda, including developing cross-divisional projects and quality improvement efforts.
e Action: Identify opportunities to mobilize collective effort in the community around the strategic health agenda.
e Action: Develop data-driven process to continuously evaluate and improve actions based on measurable goals.”

2b (20). Does the project concept advance the goals of more than one jurisdiction and/or agency (including public/private
partnerships)? If so, please describe:

The Safe Routes to School Walking School Bus program would assist in mesting the goals of other jurisdiction/agencies. Below are a
few that are in local planning documents:

SRTC’s Horizon 2040

Chapter 1- page 16: Guiding Principle 3 Stewardship; “Policy-To protect the environment and minimize impacts from transportation,
Horizon 2040 will: 3a. Ensure transportation decisions minimize impacts to natural resources and conserve non-renewable resources.”
The Walking School Bus program will assist this by: encouraging students walking to school which would take motorized vehicles off
the road and assist in preserving pavement conditions.

Chapter 1- page 17: Guiding Principle 5 Safety and Security; “Policy-Maximizing the operations and physical condition of the
transportation network will require strategic investments. To accomplish this Horizon 2040 will put a priority on programs and projects
that: 5c. Promote safety through supporting education, outreach and enforcement of rules of the road for all modes that use the
roadways." The Walking School Bus program will assist this by: educating students on how to obey rules of the road as a pedestrian
and bicyclist,

Chapter 1- page 17: Guiding Principle 6 Quality of Life; “Policy-To improve choice and mobility, Horizon 2040 will put a priority on
programs, services and projects that: 6d. Support health promoting transportation options for users of all abilities to increase
opportunities for physical activity while improving demand-management strategies to reduce Single Occupant Vehicle (SOV) trips. 6e.
Support transportation projects that project culture, value and unique characteristics of communities and contributes to a sense of
place.” The Walking School Bus program will assist this by: increasing walking/biking trips increases physical activity and improve
health. In past evaluation results, parents do report their child has an increased sense of community from the walking school bus.
Chapter 4- page 21: Strategy 2; Support Transportation Demand Management & Transportation Systems Management and
Operations. Page 22: SRTC will implement strategy 2 by: “encouraging and funding programs that develop and deploy TDM
approaches within Spokane County.” The Walking School Bus program will assist this by: implementing a program that would replace
car trips with walking trips.

Chapter 4- page 23: Strategy 5; Improve Safety and Security. Page 24: SRTC will implement strategy 4 by: “Prioritizing projects that
improve the safety and security of the regional transportation network through scoring criteria in applications for funding. Funding more
than $73 million in safety programs and projects over the period of the plan.” The Walking School Bus program will assist this by:
having paid, trained walking school bus leaders lead the walking school bus routes to ensure safety. They will also educate students on
safety.

Chapter 4- page 24: Strategy 7; Provide Multimodal Options. SRTC will implement strategy 7 by: “Pursuing collaboration opportunities
with public health partners for projects with complimentary health and transportation benefits such as: Safe Routes to School,
improving built environment, ensuring equity of access to transportation, reducing pollution, reducing collisions, and placemaking to
improve social connections.” The Walking School Bus program will assist this by: being led by a public health agency.

City of Spokane Comprehensive Plan
Chapter 4: Transportation

Goals

TR Goal A: "Promote a Sense of Place: promote a sense of community and identity through the provision of context-sensitive
transportation choices and transportation design features, recognizing that both profoundly affect the way people interact and
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