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Jessica Charlton ......................................................Spokane Transit Authority 
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Katy Allen ...............................................................City of Liberty Lake 
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Kevin Freibott .........................................................Kalispel Tribe of Indians 
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Introduction  
 
Background 
The Spokane Regional Transportation Council (SRTC) is the lead agency for coordinating 
transportation planning activities in the Spokane region (see map in Appendix C). As illustrated 
in Figure 1 below, SRTC maintains three important transportation planning designations:  
 

1. The United States Department of Transportation (USDOT) requires every metropolitan 
area with a population over 50,000 in population to have a designated Metropolitan 
Planning Organization (MPO) to qualify for receipt of federal highway and transit funds. 
SRTC is the designated MPO for the Spokane Metropolitan Planning Area (SMPA), and is 
responsible for ensuring compliance with federal transportation planning requirements. 
In particular, federal legislation (23 U.S.C. 134) requires the MPO to work in cooperation 
with the state and public transportation agencies in carrying out a continuing, 
cooperative, and comprehensive (3C) metropolitan planning process. 
 

2. Urbanized areas over 200,000 in population are designated by federal legislation as 
Transportation Management Areas (TMA’s). SRTC is the federally designated TMA for 
the Spokane Metropolitan Planning Area. TMA’s have additional responsibilities and 
discretion in allocating certain federal transportation funds within the urbanized area.  

  
3. SRTC serves as the state designated Regional Transportation Planning Organization 

(RTPO) for Spokane County. RTPO’s are voluntary associations of local governments and 
were authorized as part of the 1990 Washington State Growth Management Act to 
ensure local and regional coordination of transportation plans.  

 

Figure 1:  SRTC's State and Federal transportation planning designations 
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The purpose of the UPWP is to define and coordinate all federally funded transportation 
planning activities that will be conducted in the metropolitan planning area during a one- or 
two-year period. This State Fiscal Year (SFY) 2016 Unified Planning Work Program defines such 
activities and their associated financial resources that will be undertaken in the SMPA during 
the July 1, 2015 through June 30, 2016 state fiscal year period.  
 
SRTC staff is also responsible for carrying out specific activities that go beyond the normal MPO 
planning activities. For example, SRTC receives funding from the Washington State Department 
of Transportation (WSDOT) to carry out its duties as an RTPO. Where possible, the UPWP 
defines core MPO functions and their associated funding sources. However, it should be noted 
there is often overlap within a specific work program task between federal and state planning 
requirements. In situations where a particular task is relevant as a core MPO function and as an 
RTPO function (e.g., Program Administration and Coordination), the identification of funding 
sources will include both the federal and state resources necessary to complete the task.  
 
In SFY 2016, SRTC will continue to work on several activities to implement the new Moving 
Ahead for Progress in the 21st Century (MAP-21) performance-based planning requirements. It 
is anticipated that the new performance-based planning approach will enhance SRTC’s long-
range planning and project selection processes. However, it should be recognized that the 
MAP-21 performance-based planning requirements will involve a significant and continuing 
investment in resources (e.g., staffing, data collection, etc.).1 Because these new requirements 
are being implemented as an unfunded mandate, SRTC will be reducing work efforts in other 
areas to balance the overall program. Without additional resources, the MAP-21 performance-
based planning requirements will reduce SRTC’s ability in the future to conduct needed 
corridor, subarea, and modal studies. It is also anticipated that the new requirements may 
inhibit SRTC’s ability to provide support and consultation on local agency projects and studies. 
    
Organization and Process 
SRTC is organized through an interlocal agreement as a voluntary association and joint board. 
As shown on the next page in Figure 2, the agency is governed by a Policy Board that receives 
policy input from a Transportation Advisory Committee (TAC) and technical input from a 
Transportation Technical Committee (TTC). The Policy Board includes 14 voting members and 
three ex officio, nonvoting members. Also, pursuant to RCW 47.80.040, area members of the 
House of Representatives and the State Senate are considered ex officio, nonvoting policy 
board members of SRTC. 
 
The TTC is composed of 22 professionals from various local, regional, and state agencies and 
tribes. The TTC provides project input and helps assure a coordinated and well-considered 
regional transportation system. Additionally the TTC participates in SRTC's transportation 

1 Federal Register / Vol. 79, No. 105 / Monday, June 2, 2014 / Proposed Rules, page 31786, Summary of Average 
Annual Regulatory Costs and Burden Hours of Effort: FHWA and FTA estimated that the average Transportation 
Management Area (TMA) will be required to provide 1,800 additional hours of effort to implement the new MAP-
21 planning requirements. When considering paid time off (holidays, vacations, and sick leave) 1,800 hours 
essentially represents 1 Full Time Equivalent (FTE). This represents a significant work requirement for SRTC, which 
has a staff of 10.73 FTEs. 
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planning program by conducting technical reviews of activities such as work programs and 
consultant contracts and provides input on the Unified Planning and Work Program. 

 

Figure 2:  SRTC's Board and advisory committee organization 

 

 

 

 

 

 

 

 

 
The TAC is composed of 13 members, spanning an array of geographic areas, modal and policy 
expertise, local jurisdictions, agencies, and constituent groups with a direct connection to local 
transportation planning. A key responsibility of the TAC is to advise the Policy Board on policy 
issues associated with plans, programs, and activities conducted by SRTC. In addition, the TAC is 
organized to promote transparency and provide a forum for the public to be involved in SRTC's 
overall transportation planning program.  
 
In developing the SFY 2016 UPWP, SRTC worked cooperatively with WSDOT and the Spokane 
Transit Authority (STA) to define planning priorities, work activities, and associated financial 
resources. Development of the UPWP also included cooperating with other planning partners, 
as outlined below:  
 
• Coordination and review of the document with the Federal Highway Administration 

(FHWA), Federal Transit Administration (FTA), WSDOT’s Transportation Planning Office and 
Eastern Region’s Planning Office, and STA. 

• Discussion and review of the document with SRTC member agencies through the TTC. 
• Discussion and review of the document with public stakeholders through the TAC. 
• Discussion, review, and approval of the document by the SRTC Policy Board.  
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Issues Addressed in the Planning Process  
 
Current Planning Environment 
Over the past several years, national, state, and local governments have been faced with 
declining revenues and uncertainty about the future due to a lack of a long-term transportation 
bill. Subsequently, on July 6, 2012 MAP-21 reauthorized surface transportation programs 
through the federal fiscal year 2014. MAP-21 made major changes in the programmatic 
structure for both highways and public transit and included an initiative to improve efficiency 
through performance-based planning, which is a new approach to transportation planning. The 
relatively short two-year authorization reflects the continued difficulty faced by Congress in 
funding within a constrained budgetary environment. Similarly, the Washington State 
Legislature has been faced with significant budget shortfalls in recent years, which has made it 
difficult to consider additional state funding for needed transportation improvements.  
 
Within this environment, the SRTC mission is to ensure that core MPO and RTPO planning 
functions are met.  To this end, the SFY 2016 UPWP provides a significant focus on activities 
that are mandated by federal and state regulations. Also, with the completion of the new 
metropolitan/regional transportation plan, Horizon 2040, SRTC has identified several emerging 
planning issues that will be addressed in the SFY 2016 UPWP and in subsequent years. These 
include the development of a Horizon 2040 implementation strategy and related performance 
measures.  
 
Federal and State Planning Factors 
As part of the process of developing the UPWP, the FTA and FHWA require the consideration of 
federal planning factors in regional transportation planning efforts. These planning factors 
include economic vitality, safety, security, accessibility and mobility, environmental protection, 
transportation connectivity, efficient system management and operation, and preservation of 
the existing transportation system. The SFY 2016 UPWP reflects these federal priorities and 
direction through the specific work activities.  
 
The SFY 2016 UPWP also addresses the six state legislative transportation system policy goals of 
RCW 47.04.280, including Economic Vitality, Preservation, Safety, Mobility, Environment, and 
Stewardship. In particular, Task 8, RTPO Planning Functions, addresses the specific 
requirements of RCW 47.04.280. Finally, the SFY 2016 UPWP also reflects the Guiding 
Principles, Policies and Strategies established in the recently approved Horizon 2040 
Metropolitan Transportation Plan and 2015-2018 Transportation Improvement Program, which 
were developed within the framework of current federal and state planning requirements.  
 
Coordination with Adjacent MPO’s 
As of March 2003, Kootenai County, Idaho became a federally designated urbanized area.  
Associated with that designation was the establishment of the Kootenai Metropolitan Planning 
Organization (KMPO). KMPO’s eleven-member board is comprised of local elected officials from 
highway districts, local jurisdictions, District 1 of the Idaho Transportation Department, and the 
Coeur d’Alene Tribe. While both the SRTC and KMPO Boards are independent from one 
another, SRTC and KMPO will continue to coordinate planning and modeling efforts that affect 
both MPO areas.   
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SFY 2015 Key Accomplishments 
• Received the 2014 PAW/APA-Washington Joint Planning Award for Horizon 2040. 
• Completed the 2014 Update to the Spokane County Coordinated Public Transit - Human 

Services Transportation Plan. 
• Coordinated the regionally prioritized list of projects for the WSDOT SFY 2015-2017 Public 

Transportation Consolidated Grant Program. 
• Congestion Management Process (CMP) developed by a multi-jurisdictional working group 

was approved by the SRTC Policy Board.  
• Initiated a Performance Management Study to assist with implementation of Horizon 2040 

and Moving Ahead for Progress in the 21st Century (MAP-21) 
• Developed and approved the 2015-2018 Transportation Improvement Program (TIP). 
• Maintained current TIP with amendments or administrative modifications processed on a 

monthly basis.  
• Conducted air quality conformity determinations on the 2015-2018 TIP and TIP 

amendments. 
• Developed and approved the 2015 TIP Policies and Procedures Guidebook.  
• Completed the 2014 Project Obligation Report (annual listing of federal obligations) in full 

compliance with federal regulations. 
• Completed FFY 2014 Annual CMAQ Report 
• Issued STP call for projects in SFY 2014.  Project selections were finalized by the SRTC Board 

in July 2014.  
• Completed and submitted Title VI Annual Update to WSDOT. 
• Managed a Commute Trip Reduction program. SRTC’s Employee Transportation 

Coordinator was recognized by Spokane County with an “All Star Coach” award for 
demonstrating commitment, advocacy and creativity in promoting alternatives to driving 
alone. SRTC’s GIS Analyst, Kevin Shipman, received a “Most Valuable Commuter” award 
from the program for his dedication to finding alternate modes to driving alone. 

• Increased social media presence, with almost 850 followers on Twitter and 140 “likes” on 
Facebook. 

• Created, printed and distributed to the public a “Year in Review” document. 
• Developed an internal Communications Plan to guide SRTC‘s outreach efforts to the public 

and resources used in them. 
• Created a Work Program format for the TAC to guide the group’s activities. 
• Completed SFY 2014 UPWP Annual Report 
• Completed 2014 MPO Self-Certification Report 
• Provided model data and modeling support to member agencies for several projects, 

studies and other planning efforts. 
• Developed Calendar Year 2015 Budget and Indirect Cost Plan. 
• Updated the Regional CTR Plan and recommended seven local plans for approval by the 

State CTR Board. 
• Provided GIS data, mapping and GIS support to member jurisdictions. 
• Hosted public meetings for the TIP and the Spokane County Joint Human Services 

Transportation Plan. 
• Attended community events, festivals and meetings to promote SRTC activities. 
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• Coordinated with local agencies to create uniform schema and database requirements for 
Spokane Regional Pedestrian Network.  

• Completed implementation of ArcGIS Online to provide transportation-related information 
to the public and other interested parties. Added and updated data and maps regularly and 
promoted new products to the public.  

SFY 2016 UPWP Tasks 
 
The SFY 2016 UPWP identifies priorities for the Spokane Metropolitan Planning Area and 
allocates resources to specific issues and projects. It also assists the local, state, and federal 
agencies in coordinating urban transportation planning activities. The tasks and subtasks to be 
accomplished and developed under the SFY 2016 UPWP are listed in Table 1. In addition, Table 
1 provides a generalized illustration of whether a particular task or subtask is primarily 
undertaken to satisfy federal (MPO), state (RTPO), or both federal and state requirements.  
 

Table 1:  SFY 2016 UPWP Tasks and Subtasks 
Task MPO  RTPO  

1. Program Administration and Coordination 
1.1 Program Management and Support 
1.2 Federal Transportation Planning Certification 
1.3 MPO Agreements 
1.4 Coordination with State and Federal Legislators 
1.5 Professional Development and Training 
1.6 Unified Planning Work Program 

 
 V 
 V 
 V 
 V 
 V 
  

 
 0 

V 
V 

 0 
 0 
  

2. Public and Stakeholder Participation and Coordination 
2.1 Public Coordination and Outreach 
2.2 Stakeholder Coordination 
2.3 Environmental Justice 
2.4 Webpage and Social Media Management 

 
 0 
 0 
 0 
 0 

 
 0 
 0 
0 
 0 

3. Systems Analysis and Information Management 
3.1 Information Management and Mapping Services 
3.2 Travel Demand Modeling 

0 
 0 
 0 

0 
 0 

0 

4. Metropolitan Transportation Plan (MTP)  o  0 
5. Transportation Improvement Program (TIP) 

5.1 Tip Development and Maintenance 
5.2 Air Quality and Transportation Conformity 

  
  
 o 

  
  
 0 

6. Congestion Management Process (CMP)  o 0 

7. Planning Consultation and Studies  o  0 

8. RTPO Planning Functions o  0 

9. Unfunded Planning Activities     

Details for each task identified in Table 1 are provided below. Budget information, including 
federal, state, and local transportation planning estimated revenues and expenditures for the 
main MPO planning functions as well as funding information for other programs, is shown in 
Appendix A.  
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Federal and State Areas of Emphasis 
Federal and state emphasis areas are addressed in the SFY 2016 UPWP including:  

• MAP-21 Implementation (Task 4)  
• Models of Regional Planning Cooperation (see page 4 and Tasks 1, 3, 4, 5, 7 and 8)  
• Ladders of Opportunity (Tasks 4 and 8) 
• Tribal consultation (Tasks 1.1, 2.2, 5.1 and 8) 
• Annual report (Tasks 1.6 and 2.1) 
• Interlocal Agreements (Task 1.3) 
• Statewide Planning Efforts (Tasks 7 and 8) 
• Website Requirement (Task 2.1) 
• Corridor Planning (Tasks 7 and 8) 
• Performance Measures (Task 4) 

1. Program Administration and Coordination  
 

Overview 
Program Administration is a core MPO and RTPO function. The purpose of this task is to 
administer the overall metropolitan transportation planning process in an open and 
collaborative environment. Program administration activities are undertaken to ensure MPO 
compliance with applicable provisions of Titles 23, 40, and 49 of the US Code and the Code of 
Federal Regulations that call for a continuing, comprehensive, and cooperative metropolitan 
transportation planning process. Program administration activities also ensure RTPO 
compliance with RCW 47.80 and Chapter 468-86 WAC. Program Administration is a core MPO 
and RTPO function and includes the development and tracking of the Unified Planning Work 
Program.      
 
Responsibilities 
SRTC staff 
 
Expected Outcomes/Schedule 
• Administration of the metropolitan transportation planning process that complies with 

applicable federal and state regulations (Ongoing).  
 

Source of Funds/Budget 
FHWA/FTA/RTPO/Local - $275,000 
 
1.1 Program Management and Support  
This subtask includes the activities necessary to effectively manage the metropolitan 
transportation planning process as required by federal and state regulations: 
• Ongoing coordination and support provided to the SRTC Policy Board, Transportation 

Technical Committee (TTC), and Transportation Advisory Committee (TAC). 
• Coordination and consultation with WSDOT, STA, member agencies, Tribal governments, 

other MPOs, and other local agencies and planning partners.  
• Overall development and monitoring of program activities, interagency agreements, and 

the annual SRTC budget.  
• Financial planning and management, including the administration of planning grants.  
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 Purchase of necessary office equipment, supplies, and computer hardware and software  
 Fiscal management and reporting. 
 Development and administration of agency policies and procedures. 
 Staff management and leadership. 
 
Expected Outcomes/Schedule 

 Coordination and support to the SRTC Policy Board, TTC, and TAC (Ongoing). 
 Coordination with  federal,  state,  local,  and  Tribal  agencies,  and other partners  regarding 

regional  transportation  issues,  plans,  studies,  funding,  and  implementation  programs 
(Ongoing).  

 
1.2   Federal Transportation Planning Certification  
The Federal Transit Administration and Federal Highway Administration issued a Transportation 
Planning  Certification  Review  Final  Report  for  the  Spokane  TMA  on  January  16,  2012.  The 
certification  report  identified  several  corrective  actions  and  recommendations  that will  help 
guide future planning activities at SRTC for the next several years. During SFY 2016, SRTC staff 
will  continue  to monitor progress  in addressing  the  corrective actions and  recommendations 
identified  in  the  certification  report  and  prepare  for  the  upcoming  Federal  Transportation 
Planning Certification review scheduled for fall of 2015. SRTC staff will periodically consult with 
FTA, FHWA, and WSDOT regarding this  issue. SRTC staff will also periodically update and seek 
policy guidance from the SRTC Policy Board on progress made  in addressing the requirements 
of the certification report.  
 
Expected Outcomes/Schedule 

 Prepare  for upcoming  Federal  Transportation Planning Certification  review  scheduled  for 
fall of 2015. 

 Monitoring  progress  to  address  issues  identified  in  the  January  16,  2012  Transportation 
Planning Certification Review Final Report (Ongoing).  

 Report progress on corrective actions and  recommendations  identified  in  the  January 16, 
2012 Transportation Planning Certification Review Final Report to FTA, FHWA, and WSDOT 
(Ongoing).   
 

1.3     MPO Agreements 
In  2013,  the  SRTC  Policy  Board  approved  a  new  Interlocal  Agreement  that  details  the 
governance structure and cooperative process for carrying out the metropolitan transportation 
planning process. No additional changes are anticipated in SFY 2016. 
 
1.4  Coordination with State and Federal Legislators 
Periodically,  SRTC  staff  is  asked  to  provide  technical  information  about  the  status  of 
transportation plans and programs to both state and federal legislators. SRTC staff also provides 
updates on metropolitan planning activities where  legislators and/or their staff members may 
be  present.  In  addition,  pursuant  to  RCW  47.80.040,  any  member  of  the  House  of 
Representatives or the State Senate whose districts are wholly or partly within the boundaries 
of the regional transportation planning organization are considered ex officio, nonvoting policy 
board  members  of  the  regional  transportation  planning  organization.  As  such,  SRTC  staff 
coordinates with area members of  the  state  legislature as  regular ex officio members of  the 
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SRTC Policy Board. SRTC does not use  federal  revenue when expenditures  include staff  time, 
travel,  lodging, or meals  for  legislative  functions. SRTC maintains a binder with anti‐lobbying 
rules and regulations regarding unallowable costs. It is periodically reviewed by SRTC staff who 
interact with policy makers or manage contracts. 
 
During SFY 2016, the Executive Director may participate in the following regional trips to meet 
with state and federal legislators. Both trips will be paid for solely with local funds:  
 Regional Olympia Fly‐In (January 2016) 
 Regional Washington DC Fly‐In (April 2016) 
 
Expected Outcomes/Schedule 

 Monitoring federal and state legislative issues and actions (Ongoing).  
 SRTC staff review of anti‐lobbying rules and regulations (Ongoing). 
 
1.5   Professional Development and Training  
This subtask provides for ongoing staff training to include attending conferences, seminars, and 
training  sessions within budget  constraints. Because of  the agency’s past budget  constraints, 
financial  resources  for  travel  and  training  have  been  reduced  in  recent  years.  Professional 
development and training are fundamental components of maintaining a qualified, up‐to‐date 
professional staff. Training requirements are particularly important for a small MPO staff that is 
responsible  for  staying  abreast  of  changing  federal  and  state  regulations  and  planning 
requirements,  travel  demand  modeling,  air  quality  conformity  modeling,  Geographic 
Information Systems, and computer hardware, software, and network systems. On an annual 
basis, SRTC compiles a detailed spreadsheet to determine the training needs and costs for staff 
members to attend needed training.  
 
Expected Outcomes/Schedule 

 Professional  development  and  training  for  SRTC  staff,  including  travel  demand modeling 
(VISUM),  air  quality  conformity  (MOVES),  Geographic  Information  Systems  (ArcGIS), 
transportation  planning  and  programming,  project management,  Title  VI,  Environmental 
Justice and congestion management planning (Ongoing).  

 Report on future professional development and training needs (March 2016). 
 
1.6  Unified Planning Work Program  
SRTC  will  develop  and  maintain  the  SFY  2016  UPWP  to  coordinate  metropolitan  planning 
activities  between  SRTC  and  its  member  agencies,  define  planning  activities,  and  identify 
funding sources for those activities. The UPWP  is a core MPO function and also  identifies and 
organizes RTPO planning activities.  
 
Responsibilities 
SRTC staff serves as lead in coordination with member agencies, STA, and WSDOT.  
 
Expected Outcomes/Schedule 

 Maintenance of the SFY 2016 UPWP that  identifies transportation planning activities to be 
undertaken in the SMPA using federal, state, and local funds (Ongoing). 
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 Annual Performance and Expenditure Report as required by federal regulations (September 
2016). 

 Periodic updates to the SRTC Policy Board on progress in implementing the SFY 2016 UPWP 
(Ongoing).  

 Development of the SFY 2017 UPWP (March 2016). 
 Submit UPWP  Amendments  to  the  SRTC  Policy  Board  for  approval  and  subsequently  to 

FHWA and FTA (As needed). 

2.		 Public	and	Stakeholder	Participation	and	Coordination	
 

Overview   
A  robust  and  ongoing  public  involvement  process  is  a  vital  component  of  a  successful 
metropolitan  transportation planning process. Key provisions of  the Public Participation Plan 
(PPP)  include  providing  complete  information  to  the  public  and  stakeholders;  timely  public 
notice of SRTC meetings, public comment periods, and other activities; full public access to key 
decisions and decision‐making processes; and support for early and continuing involvement of 
the public in all planning and programming activities. This is a core MPO and RTPO function. 
 
Responsibilities   
SRTC  staff  serves  as  the  lead  in  coordination  with  member  agencies,  STA,  WSDOT,  other 
resource agencies, and stakeholders.  
 
Expected Outcomes/Schedule 
This  is an ongoing  task  that encompasses SRTC’s processes and procedures  for engaging  the 
public and stakeholders in the metropolitan planning process (Ongoing).  
 
Source of Funds/Budget 
FHWA/FTA/RTPO/Local ‐ $107,000 
 
2.1   Public Coordination and Outreach 
In  accordance  with  applicable  federal  requirements  and  adopted  public  participation 
procedures,  SRTC  provides  the  general  public  with  opportunities  to  participate  in  the 
metropolitan planning process by providing  information on specific  issues through a variety of 
channels. SRTC has developed a Public Participation Plan (PPP) and an internal Communications 
Plan to identify specific stakeholders and methods to gather and disseminate project‐specific or 
plan‐specific  information.  In  general,  the  outreach methods  employed  by  SRTC  include  the 
following:  
 Presentations to groups of various sizes and interest areas 
 Open houses and public meetings for major SRTC activities and projects 
 Participation  in  open  houses  and  public  meetings  hosted  by  other  jurisdictions  and 

agencies. 
 Periodic publication of newsletters and annual reports 
 Surveys 
 Social media sites including a blog, Facebook and Twitter  
 Press releases to local media 
 SRTC presence at community events 
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 Extensive email distribution lists 
 Flyers  and/or  direct mailings  to  publicize meetings  and  events  and  distribution  of  other 

hardcopy outreach materials 
 Coordination  with  member  agencies  and  other  community  groups  to  promote  SRTC 

activities through websites, social media posts and other methods 
 Collaboration with GIS and data staff on improving public and partner dissemination of SRTC 

data, online maps, and programs via the web and social media. 
 Maintaining coordination with Tribal and Land Management agencies per SRTC’s Tribal and 

Land Management Coordination policies.   
 
Expected Outcomes/Schedule 

 Provide  and  consider  how  information  can  be  disseminated  so  individuals  can  access 
meeting minutes and other public documents, and also assess how public comments can be 
handled to meet the needs of the public (Ongoing).  

 Maintain comprehensive contact databases (Ongoing). 
 Develop and utilize dynamic presentation and educational materials for outreach to public 

and stakeholders (Ongoing). 
 Provide information to the general public through the website, meetings, social media, and 

other media (Ongoing). 
 Coordinate  and  implement  public  involvement  procedures  and  public  participation  plans 

(Ongoing). 
 A quarterly SRTC newsletter  that  is produced  in  January, April,  July, and October of each 

year (Ongoing). 
 Open  houses  and  public  meetings  that  encourage  discussion  between  the  agency  and 

members of the public and to solicit public comment (Ongoing). 
 Alternate methods  of  communication  for  those who  do  not  have  access  to  the  Internet 

(Ongoing).  
 Consideration of new types of information, formats, and outlets for information distribution 

and dissemination (Ongoing). 
 
2.2   Stakeholder Coordination  
This subtask provides for continuous outreach to resource agencies, freight operators, security 
agencies, inter‐regional transit, rail providers, and air cargo carriers to integrate them into the 
metropolitan transportation planning process.  
 
Expected Outcomes/Schedule 

 Outreach and coordination with area Native American Tribes (Ongoing). 
 Outreach and coordination with area land management agencies (Ongoing).  
 Development  and  ongoing  updates  of  extensive  email  distribution  lists  of  potential 

stakeholders  to be used  to disseminate  information on  the MPO’s activities and projects 
(Ongoing). 

 Maintaining  relationships with  staff at other agencies  for  the purpose of  coordination on 
projects and studies and the promotion of other agency’s activities on SRTC’s social media 
sites, and vice versa (Ongoing). 
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 Utilization  of  stakeholder  and  focus  groups  in  agency  transportation  sub‐area  and  other 
studies (Ongoing). 

 Inclusion of staff from other agencies on SRTC committees and sub‐committees (Ongoing). 
 Facilitate and encourage information‐sharing between member agencies (Ongoing). 
 
2.3   Environmental Justice  
In accordance with federal requirements (Title VI and Executive Orders), this subtask identifies 
environmental  justice  issues  at  the  regional  and  project  levels.  It  also  provides  a means  to 
assess  the  adequacy  of  current  strategies  by  focusing  on  public  involvement  activities  and 
assessment techniques applied to the MTP and TIP. Additional strategies will be identified and 
implemented as appropriate. 
 
Expected Outcomes/Schedule 

 Meaningful  input  from  all  sectors  of  the  public  regarding  SRTC  projects  and  activities, 
including under‐served populations such as the elderly, disabled, people who speak English 
as a  second  language, minorities, and  those who may be disproportionately  impacted by 
transportation planning and projects (Ongoing). 

 Representation  on  the  Transportation  Advisory  Committee  of  people  interested  in 
transportation options for the populations listed above (Ongoing). 

 Update the Title VI Plan and Environmental Justice information as needed (Ongoing). 
 
2.4   Webpage and Social Media Management  
This  subtask  is  to  maintain,  update,  and  continually  improve  SRTC’s  website,  SRTC  Blog, 
Facebook, and Twitter accounts.  
 
Expected Outcomes/Schedule 

 Update and maintain an attractive, easy‐to‐use,  informative, and up‐to‐date website  that 
allows members of the public to view final SRTC projects and documents and informs users 
of upcoming meetings, public comment periods, and other SRTC activities (Ongoing). 

 Developing and utilizing  informative and  interesting social media sites such as SRTC’s blog, 
Facebook and Twitter pages, and any other technology or social media options that could 
be effectively used to reach members of the public (Ongoing). 

 Include links to SRTC’s ArcGIS Online site on SRTC’s main website and in social media posts 
in order to provide accurate, easily accessible information in an easy‐to‐understand format 
(Ongoing). 

 Embed maps from SRTC’s ArcGIS Online site in website and social media posts (Ongoing). 
  	



3.  Systems Analysis and Information Management  
 

Overview 
This task is a core MPO and RTPO function. All data from this task are intended to facilitate 
informed decision-making by elected and governing officials for other tasks identified in this 
UPWP including the MTP, the TIP, and the CMP. The data is used for travel demand and air 
quality modeling to identify transportation issues, propose solutions, and evaluate activities to 
be implemented. This task includes collecting, analyzing, maintaining, and reporting activities 
necessary to provide accessible and pertinent information to the SMPA transportation decision-
making process. It involves gathering, synthesizing, and analyzing information in tabular, 
database, geospatial, and other formats. The products are continuously updated and compiled 
in various formats and made available to SRTC staff, staff from other state and local 
governments, and the public. Also, this task involves maintaining various user licenses and 
agreements and updating computer hardware and software. 
 
Responsibilities 
SRTC staff coordinates and develops systems and information management with member 
agencies, STA, WSDOT, Environmental Protection Agency, Washington State Department of 
Ecology, and Spokane Clean Air Agency.  
 
Expected Outcomes/Schedule 
This is an ongoing task that encompasses the collection, maintenance, analysis and reporting of 
data, licenses, agreements and equipment as part of routine programs.  
 
Source of Funds/Budget  
FHWA/FTA/RTPO/Local - $287,000 
 
3.1  Information Management and Mapping Services 
Create, collect, maintain and analyze GIS tabular, database, geospatial, and other data formats 
as well as the development of cartographic products in digital and hardcopy formats in support 
of transportation planning in the SMPA. Analyze and present data regarding changes or trends 
in population, employment, land use, and other transportation-related indicators to member 
governments and the general public. This includes support of activities in addition to the MTP, 
TIP, CMP, and other core tasks which are detailed in this UPWP. 
 
Expected Outcomes/Schedule 
• Acquire, update, and maintain demographic, socioeconomic, land use, and transportation 

data in geospatial and other formats in support of transportation planning as appropriate. 
Use analysis tools to assist planning processes, inform decision makers and reveal new 
trends and pattern for use in planning (Ongoing).  

• Coordinate and collaborate with local jurisdictions in maintenance and updates to the 
Spokane Regional Pedestrian Network. Develop a set of regional reporting measures 
regarding the network and its condition. Research possibilities in public dissemination and 
reporting of location and condition of pedestrian infrastructure (Ongoing).  
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• Expand upon, update, and maintain maps and data through ArcGIS Online organizational 
subscription in order to disseminate SRTC programs and data to staff, public, and other 
agency staff (Ongoing). 

• Collaborate with other agencies in data and analysis sharing; assist jurisdictions as 
appropriate in transportation related data and planning activates (Ongoing). 

• Provide technical assistance and regional perspective in support of FHWA Strategic Highway 
Research Program (SHRP2): Expediting Project Delivery Grant, awarded to Maricopa 
Association of Governments (MAG). 

• Provide mapping/cartographic products and support (Ongoing).  
• Research new developments in GIS and information technology for analysis and public 

dissemination of data and plans (Ongoing). 
• Manage the GIS software environment and provide agency support and guidance in GIS 

(Ongoing). 
• Disseminate releases from US Census Bureau surveys and programs, and other statistical 

agencies as appropriate (Ongoing).  
 
3.2  Travel Demand Modeling  
The travel demand model forecasts future demand for roadway and transit facilities. The model 
also calculates the share of trips completed by a combined bicycle/pedestrian mode. The travel 
demand model is an important tool in planning for a transportation system that serves the 
future needs of the region and is also a critical element in the required air quality conformity 
determination process.  
 
Responsibilities 
SRTC staff is responsible for maintaining the new 2010/2040 regional travel demand model set.  
 
Expected Outcomes/Schedule 
• Maintenance of the 2010/2040 model set to include: 2010 base year, 2040 forecast year, 

and 2020 and 2030 interim years. Model maintenance includes making any updates or 
corrections to the transportation network or input files (Ongoing).  

• Complete model data requests for member agencies and/or public, as needed (Ongoing). 
(Note: Significant modeling requests or analysis are considered under Task 7 Planning 
Consultation and Studies.) 

• Complete model peer review with modelers from MPOs of similar size and other experts. 
Based on results of peer review, develop a work plan to guide future refinements to SRTC’s 
regional travel demand model (December 2015). 

4.  Metropolitan Transportation Plan (MTP) 
  

Overview 
SRTC completed a full update of the Metropolitan Transportation Plan (MTP), called Horizon 
2040, in SFY 2014 which complies with federal planning requirements. In order to implement 
and monitor the strategies in Horizon 2040, SRTC will develop an implementation toolkit which 
includes performance measures, performance targets, and an evaluation tool to assist in 
prioritizing projects and programs for use in our performance management system. This task 
will address the following areas (1) performance measures that are consistent with the Horizon 
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2040 policy framework; (2) performance targets that balance our regional goals with state and 
national targets; and (3) an evaluation tool that will establish an analytical method for ranking 
programs and projects for inclusion in the long-range transportation plan and also for future 
transportation funding opportunities. 
  
In addition to the Horizon 2040 Implementation Toolkit, staff will continue monitoring local and 
regional plans, policies, programs, and projects to ensure consistency with the MTP; consider 
proposed amendments to the MTP; continue developing and maturing transportation planning 
efforts related to freight mobility, transportation security, environmental, natural resources, 
and mitigation discussions; and, continue integration of safety with long-range transportation 
analysis and planning. This is an ongoing core MPO and RPTO function with updates occurring 
at least every four years (as per federal planning regulations) and amendments occurring as 
warranted through coordination with member agencies. 
 
Responsibilities 
SRTC staff serves as lead in coordination with member agencies, STA, and WSDOT. Consultant 
assistance is being utilized for this task, using Surface Transportation Program (STP) and local 
funds. 
 

Expected Outcomes/Schedule 
• Development of Horizon 2040 Implementation Toolkit elements (Ongoing. Contracts Budget 

Item, $160,000). 
• Final acceptance of Horizon 2040 Implementation Toolkit Study by the SRTC Policy Board in 

preparation for an update to Horizon 2040 (December 2015). 
• Public and stakeholder participation activities for the MTP as delineated in Task 3 (Ongoing). 
• If necessary, periodic updates and amendments to the MTP are carried out under this 

activity (Ongoing).  
• Provide additional mapping/cartographic products and other GIS support as necessary 

(Ongoing).  
 

Source of Funds/Budget 
FHWA/FTA/STP/RTPO/Local - $324,000 
Note: RTPO funds will not be used for the consultant contract. Only STP and local funds will be 
used for the consultant project. 

5.  Transportation Improvement Program (TIP)   
 

Overview 
SRTC is responsible for developing, maintaining, and tracking implementation of a 
Transportation Improvement Program (TIP) that serves and reflects the needs of the SMPA and 
complies with pertinent federal and state requirements. These efforts include implementing a 
criteria-based project selection process, improving project tracking mechanisms, and continued 
coordination between member agencies, WSDOT, STA, FHWA, and FTA. SRTC is required to 
complete a full update to the TIP at least every two years.  
 

Responsibilities 
SRTC staff serves as lead in coordination with member agencies, STA, and WSDOT.  
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Source of Funds/Budget 
FHWA/FTA/STP/RTPO/Local - $126,000 
 
5.1  TIP Development and Maintenance 
 
Expected Outcomes/Schedule 
• Develop and approve the 2016-2019 TIP in accordance with federal and state regulations 

and the policies set forth in the 2015 TIP Guidebook (October 2015). 
• Develop and approve the 2016 TIP Guidebook to include, but not limited to: updates to 

policies and procedures for TIP amendments, calls for projects, project prioritization, 
delayed/deferred projects, and project tracking (pre- and post- obligation) (December 
2015). 

• Finalize project selection for Federal Fiscal Year (FFY) 2018-2020 Congestion Mitigation Air 
Quality program (CMAQ) and Transportation Alternatives Program (TAP) regional 
allocations (July 2015); selected projects will be incorporated into the 2016-2019 TIP 
(October 2015) 

• 2015 Project Obligation Report completed in full compliance with federal regulations 
(March 2016). 

• Track project status (pre- and post-obligation) of Title 23 and Title 49, Chapter 53 federal 
funds in accordance with the 2015 TIP Policies and Procedures Guidebook (Ongoing). 

• Coordinate Tribal participation in the TIP process (Ongoing).  
• Maintenance of the current TIP; includes processing amendments and/or administrative 

modifications to the current TIP, as necessary (Ongoing). 
• Provide mapping/cartographic products and other GIS support as necessary (Ongoing).  
• Track local agency obligations of federal funds. Status reports for local agency obligations of 

federal funds will be reported to SRTC committees and Board periodically as needed 
(Ongoing).  

• Develop and maintain a TIP database and reporting tool (Ongoing).  
 
5.2  Air Quality and Transportation Conformity  
Activities under this task focus on planning efforts that maintain the National Ambient Air 
Quality Standards (NAAQS) by assessing and avoiding or mitigating adverse impacts of mobile-
source pollutants on existing and future transportation systems. These efforts include applying 
federal Congestion Mitigation and Air Quality Program (CMAQ) programming criteria, and 
ensuring transportation conformity with State Implementation Plans. In SFY 2016 SRTC will 
continue to work with the Washington State Department of Ecology on refining the data inputs 
used in EPA’s MOVES air quality modeling software, which is now required for transportation 
conformity determinations.  
 
Expected Outcomes/Schedule  
• Annual CMAQ report (January 2016). 
• Conduct Air Quality Conformity determinations for the MTP, TIP, and TIP amendments 

(Ongoing). 
• Project-level air quality analysis for CO and PM10 as required in the CO Maintenance Plan 

and PM10 Limited Maintenance Plan (Ongoing). 
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• Work in close coordination with Spokane Regional Clean Air Agency and the Washington 
State Department of Ecology on the update to the CO and PM10 Maintenance Plans 
(timeline TBD by the other agencies involved). 

• Continued coordination with the Washington State Department of Ecology on vehicle miles 
traveled (VMT) data required for the transportation sector portion of their emissions 
inventory and necessary input files needed to run MOVES per the federal requirements 
(Ongoing).  

• Ongoing monitoring of federal and state legislation and activities related to climate change 
and National Ambient Air Quality Standards (NAAQS) of criteria pollutants that have current 
or future impacts to the SMPA (Ongoing). 

• Initiate Air Quality Interagency Consultation Process as needed (Ongoing)  

6.  Congestion Management Process (CMP) 
 

Overview 
The Congestion Management Process is a core MPO function and provides a mechanism for 
monitoring system-wide and link-based performance for recurring and nonrecurring 
congestion. The CMP uses performance data to determine the causes and severity of 
congestion in the region. The CMP is used at various levels of planning and operational analysis 
from the MTP to the TIP to the development of individual projects. A CMP that is integrated 
into the metropolitan transportation planning process provides comprehensive information on 
the performance of the transportation system so citizens, elected officials, and member 
agencies will have up-to-date information regarding congestion levels and implemented 
strategies. The CMP also fosters collaboration with the Spokane Regional Transportation 
Management Center (SRTMC) and Intelligent Transportation Systems (ITS) programs and 
projects.  
 
Responsibilities 
SRTC staff serves as lead in coordination with member agencies, STA, and WSDOT. Additionally, 
SRTC will coordinate with FHWA and FTA.  
 
Expected Outcomes/Schedule 
As part of the MPO planning process, SRTC is required to continuously monitor and improve the 
CMP.  The following work is scheduled for SFY 2016: 
 
• Annual CMP performance measure report (April 2016). 
• Develop CMP evaluation mechanism/criteria specific for the next long range plan (June 

2016). 
• Review Roadway Capacity Justification Reports for inclusion in the TIP (April 2015). 
• Meet quarterly or as needed with CMP Working Group (Ongoing).  
• Acquisition of data to monitor and track performance (June 2015).  
• Provide data, data analysis, mapping/cartographic products and other GIS support as 

necessary (Ongoing).  
 
Source of Funds/Budget 
FHWA/FTA/Local - $78,000 
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7. Planning Consultation and Studies  
 
Overview 
In accordance with the federal metropolitan transportation planning regulations (23 CFR 450), 
the MPO provides existing data and planning information to, and consults with, federal, state, 
and local agencies responsible for transportation, land use management, natural resources, 
environmental protection, public health, conservation, and historic preservation concerning the 
development of plans and programs.  
 
SRTC will provide planning consultation and coordination for specific transportation planning or 
related projects as appropriate. Support from SRTC may include collecting and providing data, 
performing analysis, or participation on study teams. In some cases, these services will require 
a Memorandum of Agreement (MOA) between SRTC and the lead agency that includes the 
requested scope of work/tasks to be performed, specific roles and responsibilities, an initial 
timeline or schedule, and funding, fees, or other resources required. The MOA is to be signed 
prior to committing the MPO for services in any RFP or consultant contract.  
 
In addition, SRTC may serve as the lead agency to develop studies and plans (e.g., subarea 
transportation studies, modal studies such as pedestrian plans and transit system studies, 
corridor impact studies, etc.). Funding for transportation system studies must be identified and 
included in the UPWP prior to committing SRTC as the lead planning agency.  
 
Responsibilities 
SRTC may serve as a supporting or lead agency for planning consultation, studies, or developing 
and maintaining inventories. SRTC also may be integral in providing technical data and 
interpretation of data for planning consultation or studies.  
 
Expected Outcomes/Schedule 
• Participate on plan/study technical and advisory committees (Ongoing). 
• Coordinate with local governments to assure consistency between proposed developments 

and metropolitan transportation plans and policies (Ongoing).  
• As appropriate, incorporate outcomes of plans into the next MTP, TIP, CMP, and other MPO 

planning activities (Ongoing).  
• Continue planning consultation (as prescribed under MAP-21) with all local jurisdictions 

throughout this fiscal year (Ongoing).  
• Provide existing traffic count and travel forecast data (Ongoing).  
• Provide guidance on the metropolitan public involvement process and provide contact 

information for potential agency stakeholders and organizations (Ongoing).  
• With coordination and depending on availability, conduct special project-level travel 

demand modeling (Ongoing). 
• Develop a plan for a regional bicycle and pedestrian count program (December 2015). 
• Develop an SRTC Active Transportation Work Plan (June 2016). 
• Provide mapping/cartographic products and other GIS support as necessary (Ongoing). 
 
Sources of Funds/Budget 
FHWA/FTA/STP/RTPO/Local - $132,000 
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8. RTPO Planning Functions 
 

Overview 
SRTC is the state-designated RTPO for Spokane County. The 1990 Washington State Growth 
Management Act (GMA) created RTPO’s with the purpose of coordinating regional 
transportation planning activities and to develop a regional transportation plan. The duties of 
RTPOs largely mirror those of federally-designated Metropolitan Planning Organizations 
(including development of a long-range transportation plan and a short-range transportation 
program). The additional tasks required of RTPOs that are not covered in the previous sections 
of this UPWP are detailed below.  
 
Responsibilities 
As the RTPO, SRTC staff serves as lead for this task. 
 
Expected Outcomes/Schedule 
• Comprehensive review and update to SRTC’s policies and procedures for meeting RTPO 

requirements related to comprehensive plan review. This task will include the policies and 
procedures for the review and certification of comprehensive plans and the Countywide 
Planning Policies (CWPP); and the review and update of regional level of service 
methodologies and standards. Task will result in the creation of an updated Plan Review 
Guidebook and Checklist (Winter 2015). 

• Assist local jurisdictions in the required periodic updates to comprehensive plans (required 
by June 2017). This may include participating in or hosting workshops with STA, WSDOT, 
and/or the Washington State Department of Commerce on transportation element 
requirements and the SRTC certification process. This will also include workshops with the 
above-mentioned agencies as well as affected jurisdictions, designed to provide clarity 
regarding the new comprehensive plan and CWPP update certification criteria to be set by 
SRTC (Winter 2015). 

• Review and certify local updates and amendments to comprehensive plans and the CWPP 
consistent with SRTC’s Interim Plan Review Guidelines and Checklist until (Winter 2015). 

• Coordinate with Tribal governments on the development of their regional transportation 
plans and programs, as needed (Ongoing).  

• Stay engaged with Commute Trip Reduction (CTR) and prepare annual CTR updates 
(Ongoing).  

• Provide mapping/cartographic products and other GIS support as necessary (Ongoing). 
 
Sources of Funds/Budget 
RTPO/Local - $135,000 

9. Unfunded Planning Activities  
 

Overview 
At the request of the UPWP Review Committee, SRTC was asked to create an illustrative list of 
projects that were not included in Tasks 1-8 due to limited resources. Given more staff and/or 
revenue, additional tasks that could be undertaken within the SFY 2015 UPWP include: 
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• Develop a regional system for consistently assessing pavement conditions.  
• Establish a regional methodology for forecasting operations, maintenance, and 

preservation activities. 
• Develop a system for tracking regional transportation expenditures. 
• Research and provide guidance for innovative, cost-effective methods for designing and 

constructing regional transportation network elements including the use of longer 
lasting materials. 

• Conduct a regional household and employment travel survey.  
• Implement methodology to analyze the future economic development potential of the 

urban transportation corridors identified in Horizon 2040. 
• Conduct before and after studies of transportation projects in Spokane County. 

 
Potential Outcome 
The unfunded tasks listed above will aid in the consistent assessment of the regional 
transportation system across all jurisdictions, making it easier to more accurately communicate 
current needs as well as forecast future challenges.  The tasks will also help the region 
understand the role of transportation in the regional economy and identify opportunities that 
could be capitalized upon. 

 
UPWP Amendments 
All UPWP amendments are approved by the SRTC Policy Board.  Once approved, the 
amendments are sent to the WSDOT Statewide Planning Office. SRTC is working with WSDOT, 
FTA and FHWA to formalize and document the process for acknowledgement and approval of 
the UPWP amendments. 
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Appendix A 
 

SFY 2016 Budget Information 
 
Revenue Forecast 
FHWA-PL $   590,000 
FTA (5303) 188,000 
STP-Toolkit 160,000 
STP-Metro Planning 200,000 
RTPO  141,000 
Local  185,000 
Total  $1,464,000 
 
 
Expenditure Forecast by Revenue Source and Task 

Task FHWA FTA STP RTPO Local Total

1.  Program Administration 
and Coordination

170,000$  67,000$    -$           25,000$    13,000$    275,000$    

2.  Public/Stakeholder 
Participation & Education

70,000       20,000       -             9,000         8,000         107,000       

3.  Systems 
Analysis/Information  222,000    26,000       -             10,000       29,000       287,000       

4.  Metropolitan 
Transportation Plan (MTP)

20,000       20,000       235,000    11,000       38,000       324,000       

5.  Transportation 
Improvement Program (TIP)

20,000       12,000       75,000       8,000         11,000       126,000       

6.  Congestion Management 
Process (CMP)

52,000       15,000       -             -             11,000       78,000         

7.  Planning Consultation and 
Special Studies

36,000       28,000       50,000       8,000         10,000       132,000       

8.  RTPO Planning Functions -             -             -             70,000       65,000       135,000       

Total 590,000$  188,000$  360,000$  141,000$  185,000$  1,464,000$ 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  



Expenditure Forecast by Activity 

Task
Personnel 

and Indirect 
Expenses

Travel & 
Training

Equipment 
& Software

Consultant 
Contracts 
and Data 

Total

1.  Program Administration 
and Coordination

236,000$      37,000$        2,000$          -$               275,000$      

2.  Public/Stakeholder 
Participation & Education

107,000        -                 -                 -                 107,000        

3.  Systems 
Analysis/Information 262,000        -                 15,000          10,000          287,000        

4.  Metropolitan 
Transportation Plan (MTP)

164,000        -                 -                 160,000        324,000        

5.  Transportation 
Improvement Program (TIP)

126,000        -                 -                 -                 126,000        

6.  Congestion Management 
Process (CMP)

63,000          -                 -                 15,000          78,000          

7.  Planning Consultation and 
Special Studies

132,000        -                 -                 -                 132,000        

8.  RTPO Planning Functions 135,000        -                 -                 -                 135,000        

Total 1,225,000$  37,000$        17,000$        185,000$      1,464,000$   
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Transportation Planning Projects to Be Conducted by Other Agencies 
 

SPOKANE TRANSIT AUTHORITY 

WASHINGTON STATE DEPARTMENT OF TRANSPORTATION 
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Spokane Transit Authority 
  
High Performance Transit Network Development (STA Moving Forward) 
In 2010 the STA Board of Directors adopted Connect Spokane: A Comprehensive Plan for Public 
Transportation to guide future decision making related to STA’s services, activities and 
programs. A keystone element of the Plan the “High Performance Transit Network” is a 
network of corridors providing all-day, two-way, reliable, and frequent service which offers 
speeds competitive with the private automobile and features improved amenities for 
passengers. The HPTN defines a system of corridors for heightened and long-term operating 
and capital investments. In 2013, STA refined the High Performance Transit Network’s scope 
and identified six major corridors that could be implemented within the next 10 to 15 years. In 
2014, the Spokane Transit Board of Directors adopted, STA Moving Forward a ten year plan that 
identifies specific improvements and sequencing to implement Connect Spokane.  
Implementing the plan within the identified timeline hinges on voters within the Public 
Transportation Benefit Area (PTBA) approving a measure to increase sales tax by 3/10 of one 
percent.  The vote is scheduled for April of 2015. Should the vote be successful the next step is 
to implement the identified projects.  Should the measure fail to pass, STA must adjust its 
strategy for implementation of the High Performance Transit Network to be consistent with 
revised timing and financial forecasts.   
 
Expected Outcomes/Products 
STA Moving Forward calls for specific extensions of service to new areas, new routes, and 
improvements to route frequency, reliability and amenities for existing routes, and park and 
ride/transit center projects to be implemented within the next ten years consistent with the 
Horizon 2040 Metropolitan Transportation Plan.  The Plan includes a service restructure for 
2016 that includes new night and weekend service to Indian Trail, implementation of HPTN Lite 
Improvements for North Monroe to South Regal, the creation of a new peak hour South 
Commuter Express and reliability improvements on Division and Sprague.  In addition to the 
Service Restructure fine tuning of projects and public outreach for projects to be implemented 
in subsequent years of the STA Moving Forward Plan will also take place in 2016. Amendments 
to the Plan will be completed as needed. 
 
Schedule 
September 2015--December 2026 
 
Source of Funds/Budget 
Local  
 
2016 Transit Development Plan 
Each year, Spokane Transit is required by state law to develop a Transit Development Plan (TDP) 
and submit it to the Washington State Department of Transportation no later than September 1. 
The TDP contains a Six-year Plan, Annual Report, Service Implementation Plan and Capital 
Improvement Program.  
 
  

 



Expected Outcomes/Products 
The development of the 2016 TDP will be founded on STA’s comprehensive plan, Connect 
Spokane and STA Moving Forward. The TDP includes Spokane Transit’s Annual Strategic Plan (as 
adopted), Capital Improvement Program, and the Service Implementation Plan. The plan will 
define what service and capital improvements STA is planning for the years 2016-2022.  
Development of the 2016 TDP will include significant public outreach. The scope of the TDP will 
be influenced by the outcome of the April 2015 ballot measure. 

Schedule 
December 2015 – September 2016 
 
Source of Funds/Budget 
Local 
 
Central City Line Strategic Overlay Plan 
The Central City Line (CCL) is six-mile long High Performance Transit corridor that extends from 
the Browne’s Addition Neighborhood, though downtown Spokane, the University District and 
the Gonzaga University Campus to Spokane Community College. The preferred vehicle for this 
corridor is the Modern Electric Trolley, a zero emissions, electric powered, rubber tired vehicle.  
The CCL is planned to be implemented as part of STA Moving Forward in 2020. 
 
STA and the City of Spokane are collaborating on a Strategic Overlay Plan to define land use and 
economic development policies that support transit-oriented development and ridership along 
the Central City Line. The Strategic Overlay Plan will engage stakeholders and citizens to help 
identify future actions that aid the Central City Line and help make a potential FTA Small Starts 
funding application for the project more competitive.  
 
Expected Outcomes/Products 
The Strategic Overlay Plan will include an identification of key station areas, concept level maps 
and graphics to illustrate streetscapes and station area concepts, a menu of recommendations 
for land use changes, economic development polices and parking and multimodal policy 
changes and next steps for implementation.    The process will include a public and stakeholder 
visioning process to define actions that will help ensure the success of the Central City Line. 

Schedule 
February 2015-December 2015 
 
Source of Funds/Budget 
Local $140,000 
 
Spokane Falls Community College Station Planning 
STA has received community feedback that a transit station with off-street loading is desired at 
Spokane Falls Community College.  STA will engage Community colleges of Spokane, the City of 
Spokane and the broader community in planning to identify a preferred transit station 
alternative for the college.    
 

 



Expected Outcomes/Products 
This planning effort is expected to result in a report that identifies strategies and alternatives to 
improve access to transit at Spokane Community College. The report will include a 
recommended alternative consistent with public and stakeholder outreach and input. 
 

Source of Funds/Budget 
Local $65,000 
 

Transit Asset Management Plan 
As a designated recipient of funds from the State of Good Repair grant program, STA is required 
to submit a Transit Asset Management Plan. According to MAP-21, this plan must include, at a 
minimum, capital asset inventories and condition assessments, decision support tools, and 
investment prioritization. In the plan, STA must also certify that it complies with the rules 
issued under USC Section 5326(d).    
 

Expected Outcomes/Products 
STA will coordinate with SRTC to prepare a Transit Asset Management Plan in accordance with 
FTA guidance. 
 

Schedule 
September 2015-November 2016 
 

Source of Funds/Budget - Local 
 

Title VI Planning and Systems Analysis 
Title VI is a federal statute that states “no person shall, on the grounds of race, color, or 
national origin, be excluded from participation in, be denied the benefits of, or be subjected to 
discrimination under any program or activity receiving federal financial assistance.” As part of 
its obligation to adhere to this statute and associated regulations and guidance, STA is required 
to submit a plan to the Federal Transit Administration (FTA) every three years that documents 
compliance and analyzes the distribution of transit investments, results of the equity analysis 
for any major service changes and /or fare changes, and the results of the monitoring program 
for service standards and policies. The Title VI update includes outreach to people with limited 
English proficiency (LEP). 
 

Expected Outcomes/Products 
The analysis and plan will assess service levels relative to demographics using customer 
demographics as well as census data. SRTC may be called upon to assist in data provision 
and/or analysis. The resulting information will assist in future planning decisions. 
 

Schedule  
Ongoing 
 

Funding 
Local 
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EXHIBIT 3 ‐  Palouse River and Coulee City Railroad  
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EXHIBIT 4 
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EXHIBIT 5 
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EXHIBIT 6 
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